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FOREWORD

In November 2009, the Western Cape Government released its strategic plan for education
2010 -2019.

The overarching objective of this plan is to improve learner outcomes in this province. In
particular, the focus during the period 2010 to 2019 is on improving the reading, writing and
calculating abilities of learners, increasing the numbers writing and passing their Grade 12
and decreasing the number of underperforming schools.

Since 2009, significant improvements have been made in these areas. However, we are sfill
cognisant of the fact that these are long-term goals and that only through a number of
sustained and focused inferventions can these objectives be fully achieved.

For the period 2015-2019 the main objectives will confinue to be the improvement in the level
of language and mathematics in all schools and increasing the number and quality of passes
in the National Senior Certificate. We will also continue to increase the quality of education
provision in poorer communities.

In order to support the achievement of these goals the WCED has outlined a number of focus
areas where we would like to improve. A major focus will be on increasing access to
Information Technology and online resources for learners, teachers and administrators.

Other areas include excellent service administration, the development of a focused
development plan for feachers and various curriculum and assessment strategies, improved
school management and the provision of needs-based education resources to schools.

The WCED will also contribute to improving social support for youth and financial support for
independent schools that provide for learners from poorer communities.

It is important that we also support and provide care and opportunities for those experiencing
barriers to learning, show disruptive behavior or are at risk, as well as improving access and
the quality of education in Grade R. We also promote increased opportunities in the
technical and vocational arena, both of which are much needed for economic growth. The
building of new and replacement schools will confinue to be a focus of ours as the pressure
continues to mount in this Province due to inward migration.

In addition to these focus areas, we are determined to make our organisation more caring,
knowledgeable and organised so as to support schools, teachers and learners.

I look forward to working together to further improve the quality of education and lives of our
children and teachers in this province.

Executive Authority of the Western Cape Education Department
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PART A: STRATEGIC OVERVIEW
1. Vision
Creating opportunity for all through improved education outcomes.

This is given expression through three over-arching goails:

—_

An improvement in the level of language and mathematics in all schools
An increase in the number and quality of passes in the National Senior Certificate
3.  Anincrease in the quality of education provision in poorer communities

N

2. Mission
To provide quality education to all learners in the province through the following:

e  Overdll planning for, and management of, the education system

e Education in public ordinary schools

e Support to independent schools

e Education in public special schools

e Early Childhood Development (ECD) in Grade R

e Training opportunities for feachers

e Atfargeted feeding programme and other poverty alleviation and safety measures

e Support to teachers through provision of basic conditions of service, incentfives and an
employee wellness programme

3. Values

e The prime importance of the learner

e The values of the South African Constitution and the Bill of Rights

e Excellence through the supply of, and support for, an equipped, positive and flourishing
tfeacher cohort that is professional and dedicated

e Accountability and transparency

e Integrity and excellence in administrative and support functions

4. Legislative and other mandates
4.1 Constitutional mandates

Section 29 of the Constitution of the Republic of South Africa, 1996, provides that everyone
has the right to basic education, including adult basic education; everyone has the right to
receive education in the official language or languages of their choice in public educational
institutions where that education is reasonably practicable, and that everyone has the right
fo establish and maintain, at their own expense, independent educational institutions that do
not discriminate on the basis of race, are registered with the state, and maintain standards
that are not inferior to standards at comparable public educational institutions. The state,
with all its organs, has the duty to respect all fundamental rights, and is enjoined in terms of
section 7(2) of the Constitution to promote and fulfil the rights enunciated in the Bill of Rights,
in Chapter 2.
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4.2 Legislative mandates

The Western Cape Education Department (WCED), as an organ of state, fulfils the obligations
imposed upon it within the context of the concurrent law making competence conferred by
the Constitution on parliament and provincial legislatures to regulate education at all levels
excluding tertiary education (Part A of Schedule 4 to the Constitution). The following
legislative enactments are instructive:

The South African Schools Act, 1996 (Act 84 of 1996) applies to all school education in the
Republic of South Africa, and its avowed purpose is to give effect to the constitutional right to
education. Subject to this Act and any applicable law, every parent must cause every
learner for whom he or she is responsible o attend a school from the first school day of the
year in which such learner reaches the age of seven years until the last school day of the
year in which such learner reaches the age of fifteen years or the ninth grade, whichever
occurs first. This Act expressly outlaws any form of discrimination, it seeks to redress past
injustices in the provision of education and to provide educatfion of a progressively high
quality for all learners.

In ferms of the Act, three partners oversee the operations of schools:

i)The national government represented by the Minister of Basic Education whose primary role
is to determine national policy, subject to the provisions of the Constitution, the provisions of
the Act and taking into account the competency of the provincial legislature;

ii) the provincial government which acts through the Provincial Minister for Education. The
Minister bears the obligation fo provide public schools and, together with the Head of
Department, exercises executive control over public schools through principals; and

i) parents of learners and members of the community in which the school is located and are
represented by the governing body which exercises defined autonomy over a number of
functions of the school.

Amendments continue to be effected in the Act through Basic Education Laws Amendment
Acts as deemed necessary from time to time.

Subject to the Constitution and the South African Schools Act, the Western Cape Provincial
School Education Act, 1997 (Act 12 of 1997), prescribes that education in schools in the
province of the Western Cape vests in the Provincial Minister and is controlled by the Western
Cape Education Department. The Act accords the Provincial Minister powers to determine
education policy in the province, subject to certain principles, and further grants to the
Provincial Minister and Head of Department, authority over governing bodies in addition to
powers assigned by the Act to both the Provincial Minister and the Head of Department.

The National Education Policy Act, 1996 (Act 27 of 1996), provides for the determinatfion of
national education policy for planning, provision, financing, co-ordinafion, management,
governance, programmes, monitoring, evaluation and wellbeing of the education system by
the Minister, subject to the competence of the provincial legislatures in terms of section 146 of
the Constitution, principles listed in section 4 of the Act, and the relevant provisions of
provincial law relating to education. It further provides for consultative structures for the
determination of national education policy and legislation in the form of the Council for
Education Ministers (CEM), Heads of Education Departments Committee (HEDCOM), other
consultative bodies on any matter the Minister may identify, as stated in section 11 of the Act
and, where applicable, the Education Labour Relations Council.
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The Employment of Educators Act, 1998 (Act 76 of 1998), applies to the employment of
educators at public schools and in departmental offices, and provides for the determination
of salaries and other conditions of service of educators by the Minister of Basic Education,
subject to the Labour Relations Act or any Collective Agreement concluded by the
Education Labour Relations Council and the Personnel Administrative Measures (PAM).

The South African Council for Educators Act, 2000 (Act 31 of 2000), deals with the registration
of educators in the teaching profession with the South African Council for Educators (SACE),
and further provides for promoftion, development and enhancement of the teaching
profession as well as the enforcement of the Code of Professional Ethics for educators to
protect the dignity of the profession on continuous basis.

The Western Cape Education Department (WCED) is also subject to:

i) the Public Service Act, 1994 (Proclamation 104 of 1994), which deals with the organisation
and administration of the public service of the Republic as well as the regulation of the
condifions of employment, terms of office, discipline, retirement and discharge of the
members of the public service;

i) the Public Finance Management Act, 1999 (Act 1 of 1999), applies to departments, public
entities listed in Schedule 2 or 3, constitutional institutions and provincial legislatures subject
fo subsection 3(2) of the Act, and regulates accountability, fransparency and sound
management of the revenue, expenditure, assets and liabilities of institutions listed in
section 3 of the Act, and also contains responsibilities of persons entrusted with financial
management.

The Promotion of Administrative Justice Act [PAJA], 2000 (Act 3 of 2000) and the Promotion of
Access to Information Act [PAIA], 2000 (Act 2 of 2000), are essential legislative instruments
and apply, in the case of PAJA, to all administrative acts performed by the state
administration that have an effect on members of the public. In particular, it deals with the
requirements for procedural fairness if an administrative decision affects a person (section 3)
or public (section 4), reasons for administrative action and grounds for judicial review
(sections 5 and 6). PAIA on the other hand deals with section 32 of the Constitution, the right
of access to information ‘records’ held by public and private bodies such as all documents,
recordings and visual material, but does not apply during civil and criminal litigation.

It is fo be noted that Further Education and Training, and Adult Education and Training now
fall under the Department of Higher Education and Training following various Amendments to
the applicable legislation, in particular the Higher Education and Training Laws Amendment
Act, 2010 (Act 25 of 2010) and the Further Education and Training Colleges Amendment Act,
2012 (Act 3 of 2012). The Further Education and Training Colleges Amendment Act, 2013 (Act
1 of 2013), has further provided the definition of “college” which now refers to a technical
and vocational education and training college or a community education and training
college. This effectively amended the Adult Education and Training Act, 2000 (Act 52 of 2000),
which has been repealed in its entirety.
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4.3 Policy mandates

The policy and legislative mandate of the department will continue to be guided by the
following prescripfts:

¢ The National Curriculum Statement Grade R-12, which comprises the following:
- Curriculum and Assessment Policy Statements for all approved school subjects;

- The National policy pertaining to the programme and promotion requirements of the
National Curriculum Statement Grade R - 12; and
- The National Protocol for Assessment, Grades R — 12.

e National Norms and Standards for School Funding, 2011.

e National Norms and Standards for Educators, 2000.

e Regulations Relating to Minimum Uniform Norms and Standards for Public School
Infrastructure, 29 November 2013.

e Language in Education Policy, 1997.

e National Policy on Religion and Education, 2003.

e National Policy on HIV/AIDS for Learners and Educators at Public Schools and Students
and Educators in Further Education and Training Institutions, 1998.

e Naftional Policy regarding Further Education and Training Programmes: Approval of
Amendments to the programme and promotion requirements for the Natfional Senior
Certificate: A Qualification in Level 4 of the National Qualifications Framework (NQF), April
2007.

e Regulations relating to the Conduct, Administration and Management of Assessment for
the National Senior Certificate, 29 August 2008.

e Addendum fo FET Document, National Curriculum Statement on the National Framework
Regulating Learners with Special Needs, 11 December 2006.

¢ National Planning on an Equitable Provision of an Enabling School Physical Teaching and
Learning Environment, 21 November 2008.

¢ National Policy for Whole School Evaluation, July 2001.

e Nafional Framework for Teacher Education and Development in South Africa, 26 April
2007.

e Requirements for Administration of Surveys, 2 April 2007.

¢ National Education Information Policy, 2004.

e Policy on the organisation, roles and responsibilities of education districts, 10 April 2013.

e Policy on Learner Attendance, 4 May 2010.

4.4 Relevant court rulings

Recently, a frilogy of cases concerned the powers of a provincial deparfment of education
in relation to policies adopted by the school governing bodies. These relate to the: Head of
Department, Department of Education, Free State Province v Welkom High School and
Another; Head of Department, Department of Education, Free State Province v Harmony High
School and Another [2013] ZACC 25, and Head of Department, Mpumalanga Department of
Education and Another v Hoérskool Ermelo and Another [2009] ZACC 32; 2010 (2) SA 415
(CC); 2010 (3) BCLR 177 (CC). These Constitutional Court judgments were later endorsed by
the same court in, MEC for Education v Gauteng Province and Others v Governing Body of
Rivonia Primary School and Others (CCT 135/12) [2013] ZACC 34, and the legal principles
emanating from these judgments can be summed up as follows:
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- Where the South African Schools Act empowers a governing body to determine policy in
a particular aspect of school functioning, a head of department or other government
functionary cannot simply override the policy adopted or act confrary to it. But this does
not mean that the school governing body’s powers are unfettered, that the policy is
immune to infervention, or that the policy inflexibly binds other decision makers in all
circumstances.

- A functionary may intervene in a school governing body’s policy-making role or depart
from it only when that functionary is entitfled to do so in terms of powers afforded to it by
the South African Schools Act or other relevant legislation.

- Where it is necessary to infervene then the functionary must act reasonably and in a
procedurally fair manner.

- The functionary and school governing body are under a duty to engage each other in
good faith on any disputes, including disputes over policies adopted by a governing
body with the purpose of furthering the interests of learners.

- The duty on the parties (governing body and a provincial education department) fo
cooperate and attempt to reach an amicable solution is intimately connected to the
best interests of the child, and that the Head of Department maintains ultimate authority
over the implementation of admission decisions by public schools in a province.

- The Supreme Court of Appeal of South Africa delivered judgment on 9 December 2014
on a matter which was heard on 17 November 2014 between the Minister of Education
for the Western Cape and the Western Cape Education Department and Beauvallon
Secondary School and its Governing Body and1é other schools on the closure of these
schools under s 33 of the South African Schools Act, 1996 (Act 84 of 1996). It was argued
on appeal that the decision to close the schools was not reviewable under the provision
of the Promotion of Administrative Justice, 2000 (Act 3 of 2000) (PAJA) stating that in
closing the school, the Minister had not performed an administrative but an executive
function that is not subject to review under PAJA.

In dealing with this aspect the court looked at the definition of administrative action set
out in PAJA and finding that such definition is extremely narrow and highly convoluted
and cumbersome, ruled that such conduct was reviewable under PAJA.

The appeal of the Minister of Education for the Western Cape and the Western Cape
Education Department succeeded. The Court held that the nature of reasons given
under s 33(2), for the closure was sufficient and that the effect of new reasons emerging
during the consultative process was sufficient. The Supreme Court of Appeal ruled further
that the South African Democratic Teachers Union need not be consulted before the
schools were closed. The court held that the Minister acted according to what was
provided in the Act. There is nothing in the Act that says that SADTU must be consulted
when closing the school. In fact consultation with SADTU, or any other tfrade union that
might represent the interests of educators or other staff members at a school, is not a
requirement specified in s 33 as a prerequisite for closure of the school.

