
Funding Strategy Guide for Infrastructure Projects in South Africa 
 

This guide provides a categorized overview of funding sources available for infrastructure-type projects in South 
Africa. It includes public sector programs, development finance institutions, private sector mechanisms, and 
international funding partners. 

 

1. Public Sector Funding Sources 
 

 National Treasury: Provides direct budget allocations and oversees the Budget Facility for Infrastructure (BFI) 
for large-scale public infrastructure. 

 Infrastructure Fund (via DBSA): Seed-funded with R100 billion over 10 years, it blends public and private 
capital to support projects aligned with the National Development Plan. 

 Municipal Infrastructure Grant (MIG): Supports basic service delivery infrastructure at the municipal level, 
targeting underserved communities. 

 Expanded Public Works Programme (EPWP): Funds labour-intensive infrastructure projects to promote 
employment and skills development. 

 

2. Development Finance Institutions (DFIs) 
 

 Development Bank of Southern Africa (DBSA): Finances physical, social, and economic infrastructure through 
loans, advisory services, and implementation support. 

 Industrial Development Corporation (IDC): Provides funding for industrial and infrastructure projects with 
economic impact. 

 National Housing Finance Corporation (NHFC): Specializes in financing housing-related infrastructure. 
 Land and Agricultural Development Bank of South Africa: Funds rural and agricultural infrastructure 

development. 
 Independent Development Trust (IDT): Implement social infrastructure programs, especially in rural and 

underserved areas. 

 

3. Private Sector & Institutional Investors 
 

 Commercial Banks: Offer project finance and syndicated loans for bankable infrastructure projects. 
 Pension Funds & Asset Managers: Invest in infrastructure through long-term instruments such as bonds and 

public-private partnerships. 
 Public-Private Partnerships (PPPs): Structured collaborations between government and private entities, 

common in sectors like transport, energy, and healthcare. 

 



4. International & Multilateral Funding 
 

 World Bank & International Finance Corporation (IFC): Provide loans, guarantees, and technical assistance for 
infrastructure development. 

 African Development Bank (AfDB): Supports regional integration and infrastructure development across 
Africa. 

 SADC Development Finance Institutions Network: A network of 41 DFIs across 15 countries supporting cross-
border infrastructure projects. 