Fourteen of the schools which were faced with closures after the ruling of the Court on 9
December 2014, applied to the Constitutional Court for leave to appeal the Supreme
Court decision regarding the closure of these schools. Subsequently the schools
accepted the proposal of the Provincial Minister of Education to start the process of
closures of these schools afresh. As part of this proposal the schools agreed to withdraw
their application for leave to appeal to the Constitutional Court. The proposal was made
due to the amount of time that has elapsed since the original decision to close the
schools and due to the uncertainty which a further process of appeal in the
Constitutional Court will bring to these schools and the impact it will have on its learners.
The agreement reached between the parties means that the department will ensure
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that the best interests of the learners are served and that the situation of each individual
school will be appraised before further decisions will be taken. The fourteen schools in
question are: Bergriver NGK Primary, Klipheuwel Primary, Bracken Hill EK Primary,
Denneprag Primary. L.K. Zeeman Primary, Lavisrylaan Primary, Protea Primary, Redlands
Primary, Rietfontein Primary, Rondevlei ELK. Primary, Unionskraal NGK Primary, Valpark
Primary, Warmbad Spa Primary and Welbedacht UCC Primary.

4.5 Planned policy initiatives

The Western Cape Education Department infends to undertake the following legislative and
policy processes in the current planning cycle:

Acts

e Review of the Western Cape Provincial School Education Act in order to align it with
legislative, policy and recent court judgments.

e Implementation of the amendments to the South African Schools Act by means of the
Basic Education Laws Amendment Act.

Regulations
e Regulations on the norms and standards for basic infrastructure and capacity in public
schools.

e Regulations on the admission criteria, funding and governance models for a public
school which provides education with a specialised focus.

¢ Amendments to the Regulations on disciplining, suspension and expulsion of learners at
public schools in the Western Cape (Provincial Gazette Extraordinary No. 6939).

e Regulations on the effective performance evaluation of schools, educators and learners.

e Review of the Regulations on the Education Council.

e Relevant Regulations as identified once the Western Cape Provincial School Education
Amendment Bill has been passed.

Policies

e Framework for the management of the admission process and placement of learners in
ordinary public schools in the Western Cape (Internal).

e Relevant policies as identified once the Provincial Education Amendment Bill has been
passed.

Rationalisation and review of all policies and circulars

The Western Cape Education Department is currently rationalising policies and circulars for
the 20 year period 1 January 1995 to 31 March 2014, via a process of review and alignment.
To date:

o 131 policies and circulars have been selected for review based on determined
indicators.
e 1604 policies and circulars have been idenfified for repeal.

5. Situational analysis

This Five Year Strategic Plan locates itself within the context of a number of macro strategies
and delivery plans. These are presented on the pages that follow. The plans represent a
conscientious and detailed process to ensure that all initiatives are placed on a trajectory to
ensure success. The graphics that lead into this analysis are then presented in further detail in
the narrative that follows.
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PROVINCIAL PLANNING PARADIGM

One Cape 2040 (Economic Vision) Transition Goals: Primary change lever: Knowledge transition (Educating Cape)

Every person will have access to a good education that will ensure he or she is appropriately skilled for opportunity.
Working with parents and teachers fo improve the learning and development environment of children

The Western Cape will enjoy a global reputation as a location of ecological, creative, scientific and social innovation excellence

Provincial Skategic Plan 2014-201%:
Provincial Skralegic Goals (PSGs)
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OVERARCHING PLANNING PARAMETERS

MNational Development Plan

Schools: provide all learners with excellent education; address low levels of
reading, writing and numeracy as. measured on local and international tests;

set targets for improvement over the next 10years in grades 3,6, 9and 12in

gets
South African tests; improve our position in international rankings and
in se refention inschools to 90%.

All staff: competency standards for all educator jobs; have competency
assessmenis for entry and promotion purposes and provide training
programmes for all.

Teachers: Teachers should be highly valued; have good subject knowledge;
receive continuing professional development and be highly motivated. The
propaosal is that appointment and promotion of teachers should be the
responsibility of government

Principals: There should be competency tests for all principal appointments.
Expertise should be the only criterion for appointing principals.

Districts: The state must clarify the roles and responsibilities of district offices

in order to provide targeted support through identifying the reasons for
under-performance. Offices should then provide “best practice”
interventions.

Parents: Parents are involved in the education of their children and are given

meaninghul information to strengthen this role.
Information: Information should be 3
progress

Information Technology: High-speed broadband should be available to

support learning. frastructure: Basic infrastruciure should be in place for all
schools and all backlogs should be addressed.

Language: Decisions about language provision in schools needs to be
informed by a greater appreciation of the Iabour market. The proposal is for
high guality instruction in both mother tongue and English from an early age.

Strategic Plan 2015 - 2019
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Medium Term Strategic Framework [Practical
implementation of NDP)

Improved quality of teaching and learning through
development, supply 2nd effective utilisation of
teachers.

Improved guality of teaching and learning through
pr ion of adequate guality infrastructure and
Learning and Teaching Support Materials [LTSM).

Tracking of learner performance through reporting
and analysis of the Annual National Assessment

{ANA) at Grade 3,6 and 9 level and improving ANA
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quality
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1. The Medium Term Strategic Framework (MTSF)

In 2012, Cabinet adopted the National Development Plan (NDP), to serve as a blueprint for
socio-economic development and the growth of South Africa by 2030. With the adoption of
the long-term vision and plan for the country a path was charted according to which the
country would address the triple challenge of poverty, inequality and unemployment.

The national cabinet has adopted the Medium Term Strategic Framework (MTSF) which is
government’s plan for implementing the National Development Plan. It is the frame of
reference for the government’s main priorities and ifs strategic direction and serves as the
principal guide to the planning and fthe allocation of resources across all spheres of
government.

Chapter one of the MTSF opens as follows: “The NDP's vision for 2030 is that South Africans
should have access to fraining and education of the highest quality, characterised by
significantly improved learning outcomes”.

The education output priorities of the MTSF are:

1. Improved quality of tfeaching and learning through development, supply and effective
utilisation of teachers.

2. Improved quality of teaching and learning through provision of adequate quality
infrastructure and Learning and Teaching Support Materials (LTSM).

3. Tracking of learner performance through reporting and analysis of the Annual National
Assessment (ANA) at Grade 3, 6 and 9 level and improving ANA over time to ensure
appropriate feedback to learners and teachers and to benchmark performance over
time.

4. Expanded access to Early Childhood Development and improvement of the quality of
Grade R.

5. Strengthening accountability and improving management at the school, community and
district level.

6. Partnerships for education reform and improved quality.

These priorities will be addressed through the WCED's goals and actions. Our focus on these
will intensify as systems and indicators are incrementally developed, both provincially and on
a natfional level. Budgets and models will be adapted as required.

Each of the outputs has a set of sub-outputs, activities and linked indicators although there
are not yet baseline readings on many of these.

Schooling 2030 and the 27 Goals

The South African education sector plan is further elaborated in Action Plan 2019, towards
Schooling 2030. The plan contains 27 goals. The first 13 goals deal with learning outcomes and
the other 14 goals deal with how these learning outcomes will be achieved. This is the second
5 year period using these goals. They have all been retained as these are the elements that
have been shown, both locally and internationally, to be keys to improved education
systems.
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The 27 goals are linked to indicators, and to targets and their milestones. The number of goals
is limited; the indicators are expressed clearly and are measurable. The targets need to be ‘in
range’' and should improve education outcomes incrementally. They are disaggregated per
province and should not be regarded as a ceiling. National targets have generally been set
over the long term and milestones generally focus on desired achievements in the medium
term (up to five years into the future). National milestones have been set for the performance
goals 1 - 13. Milestones are not specified for goals 14 to 27.

The goals for the national learning outcomes are:

1 »Increase the number of learners in Grade 3 who by the end of the year have mastered
the minimum language and numeracy competencies for Grade 3.

2 »Increase the number of learners in Grade 6 who by the end of the year have mastered
the minimum language and mathematics competencies for Grade 6.

3 »Increase the number of learners in Grade 9 who by the end of the year have mastered
the minimum language and mathematics competencies for Grade 9.

4 »increase the number of Grade 12 learners who become eligible for a Bachelors
programme at a university.

5 »Increase the number of Grade 12 learners who pass mathematics.

6 »Increase the number of Grade 12 learners who pass physical science.

7 »Improve the average performance of Grade 6 learners in languages.

8 »Improve the average performance of Grade 6 learners in mathematics.
9 » Improve the average performance in mathematics of Grade 8 learners.

10 » Ensure that all children remain effectively enrolled in school at least up to the year in
which they turn 15.

11 »Improve the access of children to quality early childhood development (ECD) below
Grade 1.

12 »Improve the grade promotion of learners through Grades 1 to 9.
13 »Improve the access of youth to Further Education and Training beyond Grade 9.

The goals for how the learning outcomes will be achieved are:

14 » Attract in each year a new group of young, motfivated and appropriately trained
teachers into the teaching profession.

15 »Ensure that the availability and ufilisation of teachers is such that excessively large
classes are avoided.

16 »Improve the professionalism, teaching skills, subject knowledge and computer literacy
of feachers throughout their entire careers.

17 » Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.

18 »Ensure that learners cover all the topics and skills areas that they should cover within
their current school year.

19 »Ensure that every learner has access to the minimum set of textbooks and workbooks
required according to national policy.

20 »Increase access amongst learners to a wide range of media, including computers,
which enrich their education.

21 »Ensure that the basic annual management processes occur across all schools in the
country in a way that contributes towards a functional school environment.

22 »Improve parent and community parficipation in the governance of schools, partly by
improving access to important information via the e-Education strategy.

23 »Ensure that all schools are funded af least af the minimum per learner levels
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determined nationally and that funds are utilised tfransparently and effectively.

24 »Ensure that the physical infrastructure and environment of every school inspires
learners to want to come to school and learn, and teachers to teach.

25 »Use schools as vehicles for promoting access to a range of public services amongst

learners in areas such
culture.

as health, poverty alleviation, psychosocial support, sport and

26 »Increase the number of schools which effectively implement the inclusive education
policy and have access to centres which offer specialist services.

27 »Improve the frequency and quality of the monitoring and support services provided
by district offices to schools, partly through better use of e-Education.

In addition the Department of Basic Education has adopted a set of themes

Aobd -

parents, partners)

Focus on quality and efficiency of education

Communication to communities

Prioritised teaching and learning

Strengthened urgent role of all players (entities, quality assurance agencies, unions,

5. Strengthened provincial and national mechanisms, including inter-governmental and
interdepartmental mechanisms

6. National Education Policy Act- monitoring and evaluation norms and standards; this
includes impact evaluation

These are accompanied by a set of non-negotiables listed by the Department of Basic

Education as follows:

ltem Elements
1 LTSM Norms and standards; retrieval; costs
2 Infrastructure Equipment; water and sanitation; maintenance; furniture and desks
Districts Support of schools; provincial district co-ordination; norms and
standards for intferaction, competency, communication, system for
monitoring curriculum and teacher development
Teachers Placement; deployment and teacher development
ICT Children into the 21st Century
Kha ri Gude Improved implementation, evaluation, monitoring and evaluation

Library Services

Form centre of work. Madiba day focus.

(oI e NN C, I RN

Rural

Multigrade, small and micro mergers and rationalization. Scholar
fransport

9 Curriculum

Maths, Science and Technology (MST): participation and
improvement in progression. MST unit.

Piloting: reading unit, technical subjects, African Languages
expansion

10 | Partners and
social mobilization

Learner wellbeing and safety
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2. Provincial context

2.1. The macroeconomic vision for education in the province is encapsulated in the One
Cape 2040 document as follows:

“The National Planning Commission has elegantly captured the central internal challenge
facing South Africa and the Western Cape: We need fo transform the nature and
performance of the economy to simultaneously achieve sustained GDP growth, greater
environmental resilience, and much betfter inclusion. A key driver of socio-economic
exclusion lies in massive unemployment and job-shedding growth. This is largely structural,
based on a combination of growth in non-productive sectors and on a deep mismatch
between the needs of the economy and the skills-base of existing jobseekers and those being
produced by the country’s education system. This requires a fundamental shift away from
the status quo by massively improving the quality of education for the maijority, reducing
inequality, unemployment and environmental degradation, while restoring hope, and dignity
in work. The alternative, represented by a deepening of the stafus quo, presents a major
threat to social cohesion — a morally indefensible and potentially volatile sifuation of
increasing poverty, inequality and unemployment, socio-economic exclusion, violent crime,
and a lack of opportunities and hope for those at the bottom of the socio-economic ladder.”

Western Cape real GDP growth in 2011 was 3.6% (SA = 3.1%, Global = 3.8%). Over the last
10 years the average real growth rate for the Western Cape was 4.1% translating into a
real economy expansion of almost 45%. Over the same period the workforce only grew by
16%. Over 546 000 people are unemployed in the Western Cape (narrow definition). Over
fwo-thirds of these are between the ages of 15 and 35, and over half have not completed
matric. There is a sfrong correlation between poverty, unemployment and low levels of
education

The education vision in One Cape 2040 takes the following long-range standpoint:

Prioritised interventions

L | 1 1 |
| 1 1 |
| 1 1 |
1 1 1 1 ,\z,"{"
: 1 1 : *i“d@
1 1 lob &
w 2. work I 3.)obs 14. Productivity | | " .. 1%
2 I | | p-skilling |
< I I I I e
‘g’ 1.5chool I 4. School I2.F‘Ds‘t-5thu:u:-| I System I “_&
" - i
% hasics 1 enhancement I scaling I excellence |7
g I 1 1 | =
@ |3.Retention &1 1.Scaling | 1.Market | Embedding 1 &
% diversification | _innovation 1 leadership 1 excellence |1 - rﬂﬂ'@ -
! I I P
| 1 1 | 1}& j\‘)
I | I " 3
: ¥ Time
2012-2019 2020-2026 2027-2033 2034-2040
Creating the Implementing at Accelerating Sustaining
platform =cale Improvement performance

The numbering lists the interventions in rank order, showing that in the first five year period the
number one focus will be on “school basics”. By the time of the second five year period the
focus will shift fo school enhancement. In 2027 — 2033 “post school scaling” will start to get
attention and by the final five years the whole continuum from school basics to job upskiling
should be running at a level of “excellence” as a consequence of the platform that will have
been laid.
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2.2 The Provincial Strategic Plan

For the five year period 2015- 2019 the province has adopted 5 Provincial Strategic Goals.
These are:

e Strategic Goal 1: Create opportunities for growth and jobs

e Strategic Goal 2: Improve education outcomes and opportunities for youth development

e Strategic Goal 3: Increase wellness, safety and tackle social ills

e Strategic Goal 4: Enable a resilient, sustainable, quality and inclusive living environment

e Strategic Goal 5: Embed good governance and integrated service delivery through
partnerships and spatial alignment

The WCED will be involved in and conftribute, in active partnership with other departments, to
all of these goals, and, in particular, those that impact on the services required for, and the
well-being of learners.

In all that it does the WCED will also act in support of the Provincial Strategic Goal 5: “Embed
good governance and integrated service delivery through partnerships and spatial
alignment” and its 3 outcomes:

Outcome 1: Enhanced governance;

Outcome 2: Inclusive society

Outcome 3: Integrated management

The WCED will be the lead department in the case of the Provincial Strategic Goal 2

“Improving education outcomes and opportunity for youth development”
Problem statement:

All studies indicate that children in the Western Cape are not reading, writing and
calculating at the required levels for further education and employment. These foundation
skills determine the future prospects and life chances of all children.

There is great unevenness in the quality of education offered to Western Cape children and
this is compounded by widespread socio-economic problems. These two problems need
to be progressively addressed in our schools and through a whole of society approach.

Strategic Outcomes:

An improvement in the level of language and mathematics in all schools

An increase in the number and quality of passes in the National Senior Cerfificate
An increase in the quality of education provision in our poorer communities
Providing more social and economic opportunities for our youth

A

Improving family support to children and youth and facilitating development

This Strategic Goal will be driven with the WCED as the lead department in conjunction with
the Department of Social Development and the Department of Culture and Sport.
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Two “Game changers” have been identified for this goal and one “living lab”. The game
changers (focus area for afttention/action from which maximum benefit will be felt in making
a difference in the lives of people) are 1. E-learning and 2.Youth Development.

1. Inthe case of e-learning the project has already entered the implementation stage with
the following focuses:

The Wide Area Network (WAN) Project — project of the Provincial Government
The Local Area Network (LAN) Project — project of the WCED.

The Computer Applications Technology, Information Technology and Engineering,
Graphic and Design (CAT/IT/EGD) computer Refresh Project

The Edulab computer Refresh Project provides available and appropriate technology
to schools in providing learners direct access fto technology in an ICT suite
environment.

The Smart Classroom Project provides available and appropriate technology to
schools. The fechnology typically comprises a teacher computing device, teacher
projection device, feacher interactive device and a visualizer device (also known as a
document camera). The technology is mainly wireless and has pack-up-and-go
mobility.

The e-Resources Catalogue Project is an online digital content project.

The Learning Management System (LMS) Project encompasses a digital resources
repository and seeks to provide teachers, learners and parents with digital teaching
and learning resources.

All of the above will be accompanied by the necessary training and support as required.

2. The fransversal Youth Development project is currently being scoped. The contribution of
the WCED will be to the Mass Opportunity Development (MOD) Cenfres (R59,594m) for
assistance to the after-school enrichment, sport and study programmes co-ordinated by
the Department of Culture, Arts and Sport and also to the WCED Youth Development
Programme (R37,645m) which allows second-time repeaters in Grade 9 to attend a
customised course at a TVET College or AET Centre.

3. The Living Lab is a programme to improve literacy levels from Grades R-3. The Western
Cape Government will implement a programme fto improve the literacy and numeracy
levels in Grades R-3 in 100 pilot primary schools, seeking to ensure that by the end of
Grade 3 learners can read, write and calculate at the required level.
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5.1 Performance environment

The population of the Western Cape has grown since the last census in 2001, and continues
to grow. According to the 2011 census released by Stafistics South Africa (StatsSA), the
Western Cape is home to 5 822 734 people, representing 11% of South Africa’s total
population. The population grew by 28.7% between 2001 and 2011.

As can be expected, there has been an increase in the number of learners enrolled at public
schools.

Difference
Sector 2011 2012 2013 2014

2011 -2014
Grade R in PO Schools 50 495 58 953 59 565 63 492 12997
Grade 1-12in PO Schools 921776 934 992 947 046 963 441 41 665
Special Needs' Schools 18 878 19 470 19 627 18 702! -176

The biggest single factor to influence all planning and provisioning in education is the
enrolment of learners. The WCED has increasingly used General Household Survey data and
other trend analyses to assist with projections and planning for learner enrolment. Effective
tfeaching and learning depends on having an appropriate teacher:learner ratio, facilities and
fext books in place in areas of the greatest need. The increase in enrolment of recent years
has led to significant accommodation and staffing pressures in large towns and the City of
Cape Town. At the same time dwindling numbers are experienced in parts of the province.

Year Gr1 Gr2 Gr3 Grd Grs Gré Gr7 Gr8 Gr9 Gr10 Gr11 Gri12 Total

2003 86916 82454 75931 | 66033 | 82383 | 92341 | 84514 81154 73200 81739 O51746| 39644| 898055

20042 | 104105 82130 | 81489 76781 | 66060| 82574| 89614| 85053 | 78964 | 80756| 54199| 39451| 921176

2005 93515| 94231 | 80695| 80809 | 74984 | 66141 | 81953 | 88778| 82169 | 81577 | 56657 | 39303 920812

2006 87 650 | 85972 89828 | 80443 | 77811 | 73106| 65347 | 78926 80595, 83529 | 57536| 40198| 900 941

2007 92818 | 82562 83914 89973 | 78674 | 78021 | 72733 | 66406| 80697 | 86495| 61938 42624 916855

2008 91853 | 83267 | 79454 85891 | 87116| 78290| 76146| 71410| 72914 79133 | 63819 | 43470 912763

2009 93601 | 82158 | 80385| 83150 82382| 85621 | 76262| 75227 | 79795| 68405| 60812 45692 913490

2010 98086 | 83046 | 79155| 84234 | 80290 | 81402| 82777 | 75426| 85114 70630 53799 | 44876 918835

2011 100423 | 85216 | 79489 | 83490 80205| 79022| 78207 | 81312| 84957 | 73470 56995| 38990 921776

2012 103444 | 88536 | 81415 83922 79900| 78384 | 76432| 77561 | 90815| 72714 58758 43111 | 934992

2013 104678 | 93506 | 85762 85599 | 79210| 78437| 76238| 75528 | 87132 78812 56109 | 46035| 947046

2014 106917 | 97647 | 89385 90617 | 81441 | 76690| 74727 | 76000| 82714 75838 | 64619 46846 963 441

Data Source: 2014: Annual Survey for Schools (Public Ordinary schools excluding LSEN unit
learners).

' The apparent drop in enrolment numbers is because of the re-classification of three schools as Public
Ordinary schools.

2 Enrolment patterns are influenced by the change, at a national level, in the Grade 1 admission age

policy in 2000, which permitted schools to enrol only learners aged seven in the year of first admission.

As a result, the Grade 1 infake was lower than in previous years. When the age-requirement was

subsequently changed back again in 2004 there was increased enrolment again. This is shown in this

table.
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The table above shows an overall increase of 65 386 learners over the 12 year cycle (2003 -
2014). The table illustrates significant growth in the enrolment in Grade 1 and the impact of
improved retention between Grades 10 and 12.

In-migration fo the province remains a significant contributor to enrolment numbers and
causes pressure on accommodation in developing areas.

First time enrolments from other provinces
Grades R to 12
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The totals in Grades 1 and 9 indicate that there are numbers of learners repeating these
grades. These are matters which are receiving attention with special interventions fo improve
the pass rates. The graph and table below summarise recent progress in this regard.
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Western Cape adults have completed an average of 9.9 years of schooling. This figure is
exceeded only by Gauteng with 10.5 years. The national average is 9.3 years. Those with
matric constitute 41.4% of the population of South Africa.

There are signs of improvement in regard to learner retention as fracked in the following
statistics.

Retention in FET Phase
B3%

| B2 B1%

| 58% 57
| 579
¥r 2009-2011 ¥r 2010-2012 ¥r 2011-2013
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Quality of learning
Primary schooling

The quality of Primary School education has been tracked via the programme of systemic
testing of Grades 3, 6 and 9 Language and Mathematics in the Western Cape over the past
13 years.

From 2002 to 2009, the WCED administered language and mathematics tests to Grade 3 and
6 learners in alternate years in order to track progress and diagnose problems. In 2010, the
WCED fested, for the first time, all Grade 3 and é learners to establish the state of language
and mathematics learning in each school in the province. This was also the first time that
Grade 9 learners were tested in a pilot exercise to establish a baseline. In 2011, the WCED
increased the level of cognitive challenge in the language tests in order to set new minimum
benchmarks for the province. Specifically, longer and more complex texts were included in
the tests, in order to make the test items comparable with items used in international tests at
these levels.

Tests are written in October each year and the results are supplied to schools in the first week
of the first school term. The results are used by schools to plan academic activities for the year
and to develop their School Improvement Plans and targets. In addition, the results are used
by the districts to plan appropriate support for schools.

WCED Grades 3, é & 9 Systemic Test Results 2014 - Public Ordinary Schools

Grade 3 Grade 6 Grade ¢
Mathematics Language Mathematics Language Mathematics Language
Wrote 85 623 85 610 72214 72198 71345 71266
Passed 46 236 36 299 21 953 27 363 10 630 33923
Pass % 54% 42.4% 30.4% 37.9% 14.9% 47.6%
Mean Scores 52% 45% 41.4% 43.2% 28.7% 50.3%

A pass is a score of 50%. The test scores show modest but steady improvements in the
Mathematics tests for Grades 6 and 9. The drop in the Language Pass Rates in 2013 has been
reversed with increases of 5.4% in Grade 3 and of 8.4% in Grade 6.

Test Pass Rates 2011 - 2014

11,

Gr 3 Maths Gr3 Lanﬁ Gr & Maths Gr 6 Lang Gr 9 Maths Gr 9 Lang

o¥r 2011 47.2 34 31.5 10.4 442
OYr 2012 51.5 EL L] 6.4 36.9 12.9 48,2
B Yr 2013 55 Er) B3 .5 14.3 47.8
myr 014 54 42.4 304 TR ] 149 476
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The 2014 Annual National Assessments were written by 612 276 Grades 1 — 6 and 9 learners.
1 458 public ordinary schools, 83 state subsidised independent schools and 17 special needs
schools in the Western Cape participated in this national assessment. Scripts were marked by
educators at schools and thereafter samples of three scripts per subject and per class for
Grades 3, 6 and 9 from each school were remarked by teachers at a central venue in each
district as the provincial moderation exercise.

The DBE appointed an external evaluation agency to report on the reliability of the ANA
scores. In the WCED, 246 schools were selected as Verification ANA schools.
25 learner scripts were sampled from grades 1 to 9, including grades 7 and 8 at the selected
schools as specified by the DBE. These scripts were independently marked and the marks
captured by the external evaluation agency.

The 2014 results (Average Percentage) are indicated in the table below:

National

WCED 2014 2014 Home WCED 2014  National

Language Language Maths 2014 Maths
Grade 1 68.4 63.2 71.9 68.4
Grade 2 67.0 61.1 63.0 61.8
Grade 3 57.9 56.2 60.5 55.5
Grade 4 57.6 56.5 41.9 37.3
Grade 5 58.5 57.1 45.2 37.3
Grade 6 64.8 62.7 50.9 43.1
Grade 9 49.5 48.3 13.0 10.8

National Senior Certificate

2014 was the seventh year of the National Senior Certificate (NSC) examination. In a year that
saw a drop in the national pass rate, of just under 3%, the WCED similarly experienced a
decline and achieved an 82.2% pass rate. There were 39 237 candidates who passed, of
whom 18 534 achieved passes which allow them to enter for a Bachelor's degree study
programme. 11 265 learners passed Mathematics with an improved pass rate of 73.9%. For
Physical Science, the 2014 pass rate was 70.7%. The numbers passing were 7 845.

WCED Comparative NSC results 2009 - 2014
Schools with

Year Wrote | Passed PZZ;S ACC;:";TO || :c;:;s fo pass rate
<60%
2009 44 931 34017 75.7 14 324 31.9 85
2010 45783 35139 76.8 14 414 31.5 78
2011 39 988 33 146 82.9 15215 38.1 30
2012 44 700 36 992 82.8 16 319 36.5 26
2013 47 636 40 558 85.1 19 477 40.9 23
2014 47 709 39 237 82.2 18 524 38.8 31
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The WCED will confinue to emphasize the need to ensure an increase in the numbers of
learners writing and passing their National Senior Certificate examinations. The District
Improvement Plans focus on this and set out strategies and implementation plans
accordingly.

Redress programme

The WCED, in collaboration with other government departments and civil society
organisations, acts to limit the effects of poverty and crime on learning in four main ways:

1. "No Fee" schools and fee exemption at fee paying schools;

2. Provision of food through the National School Nutrition Programme (NSNP);

3. Learner transport schemes and

4. Safety measures.

The WCED will strengthen and expand a variety of social support mechanisms incrementally
over the next 5 years. The number of learners benefiting from these forms of social support in
2014 is as follows:

2010 2011 2012 2013 2014

Learners benefiting from “No Fee” option | 365112 365812 370617 371122 554 265

(NQ 1-3) Also included: The number of

additional learners (NQ4 and NQJ5) that

were voluntarily declared as “No Fee”

learners.

Newin | 48063 69940 90506 104 657
2011

Learners benefiting from nutrition 415829 | 426707 427 576 | 438 437 | 454 855

programme (NQ 1-3) and selected NQ 4

and 5, based on need

Learners using learner fransport schemes 48 786 50992 50526 49944 52065

Learners benefiting from fee exemption

The Norms and Standards allocations to schools are weighted so that schools in poorer
communities are allocated more funds.

The “per learner” amounts paid to public schools in National Quintiles 1, 2 and 3 were
equalised from 2013/14; in other words, NQ 2 and 3 schools receive the same funding as NQ 1
schools.

National target allocations
2013/14 2014/15 2015/16

Quintile 1 R1 010 R1 059 RT1116
Quinle2  R1010  Rjos9 RI116
Quintile 3 R1 010 R1059 R1116

Quintile 4* R 550 R 830 R882
Quintile 5* R 239 R 317 R334
* Average cost for all schools

The cost of the equalisation of these per learner amounts in Natfional Quintiles 2 - 3 was
R26 million for 2014/15. The Department of Basic Education could update these amounts
periodically over the next five years.
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One of the most significant developments for 2014 was the expansion of the “No Fee” school
programme. 216 schools, with 172 541 learners, who are in Quintiles 4 and 5 accepted an
invitation fo become “No Fee” schools. The offer was extended to those schools that
charged school fees under R400 per annum. Funds permitting this programme will be
expanded incrementally over the next five years, funds permitting.

Schools that charge school fees may apply for compensation for fee exemption in cases
where parents cannot pay the full school fees. In 2014, R44 milion was paid to support
104 657 learners in 713 schools. The WCED will continue to develop and expand this
programme over the next five years, funds permitting.

The National School Nutrition Programme (NSNP) provided 454 855 learners with nutritious
meals on a daily basis at 1027 targeted Primary, Secondary and Special schools in 2014. The
learners to be fed are in 564 Quintile 1 — 3 primary schools; 111 Quintiles 1 — 3 secondary
schools; 43 Special Schools and identified learners in 309 Quintiles 4-5 Primary and Secondary
schools.

Cooked lunch meals include rice, samp, soya mince, pilchards and vegetables. Uncooked
meals include bread with peanut butter and jam, nutritious drinks, fresh fruit and vegetables.
200ml of milk is provided once a week. Since the 2013/2014 financial year the WCED NSNP
has also supplied breakfast five days a week. Over the next five years the WCED will seek to
improve the nutritional value of the meals provided.

The Safe Schools Programme has a three-pronged strategy, namely provision of security
mechanisms, attifudinal and behavioural programmes and networking with relevant role-
players. The WCED has a Safe Schools Call Centre, where various issues relating to school-
based violence can be reported and counselling through the Call Centre for affected and
fraumatised individuals is offered.

The Safe Schools Call Centre receives up to 20 000 calls per annum. Many calls are requests
for information on how to handle a particular threat, information regarding HIV AIDs, teenage
pregnancies or misconduct procedures. Some calls are in relation to abuse (physical,
emotional, substance). The Safe Schools Call Centre provides support with an initial online
debriefing and then refers the case for in-depth counselling if necessary.

Safety support is provided for fifty new schools per annum, based on needs and risks. It is
important that schools are kept safe through physical safety measures, co-operation with the
South African Police Services and Metro Police, and community involvement in protecting
schools. In addition, the WCED, in conjunction with other government departments and the
SAPS, will continue to conduct random inspections and tests for drugs and weapons. The pilot
programme, in which frained School Safety Resource Officers were deployed at 6 schools in
2013, in partnership with the Metro Police, showed benefits and led fo an agreement fo
support 30 schools in this way, fo assist in providing a secure environment for teaching and
learning.

The learner transport scheme provides bus transport to and from school fo around 50 000
learners, predominantly in rural areas. Careful management of this system is essentfial to
ensure the safety of learners. The policy provides transport for learners who live 5 or
more kilometres away from the nearest appropriate school. The ongoing growth in learner
numbers continues to affect needs. There are currently 516 transport scheme routes,
predominantly in the rural areas. The focus will continue to be on confirming routes and
numbers of eligible learners and determining how best to meet accommodation and
fransport needs.
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5.2 Organisational environment

The WCED aims to provide responsive and efficient services and improve the Department’s
business processes and systems. The Head Office and eight district offices of the WCED are
structured and designed to provide rapid and expert services and support fo schools and
teachers.

The WCED comprises the provincial ministry of education, headed by the Minister of
Education in the Western Cape, the provincial head office, district offices and education
institutions, including ordinary and special public schools and ECD sites.

The organogram is attached as Appendix F.
5.3 Description of the strategic planning process

The provincial cabinet set out its provincial strategic goals and outputs through a series of
fransversal exercise across departments and these were ratified at a Cabinet Bosberaad.
These set the over-arching context for the planning of the WCED.

In developing this five year strategic plan the WCED first assessed its performance over the
preceding 5 year period: both the overall academic achievements in schools and other
outputs and outcomes, using available data.

Each directorate additionally assessed its own performance in the preceding five year period
and listed its innovations, its strengths and its weaknesses over the period and set goals for the
next five years, in the context of Strategic Objectives and associated risks.

The Senior Management then underfook exercises to interrogate the programmes in support
of the 3 Strategic Outcome Oriented goals of the WCED to address language and
mathematics including Grade R; to address the National Senior Certificate performance and
to address under-performance in schools. The other two strands identified for attention were
Teacher Development and e-learning and e-admin.

The result of this exercise, conducted by transversal teams within the WCED, was a set of 18
“goals” in support of the three strategies and three action steps for each of the 18 goals. Risks
and resourcing were also considered in this exercise.

Further analysis and risk assessments were conducted on these proposals by the WCED. In
addition, all of the national prescripts were incorporated and addressed. The outcome of this
series of planning sessions is presented in this plan.

Many of the priorities from the preceding 5 years will be extended and deepened. In the
case of new inifiatives, the first year will be devoted to developing and consulting the plans
and ensuring that all details have been addressed. Full implementation on these, for example
the Teacher Development Plan, will then commence in 2016.
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6. Strategic goals of the department

Strategic Outcome
Oriented Goal 1

Improvement in the level of language and mathematics in all schools

Goal Statement

Learner academic performance in Language and Mathematics will
improve so that:

- Grade 3 learners achieve a pass rate of 50% in Language and
64% in Mathematics in externally set and administered tests

- Grade 6 learners achieve a pass rate of 48% in Language and
40% in Mathematics in externally set and administered tests

- Grade 9 learners achieve a pass rate of 53% in Language and
21% in Mathematics in externally set and administered tests

Strategic Outcome
Oriented Goal 2

Increase in the number and quality of passes in the National Senior
Certificate

Goal Statement

Learner academic performance in the natfional senior certificate
(NSC)will improve so that:

- The number of learners who pass in the NSC in 2019 will be 41 000.
- The pass rate in 2019 will be 86%.

- The number of learners achieving bachelor passes in 2019 will be
20 100.

- The number of learners passing Mathematics in 2019 will be 11
770

- The number of learners passing Physical Sciences in 2019 will be
9 500.

Strategic Outcome
Oriented Goal 3

Increase in the quality of education provision in poorer communities

Goal Statement

The WCED will invest in support for schools in need so that:

- There is a decrease in the number of schools with a Grade 12
pass rate of under 70% to 0 by the end of 2019.

- There is a reduction in under-performance in other grades as
measured through the Annual National Assessment for grades 1 —
6 and 9 and the WCED tests for grades 3, 6 and ? (see Goal 1 and
Programme 7 for the targets)

- There is a reduction in the number of primary schools with poor
results in systemic tests and an overall pass rate across grades of
less than 85% to 30 by the end of 2019.

- The retention rate (Grades 10 -12) increases to 68% by the end of
2019.

The number of school support visits will be differenfiated to match the
support required.

Infrastructure, social support and funding provision will be skewed to
focus in favour of the learners and schools most in need.
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PART B: STRATEGIC OBJECTIVES
7. The Programmes
Programme 1:

Purpose3

To provide overall management of the education system in accordance with the National
Education Policy Act, the Public Finance Management Act, and other policies.

The funds in this programme include payment on publicly funded goods and services, in
particular educators, non-educators and office items, utilised for governance, management,
research and administration, as well as general office services, e.g. cleaning and security
services, if utilised in the provincial head office and its subsidiary regional, district and circuit
offices. The funds exclude payment on goods and services for professional support, e.g.
psychological counselling and educator and management training, offered directly to staff
in Institutions, as well as any other support offered directly to institutions.

The programme funds services for the running of the education department as follows:

1.1. Office of the MEC

To provide for the Includes programme 1 goods and services offered to the office

functioning of the office
of the Member of the
Executive Council (MEC)
for education in line with
the ministerial handbook.
1.2. Corporate Services
To provide management
services which are noft
education specific for
the education system.

1.3.
To provide education
management services for
the education system.

of the MEC for Education, including services relating fo
communications, research, planning, efc., where the service is
offered within the office of the MEC in line with ministerial
handbook.

Includes programme 1 goods and services if they are generic
and not education specific, e.g. if they relate to financial
management, Human Resource, legal services, provisioning,
Supply Chain Management, cleaning or security, ICT for office
managers and communication.

Education Management

Includes programme 1 goods and services if they are
education specific, e.g. if they relate to education planning,
curriculum development, subject advisors, payments for circuit
and district managers and governance e.g. SG, HODs and
school management developers.

Includes programme 1 goods and services required for in-

1.4. Human resource development
To provide human
resource  development

for office-based staff.

service fraining of office based officials, including office based
educators, also funds for bursaries offered to such officials.

Excludes bursaries for non-officials/ students.

1.5.

To provide an Education
Management  informa-
tion System in accor-
dance with the National
Education Information
Policy.

Education Management Information Systems (EMIS)

Includes programme 1 goods and services required for SA-
SAMS rollout, SA-SAMS Training, SA-SAMS Data Warehousing,
Data verification, LURITS, Business Inteligence and GIS in line
with Key priorities of the EMIS Improvement Fund received from
National Treasury. Excludes ICT activities.

3 Note that all the information on this page is taken from the approved Budget Structure
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Strategic objectives

Strategic
Objective 1.1.

Objective
statement

Baseline

Strategic
Objective 1.2.

Objective
statement

Develop and implement a 5 year teacher development plan.

1. Bi-annual meetings between WCED and HEIs and DHET to influence
pre-service for teachers

2. Develop and implement a five-year in-service teacher development
plan (including responsiveness to information from testing; teacher
profiling; fraining for e-learning)

3. Develop and implement a comprehensive teacher incentive
programme for teacher development to improve the professionalism,
teaching skills, subject knowledge and computer literacy of teachers and
principals

4. Recruit, select and retain competent and quality principals and HoDs

There have been a number of school holiday fraining interventions that
have either responded to the requirements of the national curriculum that
has now reached the Grade 12 level in 2014 or been part of the provincial
Language and Maths training plan for teachers in Grades 1 — 6. The latter
fraining has been provided at a rate of 250 schools per annum in a cycle
that requires training in two consecutive years. Courses of two weeks in
duration have been provided at the Cape Teaching and Leadership
Institute every year for the past six years in the June holidays.

There has not however been an over-arching teacher-specific plan to
govern these programmes, which have functioned as discrete
interventions, nor the institutional model to direct them.

Information about the specific fraining needs of feachers has not yet
been captured in profiles nor have those needs been systemically and
systematically met. The department has not previously embarked on a
directed programme to propose and to manage links with HEls in regard
to pre-service training. The pending broad-band initiative additionally
indicates a core need for feachers to be trained in the conduct of e-
learning.

Professional development as a fully-fledged model in a time of curriculum
stability has not yet been addressed holistically and is now indicated as a
high priority.

Improve administrative and other support to schools, assisted
incrementally by on-line services.

1. Provide all mandated services to schools efficiently and frack
satfisfaction levels through complaints mechanisms and an annual
customer saftisfaction survey.

2. Utilise online services incrementally and opfimally to speed up service
delivery and eliminate inefficiencies so that WCED delivers services to
schools, teachers, parents and learners any time, anywhere (e-
Administration)

3. Education planning to be data-driven and accountable
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Baseline For the past five years, the WCED has had a focus on improved service
delivery and on the development and application of improved business
processes and on tracking customer satisfaction through annual surveys.

Online services initiated in the years 2010 - 2014 include:

IMS: Facility fo frack documents/matters that have been
submitted/reported.

EdulnfoSearch (for use by Managers)

Enhancements to allow for management reporting on all Annual
Performance Plan (APP) deliverables, including dashboard facility and
automation of the following processes:

- Post provisioning (including growth posts)
“No Fee" schools

- Subject and grade changes

- Surveys

Central Education Management Information System (CEMIS) (for use by
schools)

- Major enhancements to allow for:

- online text- and workbooks, stationery, furniture and cleaning material
ordering

- transfer payments to schools

- learner fransport schemes

- school governing bodies/association information

- "No Fee” school applications

- automation of the School Improvement Plan and School Improvement
Monitoring processes

- Customer Safisfaction Survey

- Annual and Snap surveys

- Schools Term Performance

- Quarterly Absenteeism

- GETrecording sheets

- Grade 3,6 & 9 Systemic testing

- Annual National Assessment scores.

NPO database: Facility to capture information relating to Non-Profit
Organisations working at schools.

DMIS: Facility to capture support visits to schools, standardization of district
business processes.

e-Recruitment: Facility to capture Curriculum Vitae online and apply for
vacant educator posts.

Human Capital Leave Management System (HCLMS): Facility to track
educator attendance and leave, electronic pay-sheet control
management

Safe Schools: Facility fo capture incidents relating to this functional area.

Corporate Telephonic Directory: An electronic telephonic directory for
head office and district staff.

CONMIS: Facility to capture contract information.

CASE Management System: Facility to capture information relating to
employee relations functions within the department.

EXAMS: The development of 34 sub-systems to support the matric and
ANA exams related processes.
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Cashier Receipt System: Facility to capture payments and generate
receipts at the WCED Walk-in Cenftre.

Online Bursary Application: Facility to capture information pertaining to
Bursary applications.

SLIMS: Online Library Management Information System for education
libraries.

GIS Infrastructure and Planning tool: Spatial mapping tool for planning in
terms of new school location.

New Curriculum website: Confent management tool for use by Curriculum
advisors and senior curriculum planners to upload curriculum information.

SAMI: Facility for management of information of unplaced learners.

Online Exams Forms: Online application form for Senior Certificate
Registrations (independent candidates).

D6 Communicator: Web-based facility to enhance communication
between district office and schools. (piloted in education district east).

EXAMS MIS: Web interface for EXAM results

Schools Science Inventory List: Facility fo record information relating to
science equipment in schools.

Vacancy List: Enhancement of system to allow for the capturing of
advertisements at school level.

Planning has increasingly been done on the basis of data and analyses.
These are used to make projections and to ensure that plans and actions
are evidence-based.

The next five years will build on and expand the above platforms.

Resource considerations

The resourcing issues listed below were considered when developing the strategic objectives.
Expenditure trends

Programme 1 has 7 % of the total budget assigned to it for 2015/16.

Programme 1 as % of the whole budget

e

®Prog 1

» WCED overall
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Provincial education sector — Key trends

2012/13
Actual

Payments by programme (R’000)

1. Administration 992,428
2. Public ordmgry 10,445,476
school education
3. Inq§pendenf school 72,697
subsidies
4. Publ|§ special school 820,101
education
5. Early Childhood 383,894
Development
6. Infrastructure 750,672
development
7. Examination and
education related 188,399
services

13,653,667

How the budget for Programme 1 is divided up:

2013/14
Actual

1,032,806

11,359,028

84,648

910,338

465,535

1,054,312

204,553

15,111,220

2014/15
Estimated

1,222,754

12,083,075

90,326

1,045,531

515,449

1,397,772

253,717

16,608,624

2015/16
Estimated

1,410,236

12,854,456

95,384

1,059,085

619,191

1,427,227

279,349

17,744,928

63%|

2015/16 Programme 1 Budget

B Personnel budget

u Total budget
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2016/17
Estimated

1,414,510

13,711,569

99,544

1,115,143

649,810

1,281,939

290,211

18,562,726

2017/18
Estimated

1,505,085

14,416,766

104,521

1,182,555

683,278

1,288,320

262,406

19,442,931
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BT 101 Administration - Key trends

2012/13
Actual
Payments by sub-programme (R'000)
1.1 Office of the MEC 6,340
1.2 Corporate services 235,798
1.3 Education management 726,514
1.4 Human resource development 1,637
1.5 Education Management Information System (EMIS) 22,139
Total 992,428
Payments by economic classification (R'000)
Current payment 822,395
Compensation of employees 631,327
» Educators 132,580
» Non-educators 498,747
Goods and services and other current 191,068
Transfers and subsidies 103,067
Payments for capital assets 48,730
Payments for financial assets 18,236
Totall 992,428

Strategic Plan 2015 - 2019

2013/14
Actual

6,117
238,351
758,600

834
28,904
1,032,806

907,475
695,123
145,978
549,145
212,352
94,115
18,950
12,266
1,032,806

2014/15
Estimated

7,803
269,088
906,269

6,054

33,540
1,222,754

1,128,529
787,261
165,327
621,934
341,268
56,945
32,716
4,564

1,222,754

2015/16
Estimated

8.118
275,742
1,085,092
6,372
34,912
1,410,236

1,318,960
821,258
172,466
648,792
497,702
57,603
28,844
4,829

1,410,236

2016/17
Estimated

8.656
293,762
1,067,637
6,723
37,832
1,414,510

1,319,682
878,266
184,438
693,828
441,416

60,771
28,962
5,095

1,414,510

2017/18
Estimated

92.211
312,237
1,137,851
7,062
38,724
1,505,085

1,405,232
937.506
196,879
740,627
467,726

63,811
30,692
5,350

1,505,085
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Trends in the numbers of key staff

Programme 1 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Actual Actual Actual Esti- Esti- Esti- Esti- Esti-
mated mated mated mated mated
Educators 126 114 123 127 127 127 127 127
Non-educators 751 685 755 872 872 872 872 872
Total 877 799 878 999 999 999 999 999

Trends in the supply of key inputs

E-admin Resources

The WCED plans to expand its e-administration offerings over the next few years to harness
efficiencies within the system and to enhance ICT governance at schools. Much of the
resourcing will be the phased refreshing of e-admin ICT equipment, enhancing connectivity
and ensuring basic software licensing, in order to benefit from economies of scale, for
schools.

The WCED’s core learner tracking system, CEMIS, will be strengthened to align with the
national school administration management systems, LURITS and SA-SAMS, whilst still
leveraging the benefits of deploying provincial automated business processes and collection
of key operational data that is needed to inform provincial and educational planning.

In line with the WCED's e-vision, the phased deployment of the provincial Broadband Project
will, apart from the primary benefits of providing the curriculum over the same platform,
provide access that will enhance the school user-administration experience, allow for greater
administrative application offerings and improve communications with and between
educational institutions.

Risk management

Risk
1. Resistance to Pre-set training proposals by
Higher Education Institutions

2. Teacher development plan meets

resistance from teachers and unions.

3. Participation by teachers and unions in the
profiling exercise and incentive programme is
compromised.

4. CEMIS was built on a platform that was not
designed to accommodate  additional
automated business processes and mobile
technology. The WCED is reaching the
threshold in ferms of capacity over the Internet.

Mitigation
Establish a formal team to engage with

Higher Education Institutions and have
scheduled meetings.

Continuous engagement with employee
parties at the PELRC and with all other
stakeholders.

Active and
programme
participation.

ongoing
and

advocacy
incentivized

Migrate CEMIS to a platform that s
deployable over the e-Education Wide
Area Network.

5. The capacity (mainly technical which is the
current mandate of Cel) needed to drive the
schools’ e-Education vision is not entirely clear
yet and will need regular revisiting.

Strategic Plan 2015 - 2019

Review implementation strategies
regularly and/or revise organogram fo
accommodate phased implementation.
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Programme 2:

Purpose?

To provide public ordinary education from Grade 1 to 12, in accordance with the South
African Schools Act and White Paper 6 on inclusive education. (E-learning is also included)

The funds in this programme include payment on all publicly funded goods and services
specific to the provisioning of Grade 1 to Grade 12 education in public ordinary schools. Both
goods and services purchased by the department, and transfer payments to Section 21
schools from the state are included here. The funds exclude payment on infrastructure
development and professional services (including inclusive education activities)

Objective of Programme/
Sub-Programme

2.1. Public Primary level

To provide specific public
primary ordinary schools
(including inclusive
education) with

resources required for the
Grade 1 to 7 level.

2.2. Public secondary level

To provide specific public
secondary ordinary schools
(including inclusive educa-
tion) with resources required
for the Grades 8 to 12 levels.

Goods, services and payments included and excluded

Includes all programme 2 goods and services ufilised in the
schools themselves, or goods, services or payments
allocated to schools, e.g. educators provisioned through the
post provisioning model and attached to institutions; school-
specific funds allocated through the Norms and Standards
for School Funding, where these resources are used for
education in the Grades 1 to 7 phase.*

Includes all programme 2 goods and services utilised in the
schools themselves, or goods, services or payments
allocated to specific schools, e.g. educators provisioned
through the post provisioning model and aftached to
institutions, or school-specific funds allocated through the
Norms and Standards for School Funding, where these
resources are used for education in the Grades 8 to 12
phase. *

2.3. Human Resource Development

To provide departmental
services for the develop-
ment of educators and non-
educators in public ordinary
schools (including inclusive
education).

Includes programme 2 goods and services required for in-
service fraining of school-based staff, including the services
of teacher ftrainers, and distance education acquired
through bursaries offered to educators.

Excludes HRD provided by the school itself using Norms and
Standards resources. **

2.4. School sport, culture and media services: in the Western Cape these form part of the
mandate of the Department of Culture and Sport

2.5. Conditional Grants

To provide for projects** under programme 2 specified by the Department of Basic
Education and funded by conditional grants.

* Entire combined schools, i.e. schools with some learners in Grades 1 to 7 and some
learners in Grades 8 to 12, would be catered for here if the highest grade offered is Grade
8. No schools would be split across programmes, in ofther words (including inclusive

education activities.

**Including inclusive education activities

4 Note that all the information on this page is taken from the approved Budget Structure
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Strategic objectives
Strategic
Objective 2.1.

Objective
statement

Baseline

Strategic
Objective 2.2.
Objective
statement

Develop and implement provincial curriculum management and
support strategies

1. Develop a language strategy that ensures

- All learners meet the established reading fluency and writing norms
per Grade in the primary school

- An in-service training programme based on the needs identfified via
analyses of Grade 3, 6 and 9 language testing and the ANAs
2. Develop a mathematics strategy that ensures

- There is a focus on mastery of basic Mathematics concepts in the
Foundation Phase. In the pre-school years particularly in Grade R,
there is an emphasis on pre-numeracy skills.

- There is an emphasis on improving the quality of Maths teaching
throughout schooling with a focus on teaching in the Intermediate
phase

3. High school learners who have the potential to do Mathematics are
identified and enrol for Mathematics.

4. Develop a curriculum management plan for the development of
Science and Technical subjects

5. Develop a curriculum management plan to address specific needs in
the Foundation and Intermediate Phases.

6. Develop a plan of action to support schools in the planning of
curriculum offerings.

There is a provincial Literacy and Numeracy Strategy and one for
Mathematics and Science in the High School. These need revision. The
revised versions will be a single highly specified Maths strategy for the
whole school confinuum and one which includes the matter of Maths
Literacy. There are no prescribed norms for reading and writing per
grade in the Primary School. The revised Language strategy will develop
specifications for these.

Ensure improved school management

Develop support programmes and intervention schedules that provide
for the following:

1. Ensure strong curriculum management in all phases of the schoal,
with particular attention to Foundation Phase

2. School management plans will address the affective and learning
needs of the learner successfully at a high school level

3. Appointment criteria will include the capacity of the principal to lead
curriculum management processes in schools

4. The SMT will be supported in dealing with all school governance
matters, including disruptive behavior and absenteeism etc.

5. School management will ensure a learner-based focus

6. School management to accept accountability for their full functions.
7. Training of, and support for, members of School Governing Bodies,
and monitoring of their roles and operations

8. Improve the frequency and quality of the monitoring and support
services provided by district offices to schools
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Baseline 1. The role and functions of the school principal and SMT as curriculum
managers have formed part of training with the inception of the
Curriculum and Assessment Policy Statements (CAPS) but these have
not been followed through as part of a concerted or uniform rollout
intfervention. Effective curriculum management will ensure good
fimetabling, plans to focus on the subject offerings at the school so that
they provide a good basis for employment or further studies and can be
offered effectively by qualified teachers and strong career guidance,
assessment and teacher preparedness. Planning and support will be
developed to assist with all of these.

2. The plan is to develop an emphasis on the learner to ensure that all
the learning and affective needs of the learner are met. This has not
been incorporated formally into a strategy before.

3. Schools have been advised of required processes in the appointment
of principals but the constituent elements of the role of principal as
curriculum manager need to be identified and the identification of
suitable candidates for the post of principal should be partially based
on experience and skills in this regard.

4. The WCED has been offering development programmes to assist with
dealing with disruptive behaviour. This opportunity will be expanded to
ensure focused attendance by those in schools experiencing
challenges.

5. While having a learner focus has always been an implicit basis for the
system it has not previously been an explicit focus. The new focus is part
of the identified provincial tfransversal game changer in respect of Youth
Development.

6. There are various tools that focus on accountability e.g. targets in the
School Improvement Plans, the Integrated Quality Management
System, the Code of Conduct and performance reviews. There will be
an increased emphasis on integrafing the systems for clear
accountability.

7. The WCED oversees the elections of School Governing Bodies and
provides for their training and support. A formal funded partnership has
been developed with Governing Body Associations for them to conduct
fraining.

8. The role of the district official and the nature and content of
supportive visits has to date not been fully articulated to spell out a
sequencing or confinuum of support and intervention. As of 2014
schools have been classified into 4 categories and those schools
needing the most attention are being visited more frequently than
others. A visit known as the School Improvement Monitoring visit focuses
on a set of prescribed areas and is reported on quarterly. District visits
are reported on a system called DMIS (District Management Information

System).
Strategic Ensure optimal education provision for all with a special focus on the
Objective 2.3. most needy.
Objective 1. Increase access to libraries and learning materials through the
statement building and upgrade programme, partnerships with provincial and

municipal libraries, purchase of liorary materials through norms and
standards funding and the implementation of the e-learning strategy

2. Leverage partnerships to the benefit of learners including those with
all stakeholders, other government departments, municipalities and
parents. The programme should improve fthe quality and training of
school governors and increase parental support to schools and their
children

3. Implement school mergers that are in the best inferests of learners
and plan the maximum utilisation of hostels and effective determination
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Strategic Ensure optimal education provision for all with a special focus on the
Objective 2.3. most needy.
of learner transport routes
4. Ensure a rural focus in education provision planning.
5. Ensure access to curriculum offerings. This should include providing
improved guidance and advice on choices of subjects including
vocational and technical subjects for learners in identified geographical
areas.
6. Provide buildings (see Programme 6) and equipment to support
feaching and learning and maximise learning outcomes. Ensure that
the physical infrastructure and environment of every school inspires
learners to want to come to school and learn, and teachers to teach
7. Implement the E-learning programme to strengthen academic
performance

Baseline 1. New schools are built with a library facility and 1 252 schools have
library facilities. 87 schools are serviced through 7 mobile libraries.
Classroom libraries or donated library materials are present in other
schools and schools have partnerships with local libraries. The education
library services, Edulis, provides materials to schools and teachers,
including online access to materials and journals. Schools are reminded
annually of the need to spend norms and standards funding on library
materials so that there are ten books available per learner.

2. There are existing partnerships with provincial government
departments in respect of library services, sports, arts and culture, health
services, community safety, transport and public works. In addition
regular meetings and partnerships on a municipal level assist in the
servicing of schools and in the acquisition of sites and services.
Stakeholder relations are included in a protocol document and there
are routine and regular meetfings with governing body associations,
principals’ forums and higher education institutions. In addition, there
are service level agreements with sponsoring businesses and non-profit
organisations that conduct services in schools or assist with curriculum
support programmes. In the next five year period the impact of these
programmes will be measured and adapted accordingly.

3. The DBE has indicated that school rationalisation is a non-negotiable
and that all provinces should include this in their five year plans. The
WCED has identified schools with inadequate infrastructure on leased
properties and a number of others on the basis of dwindling numbers or
where two schools in close proximity would benefit from merging. There
has been an audit of hostels and of certain transport routes. These will
be maximised, in conjunction with the plans fo optimise teacher: learner
rafios and access fo technical school subjects.

4. The rationalisation programme is important in reference to rural
planning which has also been identified by the Department of Basic
Education as a national “non-negotiable”. Issues of language, access,
youth development and opportunities for further study have not yet
served in a baseline audit of, particularly, rural provisioning. The current
studies of provisioning, supported by requests from municipalities is
providing the basis of this.

5. A survey of distribution of access to curriculum offerings and to
vocational and fechnical subjects for learners in identified areas has not
yet been conducted.

6. The User-asset Management Plan, studies of enrolment patterns, the
audit of hostels and of transport routes, engagements with districts and
municipalifies inform the planning of schools (see also Programme 6) to
support teaching and learning and maximise learning outcomes.
Partnerships with municipalities, with communities and other agencies,
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Strategic Ensure optimal education provision for all with a special focus on the
Objective 2.3. most needy.
patrons and benefactors for maintenance and upgrades will be
targeted to ensure that the physical infrastructure and environment of
every school inspires learners to want to come to school and learn, and
teachers to teach
7. The E-learning programme is in an inception phase and should have
an impact on strengthened academic performance. The WCED plans
to expand its e-learning offering over the next 3-5 years in support of the
e-vision (see details under “Resources” below).

Strategic Provide social support and the platform for youth development
Objective 2.4.

Objective 1. Ensure that all schools are funded at the minimum per learner levels.
statement 2. Provide fee-exemption for learners in cases where parents cannot

pay the fees asked for by the school and those schools make

application for fee-exemption

3. Increase the number of “No Fee” schools, funds permitting

4. Improve access fo health services at schools through more nutritious

feeding and mobile clinics

5. Address safety issues at schools through the safe schools programme

and in partnership with other departments

6. Provide effective support in regard to subject choices and career

guidance. Equip teachers to respond to needs of the learners with a

focus on the individual learner: assist in making appropriate subject

choices in grade 9; provide study tfechniques; other relevant
information and ensure parent involvement and communication.

7. Implement the Youth Development Strategy through the following:
Support for Mass Opportunity and Development Centres, providing
after-school support - especially in areas of poor retention
Internships (Premiers Advancement of Youth, Graduate Internship
Project, Western Cape Youth Gap Year Project) — develop skills and
knowledge aimed at work readiness and income generation.

Skills development (Youth Focus Project and Schools of Skills) -
vocational learning and occupational pathways.

Education Safety Management — develop interventions that
promote safer schools, supportive school communities and the well-
being of learners.

Youth leadership and Representative Council of Learners (RCL) -
develop skills and knowledge aimed at leadership development.
Health, care and support — HIV/AIDS and peer education
programmes.

School enrichment — develop skills and knowledge not aimed at
income generation, e.g. civic education, conflict resolution,
finance/debt management, health.

Baseline 1.- 3. The WCED provides fee-exemption and funding at per learner
levels and will work to maintain or expand these, as the funds and
numbers permit. In 2013 schools that charged <R400 per annum in fees
were invited to become “No Fee” schools and 216 took up the offer.

4. The WCED has expanded its nutrition programme to include eligible
learners in quintile 4 and 5 schools and has added a breakfast to its
programme. Funds were set aside to assist in the purchase of 2 mobile
clinics, to visit schools to test eyesight and hearing and progress against
developmental milestones, by the Department of Health in 2014.

5. The school safety programme adds 50 new schools, based on needs
and risks, to its programme annually. There are existing agreements in
place with the Department of Community Safety and the South African
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Strategic
Objective 2.4.

Provide social support and the platform for youth development

Police as well as with the Department of Social Development to assist in
providing a safe environment for learning. The provision of trained
school safety resource officers to 30 schools in partnership with the
Metro Police is a recent innovation.

6. The department currently assists teachers to provide effective
support in regard to subject choices and career guidance. All of the
elements in the objective statement need fresh emphasis which will be
provided over the next five years.

7. The elements listed above are part of the WCED's current set of
activities. The Game changer linked to the Provincial Strategic Goal 2,
with a focus on programmes after school is currently being scoped and
will be actively pursued with other provincial departments and
agencies over the next five years as part of the provincial Youth
Development Strategy.

Resource considerations

Programme 2 has 42% of the total budget assigned to it.

Programme 2 as % of the whole budget

4 ii:'rl._l;._ll 2

= WCED overall

Provincial education sector — Key trends
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
Actual Actual Estimated  Estimated  Estimated @ Estimated

Payments by programme (R’000)

1. Administration

2. Public ordinary
school education

3. Independent school

subsidies

4. Public special school

education

5. Early Childhood
Development

6. Infrastructure
development

7. Examination and
education related
services

992,428 1,032,806 1,222,754 1,410,236 1,414,510 1,505,085

10,445,476 11,359,028 12,083,075 12,854,456 13,711,569 14,416,766

72,697 84,648 90,326 95,384 99,544 104,521
820,101 910,338 1,045,531 1,059,085 1,115,143 1,182,555
383,894 465,535 515,449 619,191 649,810 683,278

750,672 1,054,312 1,397,772 1,427,227 1,281,939 1,288,320

188,399 204,553 253,717 279,349 290,211 262,406

13,653,667 15,111,220 16,608,624 17,744,928 18,562,726 19,442,931
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How the budget for Programme 2 is divided up:

BT 201 Public Ordinary Schools — Key frends

Payments by sub-programme (R'000)
2.1 Public primary level

2.2 Public secondary level

2.3 Human resource development
2.4 Condifional grants

Total

Payments by economic classification (R’000)

Current payment

Compensation of employees

- Educators

- Non-educators

Goods and services and other current

Transfers and subsidies
Payments for capital assets

Total

2015/16 Programme 2 Budget

A7% = Personne | budget

53% Total budget

Strategic Plan 2015 - 2019

2012/13
Actual

6,188,314
3,914,964
82,930
259,268
10,445,476

9.798.650
8,986,866
8,088,179
898,687
811,784
643,412
3.414

10,445,476

2013/14
Actual

6,597,359
4,400,697
82,944
278,028
11,359,028

10,589,365
9,625,958
8,663,362

962,596
963,407
766,676

2,987

11,359,028

2014/15
Estimated

7,019,983
4,670,330
77,350
315,412
12,083,075

11,263,114
10,336,051
9,302,445
1,033,606
927,063
807.894
12,067

12,083,075

2015/16
Estimated

7,546,917
4,898,502
81,486
327,551
12,854,456

12,048,690
11,190,592
10,071,532
1,119,060
858,098
805,035
731

12,854,456

2016/17
Estimated

8,007,026
5,262,059
99,338
343,146
13,711,569

12,784,456
11,813,739
10,632,365
1,181,374
970,717
926,343
770

13,711,569

2017/18
Estimated

8,365,152
5,584,250
103,856
363,508
14,416,766

13,440,098
12,433,277
11,189,949
1,243,328
1,006,821

975,859
809
14,416,766
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BT 202 Public Primary Level - Key trends

Payments by economic classification (R’000)
Current payment

Compensation of employees

- Educators

- Non-educators

Goods and services and other current
Transfers and subsidies

Payments for capital assets

Total

BT 203 Public Secondary Level - Key trends

Payments by economic classification (R’000)
Current payment

Compensation of employees

- Educators

- Non-educators

Goods and services and other current
Transfers and subsidies

Payments for capital assets

Total

Strategic Plan 2015 - 2019

2012/13
Actual

5,804,783
5,499,978
5,004,979
494,999
304,805
383,531

6,188,314

2012/13
Actual

3,686,495
3,472,168
3,124,951
347,217
214,327
227,819
650
3,914,964

2013/14
Actual

6,177,072
5,903,023
5,312,720
590,303
274,049
420,287

6,597,359

2013/14
Actual

4,097,015
3,708,425
3,337,582
370,843
388,590
303,421
261
4,400,697

2014/15
Estimated

6,496,807
6,170,963
5,553,866
617,097
325,844
523,176

7,019,983

2014/15
Estimated

4,432,185
4,148,478
3,733,630
414,848
283,707
238,145

4,670,330

2015/16
Estimated

7,039,046
6,735,261
6,061,735
673,526
303,785
507,871

7,546,917

2015/16
Estimated

4,648,484
4,437,774
3,993,996
443,778
210,710
250,018

4,898,502

2016/17
Estimated

7,415,520
7,075,481
6,397,933
707,548
340,039
591,506

8,007,026

2016/17
Estimated

4,975,386
4,719,475
4,247,527
471,948
255911
286,673

5,262,059

2017/18
Estimated

7,741,183
7,383,790
6,645,411
738,379
357,393
623,969

8,365,152

2017/18
Estimated

5,283,043
5,029,428
4,526,485
502,943
253,615
301,207

5,584,250
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Trends in the numbers of key staff

Programme 2 2011/12 | 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Actual Actual Actual Esti- Esti- Esti- Esti- Esti-
mated | mated mated mated  mated
Educators 28 842 28 636 28 318 28 900 29 091 29 091 29 091 29 091
Non-educators 6 470 6 556 6122 6261 6261 6261 6 261 6261
Total 35312 35192 34 440 35151 35352 35352 35352 35352

Trends in the supply of key inputs.

Learning and teaching support material (LTSM)

The Department of Basic Education, in its draft policy on LTSM has indicated a five-year cycle
in respect of the complete replenishment of textbooks. For this reason, top-up textbooks have
been purchased for all textbooks provided since 2011, during the 2014/15 financial year.

From 2015/16 financial provision will be made to start replacing the textbooks provided for
grade 10s in 2012. The cycle will then start again with Grades 1- 3, to replace textbooks on an
annual basis, while stock of the textbooks that do not yet require replacement will be
replenished.

Furniture

A budget is made available annually for furniture for existing schools as well as for new
schools. Districts prioritise the school requests for furniture, which is then ordered and
delivered on an annual basis. Requests are received from Districts and other Directorates for
ICT and other equipment. These are then processed for procurement and delivered to
schools on an annual basis.

e-Learning

The WCED e-vision itself leverages off the Western Cape Broadband initiative (WAN) which is
already in progress. The first phases hereof will see Western Cape Education
sites/schools/offices as the beneficiaries of e-Teaching, e-Learning and e-Administration.
Complementary to this is the infegral component of ensuring that all can access the Local
Area Network (LAN).

WCED's “Vision for e-Education”, in summary encompasses six streams:

e The Local Area Network (LAN) Project is a large scale project of the Western Cape
Education Department. The LAN Project will provide school sites with a wireless distributed
network for infernet and inter-connectivity within a school. This enables access to the
Wide Area Network to be rolled out to WCED schools.

e The Computer Applications Technology, Information Technology and Engineering,
Graphic and Design (CAT/IT/EGD) computer Refresh Project is a programme of projects
of the Western Cape Education Department. The Project provides available and
appropriate technology to schools offering the technology-related key subjects of CAT/IT
and EGD.

e The Edulab computer Refresh Project provides available and appropriate technology o
schools in providing direct access to technology for learners in an ICT suite environment.
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The computer suites/ labs are typically used in the application of educational digital
resources fowards exploration of the curriculum, integration of multi-media content and
for consolidation work.

The Smart Classroom Project provides available and appropriate technology for e-
Teaching. The technology typically comprises a teacher computing device, teacher
projection device, teacher interactive device and a visualizer device (also known as a
document camera). The technology is mainly wireless and has pack-up-and-go mobility.

The e-Resources Catalogue Project is an online digital content project of the Western
Cape Education Department. The e-Catalogue Project seeks to provide appropriate
digital teaching and learning resources to teachers, learners and parents. The online
application/ catalogue provides the user with information on where to find subject and
grade-specific resources.

The Learning Management System (LMS) Project, which encompasses a digital resources
repository, seeks to provide teachers, learners and parents with digital feaching and
learning resources. The resources are located within the repository with downloading

enabled directly from within the web-space.

Risk management

Risk
1. WCED strategies are not
adequate

Mitigation
Ensure excellent research of contributing factors and of the
most effective measures to address them.

2. WCED strategies and plans
are met with resistance by
schools and unions

3. Targets are too ambitious
and the problems to be
addressed are of a serious
nature.

4. The after-school focus
dilutes the focus on schooling
itself.

5. The e-vision programme is
foo ambitious for proper
uptake

Involve roleplayers and stakeholders in the development or
ratification of models and plans and in support of the
implementation schedule.

Ensure that the resources at the disposal of the WCED are
deployed maximally i.e. plans, human and physical
resources all focus on the areas of greatest need and take
info account that interventions need to be site-based and
address the specific needs of each school and ifs
community. Partnerships will be maximally used in this
regard — especially with parents, municipalities and other
government departments.

Ensure that the key elements of proper selection of subjects,
good governance of schools, school curriculum
management, focus on the individual learner, access to
subjects detailed in this plan are foregrounded while at the
same time there is an explicit programme to save youth at
risk and provide them with further learning opftions.

Plan the rollout carefully to ensure that all participants are
able fo maximally utilise the opportunity without negative
impact on the programme of tfeaching and learning and
the investment in technology is well-informed so that what is
done is cost-effective and losses or product obsolescence
are minimised.

Strategic Plan 2015 - 2019
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Programme 3:
Purpose’
To support independent schools in accordance with the South African Schools Act.

The funds in this programme include fransfer payments to independent schools in
accordance with the Norms and Standards for School Funding to support the provisioning of
goods and services required for education in those schools.

Goods, services and payments included and excluded
3.1. Primary Level

To support independent Includes programme 3 funding for Grades 1 to 7. In case of
schools in the Grades 1 to combined independent schools, allocation split must be
7 level. according to the relevant grade/phase.

3.2. Secondary Level

To support independent Includes programme 3 funding for Grades 8 to 12 learners. In
schools in the Grades 8 to case of combined independent schools, allocation split must
12 level. be according fo the relevant grade/phase.

Strategic objective

Strategic To render support to independent schools in accordance with the

Objective 3 relevant legislation to ensure quality education for learners in these
schools

Objective 1. Ensure, through regular support and monitoring of independent

statement schools, that all learners receive an education in line with the National

Curriculum Statement.

2. Allindependent schools are registered and that they saftisfy the
minimum requirements of the relevant legislation.

3. Provide subsidies to schools that serve poor learners.

Baseline The WCED has established a pattern of annual supportive visits to
Independent schools and set important enabling policies in place. The
existence of unregistered independent schools poses a threat to the
delivery of quality education. The WCED will ensure that monitoring and
evaluation processes improve so as to support, especially, subsidised
independent schools.

Resource considerations

Programme 3 has 1% of the total budget assigned fo it.

5 Note that the information on this page is taken from the approved Budget Structure
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Programme 3 as % of the whole budget

® Prog 2

= WLEL overall

Expenditure frends in the programme’s budget

Provincial education sector — Key trends
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
Actual Actual Estimated @ Estimated @ Estimated  Estimated
Payments by programme (R’000)
1. Administration 992,428 1,032,806 1,222,754 1,410,236 1,414,510 1,505,085

2. Public ordinary

. 10,445,476 = 11,359,028 | 12,083,075 12,854,456 13,711,569 14,416,766
school education

3. Independent

-© 72,697 84,648 90,326 95,384 99,544 104,521
school subsidies
4. Public special
. 820,101 910,338 1,045531 1,059,085 1,115,143 1,182,555
school education
>. Early Childhood 383,894 465,535 515,449 619,191 649,810 683,278

Development

6. Infrastructure

750,672 1,054,312 1,397,772 1,427,227 1,281,939 1,288,320
development

7. Examination and
education related 188,399 204,553 253,717 279,349 290,211 262,406
services

13,653,667 15,111,220 16,608,624 17,744,928 18,562,726 19,442,931
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How the budget is divided up:

BT301 Independent School Subsidies — Key trends
2012/13 2013/14 2014/15 2015/1¢6 2016/17 2017/18
Actual Actuadl Estimated Estimated Estimated Estimated
Payments by sub-programme (R’000)*
3.1 Primary level 33,618 47,329 49,853 52,564 55,264 58,027
3.2 Secondary level 39,079 37,319 40,473 42,820 44,280 46,494
Total 72,697 84,648 90,326 95,384 99.544 104,521
Payments by economic classification (R’000)*
Current payment
Compensation of employees
Goods and services and other current
Transfers and subsidies 72,697 84,648 90,326 95,384 99,544 104,521
Payments for capital assets
Total 72,697 84,648 90,326 95,384 99.544 104,521
Resources

The WCED provides transfers payments to subsidised independent schools and provides all independent schools with opportunities to participate
in WCED systemic tests and to afttend workshops and training.

Risk management

Risk Mitigation
Schools fail to meet the required Ensure that appropriate monitoring measures are
quality prescripfts. in place
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Programme 4:

Purpose?

To provide compulsory public education in special schools in accordance with the South
African Schools Act and White Paper é on inclusive education. Including E-learning and

inclusive education

The funds in this programme include funding for all publicly funded goods and services
specific to the provisioning of Grades R to 12 education public special schools. Both goods
and services purchased by the department, and those purchased by schools using fransfer
payments from the state are included here. The funds exclude goods and services offered
from special schools, but aimed primarily for utilisation by ordinary schools on a resource
centre basis. These are included under sub-programmes 2.1. and 2.2.

4.1.

To provide specific public
special schools with resources.
(including E-learning activities
and inclusive education)

Schools

Includes all programme 4 goods and services utilised in
the schools themselves, or goods, services or payments
allocated fo specific schools, e.g. educators provisioned
through the post provisioning model and aftached to
institutions, or school-specific funds, where fthese
resources are used for education in the Grades R to 12
phases. (There is no split between primary and secondary
phases, and Grade R is included).

4.2. Human Resource Development

To provide  departmental
services for the development
of educators and non-
educators in public special
schools (including inclusive
education).

To provide additional and
departmentally managed
sporting, cultural and reading

activities in  public special
schools (including inclusive
education).

4.4. Conditional Grants

Includes programme 4 goods and services required for in-
service fraining of schools-based staff, including the
services of feacher frainers, and distance education
acquired through bursaries offered to educators.
Excludes HRD provided by the school itself using its sub-
programme 4.1 resources.

4.3.School sport, culture and media services

Includes all programme 4 goods and services used by the
department to provide sporting, cultural activities and
reading services in schools in addition to such activities
offered by the school itself. Excludes: Sporting, cultural
activities and reading services which are provided by the
school itself using its sub-programme 4.1 resources.

To provide for projects under programme 4 specified by the Department of Basic
Education and funded by conditional grants.

¢ Note that all the information on this page is taken from the approved Budget Structure
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Strategic objective

Strategic To maximise successful academic and social participation of all learners in
Objective 4  the culture and curriculum of educational institutions and minimise barriers to
learning (Education White Paper 6)

Objective 1. To ensure that learners access the curriculum and optimise their
statement performance in language and mathematics;
2. To ensure that learners who experience barriers to learning or have
special educational needs receive a differentiated curriculum and perform
at the highest possible level;
3. To develop a continuum of inclusion based on the Screening,
Identification, Assessment and Support (SIAS) tool so that learners receive an
appropriate level and type of support across ordinary, full-service and special
schools;
4. Toincrease learner retention by supporting learners through specialised
support services by means of existing feams and structures, inter alia,
school/institution based support teams; circuit-based support teams; district-
based support structures; special schools, special schools’ resource centres;
full-service/inclusive schools.

5. To provide specialised support services — specialised education support,
learning support, psychological services, school social work services, medical
and therapeutic services.

6. Tolink with other government departments and sectors for the
prevention of and early identification of barriers to learning and the support
of learners experiencing barriers to learning or who have special educational
needs.

Baseline All of the above elements and structures are in the early stages of
implementation as is a ften point plan of action. Infterventions and
programmes of support will be intensified and strengthened in the next five
year period.

Resource considerations

Programme 4 has 6% of the total budget assigned to it.

Programme 4 as % of the whole budget

» Prog 4

* WCED overall
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Expenditure trends in the programme’s budget

Provincial education sector — Key trends

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
Actual Actual Estimated Estimated Estimated Estimated
Payments by programme (R’000)
1. Administration 992,428 1,032,806 1,222,754 1,410,236 1,414,510 1,505,085
2. Public ordinary 10,445,476 11,359,028 12,083,075 12,854,456 13,711,569 14,416,766
school education
3. Independent 72,697 84,648 90,326 95,384 99,544 104,521
school subsidies
4. Public special
) 820,101 910,338 1,045,531 1,059,085 1,115,143 1,182,555
school education
>- Early Childhood 383,894 465,535 515,449 619,191 649,810 683,278
Development
¢. Infrastructure 750,672 1054312 15397772 1,427,227 1,281,939 1,288,320
development
7. Examination and
education related 188,399 204,553 253,717 279,349 290,211 262,406
services
13,653,667 15,111,220 16,608,624 17,744,928 18,562,726 @ 19,442,931
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How the budget is divided up:

BT 401 Public Special School Education - Key trends

Payments by sub-programme (R'000)
4.1 Schools
4.2 Human resource development
4.3 Conditional grants

Total

Payments by economic classification (R’000)
Current payment

Compensation of employees

- Educators

- Non-educators

Goods and services and other current
Transfers and subsidies

Payments for capital assets

Total

2015/16 Programme 4 Budget

m Personnel budget

Total budget

Strategic Plan 2015 - 2019

2012/13
Actual

820,101

820,101

677,441
668,879
528,414
140,465
8.5662
131,428
11,232
820,101

2013/14
Actual

910,287
51

910,338

775,034
761,299
601,426
159.873
13,735
131,975
3,329
910,338

2014/15
Estimated

995,135

1

50,395
1,045,531

897,517
871,414
688,417
182,997
26,103
134,330
13,684
1,045,531

2015/16
Estimated

1,043,232
1

15,852
1,059,085

915,480
887,631
701,228
186,403
27,849
140,577
3,028
1,059,085

2016/17
Estimated

1,115,142
1

1,115,143

964,700
935,073
738,707
196,366
29,627
147,248
3.195
1,115,143

2017/18
Estimated

1,182,554
1

1,182,555

1,024,139
992,943
784,424
208,519
31,196
155,052
3,364

1,182,555
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Trends in the numbers of key staff

Currently there are 49 social workers, 49 psychologists, 49 learning support advisors based in
circuit feams. Supervisors of the respective disciplines are based at each of the districts. There
are also contract therapy supervisors based at each of the districts. There is a proposal for
these to be made permanent posts given the important role that they play in co-ordinating
therapy services to ordinary schools, particularly with grade R and 1 interventions.

Selected Special Schools are being converted into Resource Centres with ouftreach teams.
There are currently 21 oufreach teams. An additional 2 feams are added each year. The
composition of the generic teams currently is a psychologist, special education teacher and
a therapist. One of the teams is a specialist team for Autism Spectrum Disorder. More of the
generic teams will be converted into specialist teams.

2011/12  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Programme 4 Esti- Esti- Esti- Esti- Esti-
ACtUQI ACfUGl ACtUQI mated mcﬂed mated mated mafed
Educators 1829 1 860 1886 1875 1875 1875 1875 1875
Non-educators 973 971 1003 1 005 1 005 1 005 1 005 1 005
Total 2802 2 831 2 889 2880 2880 2880 2880 2880

Trends in the supply of key inputs.

The Special School buses are an aging fleet. At least 14 replacement buses are required in
2015/2016 at a cost of +R500 000 each. It is expected that this will be a recurring expense unfil
the fleet is fully updated. Provision of eBraille portable laptops will be augmented annually at
a cost of +R1m in 2015/2016. Provision will be made for the incremental roll-out of South
African Sign Language as from 2015 for which R250 000 will be needed for resources in
2015/2016. Certain Special School Resource Cenfres have been identified to be repositories
of assistive devices to be borrowed by other Special Schools or Full-service/Inclusive Schools.

Risk management

Risk Mitigation

Processes and procedures cause Ensure that there are no administrative delays in

delays in the support and/or the process of assessment and referral of learners

placement of learners with barriers to who need additional support

learning

Learners remain at a higher level of Ensure that learners are referred for the

support than they need appropriate level of support and that there is
regular review of support needed

Teachers do not provide sufficient Teachers are trained to differentiate their teaching

support and refer learners who learn and assessment

differently

Special Schools are under-resourced Incrementally tfransform Special Schools into
Special School Resource Centres by providing
additional fraining to staff and resources

Excessive demands are made on Plan a fair distribution of support within the school

Special Schools given the huge need and also for outreach functions

for support in ordinary schools
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Programme 5:
Purpose’

To provide Early Childhood Education (ECD) at the Grade R and pre-grade R in accordance
with White Paper 5. (E-learning is also included).

The funds in this programme include funds for all publicly funded goods and services specific
to Grade R and pre-Grade R at any sites or school. Both goods and services purchased by
the department, and fransfer payments from the state are included here.

5.1. Grade R in public schools

To provide specific public ordinary Includes all programme 7 goods and services
schools with resources required for = allocated to specific public schools.

Grade R.

5.2. Grade R in early childhood development centres

To support Grade R at early Includes fransfer payments to early childhood
childhood development centres. | development centres to support the provisioning of
Grade R education in those cenftres.

5.3.  Pre-grade R Training

To provide training and payment Includes all programme 5 goods and services, and

of sfipends of Pre-Grade R @ transfer payments, aimed at providing fraining and

Practitioners/educators. payment of practitioners below the Grade R level at
the early childhood development centres.

5.4. Human Resource Development

To provide departmental services Includes programme 5 goods and services required for
for the professional and ofher in-service training of Grade R practitioners, including
development of educators and the services of teacher frainers, and distance
non-educators in ECD sites. education acquired through bursaries offered to
educators.
Excludes HRD provided by the school or site itself using
its sub-programme 5.1 or 5.2 resources.
5.5. Conditional Grants
To provide for projects under programme 5 specified by the Department of Basic Education
and funded by conditional grants.

Strategic objective

Strategic e To provide specific public ordinary schools and identified independent

Objective 5 sites with resources required for Grade R and provide conditions that
encourage more schools to establish Grade R classes in existing available
classrooms or new Grade R classrooms
o Improved teacher training

Objective Improved quality of service delivery in Grade R classes by :

statement 1. Payment of Grade R learner subsidies and the effective monitoring
thereof.

Training for Grade R practitioners and teachers
On-going support and fraining for principals
Provision of LTSM and classrooms

Early identification of barriers to learning and implementing a support
programme to address these developmental delays

oMo DN

7 Note that all the information on this page is taken from the approved Budget Structure
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Objective 6. Establishment of Grade R teacher posts from 2015/16 through to
statement 2019/20
7. Providing bursaries for the upgrading of Grade R practitioners’
qualifications to the B. Ed Foundation Phase part-time or the Diploma in
Grade R Practices

Baseline The founding premise is that this sector must be strengthened through
guarantees of quality education, in order to address the educational lags
currently affecting learners systemically. Items 1-6 are established and will
be developed further and strengthened. Item 7 will be effected through a
change in policy and subject to financing and partnerships with relevant
fraining institutions.

Current training is for Grade R practitioners and is provided through the FET
Colleges. This process will be assessed and adapted to accommodate the
changed qualification model.

Resource considerations

Programme 5 has 3% of the total budget assigned fo it.

Programme 5 as % of the whole budget

= WCED overall

Provincial education sector — Key trends
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
Actual Actual Estimated @ Estimated Estimated Estimated
Payments by programme (R’000)

1. Administration 992,428 1,032,806 1,222,754 1,410,236 1,414,510 1,505,085
2. Public ordinary school 1 445 474 11350008 12,083,075 12,854,456 13.711,569 14,416,766
education

3. Independent school 72,697 84,648 90,326 95,384 99.544 104,521
subsidies

4. Public special school 820,101 910,338 1045531 1059085 1,115,143 1,182,555
education

o ey Chilelnosr] 383,894 465,535 515,449 619,191 649,810 683,278

Development

6. Infrastructure

750,672 1,054,312 1,397,772 1,427,227 1,281,939 1,288,320
development

7. Examination and
education related 188,399 204,553 253,717 279,349 290,211 262,406
services

13,653,667 15,111,220 16,608,624 17,744,928 18,562,726 19,442,931
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Expenditure frends in the programme’s budget

BT 501 Early Childhood Development - Key trends

Payments by sub-programme (R'000)
5.1 Grade R in public schools
5.2 Grade R in early childhood development centres
5.3 Pre-grade R Training
5.4 Human resource development
5.5 Conditional grants
Total
Payments by economic classification (R’000)
Current payment
Compensation of employees
» Educators
» Non-educators
Goods and services and other current
Transfers and subsidies
Payments for capital assets

Total

Strategic Plan 2015 - 2019

2012/13
Actual

222,465
43,194
101,250

16,985
383,894

100,000
64,203

64,203

35,797
283,894

383,894

2013/14
Actual

298,673
53,760
105,153

7,949
465,535

125,304
63,142

63,142

62,162
340,231

465,535

2014/15
Estimated

332,662
73.889
100,153
1

8.744
515,449

125,989
66,038

66,038

59,951
389,460

515,449

2015/1é6
Estimated

431,889
78,175
105,961
1

3,165
619,191

213,139
149,575

149,575

63,564
406,052

619,191

2016/17
Estimated

455,545
82,475
111,789
1

649,810

221,425

157,703

157,703

63,722
428,385

649,810

2017/18
Estimated

479,300
86,599

117,378
1

683,278

233,472

166,564

166,564

66,908
449,806

683,278
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2015/16 Programme S Budget

®m Personnel budget

Total budget

Trends in the numbers of key staff

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 @ 2017/18 2018/19
Programme 5 Esti Esti Esti Esti Esti
Actual Actual Actual mated mated mated mated mated
Educators 224 205 187 183 183 183 183 183
Non- 0 0 0 0 0 0 0 0
educators
Totall 224 205 187 183 183 183 183 183

Trends in the supply of key inpufts.

Over the MTEF the challenge is to ensure that there are no pockets of inadequate access
and to increase the quality of ECD. In addition to increasing the quantity and quality of inputs
it is also important that a mechanism be infroduced to assess the impact of Grade R on
school readiness and any change over time, and the underlying factors. Planning for the
introduction of an extra year of ECD, led by the Department of Social Development, should
also be completed over the five year period. The quality of Grade R practices will depend on
the continuation of the supply of appropriate resources, infrastructure, financial support and
the upgrading of Grade R practitioner qualifications as well as the establishment of Grade R
teacher posts in formerly marginalized and disadvantaged communities. As the envisaged
year for compulsory Grade R is 2019, the WCED will ensure that the current risks which exist in
ECD are mitigated. The goal of improving the quality of education through addressing quality
and access issues at the Grade R level will necessitate the ongoing supply of resources o
stimulate and educate learners.

Risk management

Risk Mitigation
Parents fail fo register their children Advocacy must confinue to reach parents

Schools are not willing or able to expand  Support for independent sites should continue
their offerings to include Grade R, for so that the enrolment targets are met and
example in high population density areas = quality education is provided

Quality of teachers Ensure that new appointees are well-qualified
and provide upskilling for those already in posts

Policy developments do not match the @ Ensure that all steps taken are supported by
plan to enskill and appoint teachers with  policy and that funds are available for the
full qualifications proposed inifiafive.
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Programme 6:
Purpose?d
To provide and maintain infrastructure facilities for schools and non-schools

The funds in this programme include funds for goods and services required for the
infrastructure development and maintenance of the buildings.

6.1.  Administration

To provide and maintain
infrastructure  facilities  for
administration

6.2. Public Ordinary Schools
To provide and maintain
infrastructure  facilities  for
public ordinary schools

6.3. Public Special Schools
To provide and maintain
infrastructure  facilities  for

Includes goods and services required for the office
infrastructure development and maintenance.

Includes goods and services required for the public
ordinary schools (main stream and full service schools)
infrastructure development and maintenance.

Includes goods and services required for the special

schools infrastructure development and maintenance.
public special schools

6.4. Early Childhood development
To provide and maintain Includes goods and services required for the early
infrastructure  facilities  for | childhood development infrastructure development and

early childhood development = maintenance.

Strategic objective

Strategic
Objective

To ensure prioritised, cost-effective and efficient infrastructure maintenance
and to ensure that schools are built to match priority demographic trends

Objective
statement

1. Develop a reliable, comprehensive database of school infrastructure
maintenance requirements.

2. Prioritise intferventions based on informed and objective criteria and
accurate information systems.

3. Manage the building programme to include the provision of new
schools, replacement of structures built of inappropriate material,
refurbishment of classrooms and provision of new classrooms and mobile
classrooms to meet short term demands.

4. In the context of funding shortages and an aging infrastructure, apply a
hierarchy of needs approach as follows: Roof repairs, structural repairs to
the building, water supply, electricity supply, sewerage and ablution
facilities, gutters and facia boards, ceilings, perimeter fences, painting.

5. Provide emergency maintenance in the case of natural disasters,
structural problems and vandalism.

The WCED manages the growth in learner numbers through the provision of
new schools, the building of extra classrooms and of replacement schools.
The plans going forward are for an ongoing extensive programme of new
schools and renewal with an increase in the proportion assigned to
maintenance. The province will build on its experience to manage the
programme over the next five years.

Baseline

8 Note that all the information on this page is taken from the approved Budget Structure
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Resource considerations

Programme 6 has 7% of the total budget assigned to it.

Programme 6 as % of the whole budget

Expenditure frends in the programme’s budget

Provincial education sector — Key trends

2012/13
Actual

Payments by programme (R’000)

1. Administration 992,428
2. Public ordmgry 10,445,476
school education
3. Independent
school subsidies 72,697
4. Public speogl 820,101
school education
5. Early Childhood 383,894
Development
6. Infrastructure 750,672
development
7. Examination and
education related 188,399
services

13,653,667

Strategic Plan 2015 - 2019

2013/14

Actual

1,032,806

11,359,028

84,648

910,338

465,535

1,054,312

204,553

15,111,220

2014/15

Estimated

1,222,754

12,083,075

90,326

1,045,531

515,449

1,397,772

253,717

16,608,624

2015/16

Estimated

1,410,236

12,854,456

95,384

1,059,085

619,191

1,427,227

279,349

17,744,928

2016/17

Estimated

1,414,510

13,711,569

99,544

1,115,143

649,810

1,281,939

290,211

18,562,726

2017/18

Estimated

1,505,085

14,416,766

104,521

1,182,555

683,278

1,288,320

262,406

19.442,931
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How the budget is divided up

BT601 Infrastructure Development - Key trends
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
Actual Actual Estimated Estimated Estimated Estimated
Payments by sub-programme (R'000)
6.1 Administration 846 9,190 21,355 17,724 9,760 10,000
6.2 Public Ordinary School Education 697,686 1,023,222 1,303,600 1,324,106 1,179,788 1,203,411
6.3 Special Schools 14,683 6,978 10,855 56,287 51,908 54,909
6.4 Early Childhood Development 37,457 14,922 61,962 29,110 40,483 20,000
Total 750,672 1,054,312 1,397,772 1,427,227 1,281,939 1,288,320
Current payment 153,028 200,403 255,080 353,676 355,411 307,620
Compensation of employees 456 5,446 8,903 5,864
- Educators
- Non-educators 456 5,446 8,903 5,864
Goods and services and other current 152,572 194,957 246,177 347,812 355,411 307,620
Transfers and subsidies 89.818 142,935 317
Payments for capital assets 507,826 710,974 1,142,375 1,073,551 926,528 980,700
Total 750,672 1,054,312 1,397,772 1,427,227 1,281,939 1,288,320

Strategic Plan 2015 - 2019 54



Personnel

budget S~
0.41% s W
Total
budget
99.59%

Trends in the numbers of key staff

- 2015/16 Programme 6 Budget

® Personnel budget

Total budget

2011/12 ' 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Programme 6 Esti- Esti- Esti- Esti- Esti-
Actual Actual Actual mated mated mated mated mated
Educators 0 0 1 1 1 1 1 1
Non- 0 0 17 18 18 18 18 18
educators
Total 0 0 18 19 19 19 19 19
Risk management

Risk Mitigation

Risks linked to planning, to
complexities of the terrain, the
weather, remaining within budget
and timelines

The availability of suitable
confractors i.e. the capability of the
market to meet the demand on time
and within budget

Land acquisition and the necessary
user rights and planning permissions

Appropriate  alignment  between

supply and demand

Needs
buildings

outstrip  the provision of

Advanced planning; creation of year zero in the
User-Asset Management Plan (U-AMP) and resolve
all land issues before a budget is assigned to a
project.

Oversight of and support to the Department of
Transport and Public Works during the appointment
of professional consultants and contractors.

Projects are only brought onto the active U-AMP
once land issues are resolved.

Ensure that decisions are based on all available
data and that the medium and long ferm plans are
flexible enough to accommodate short term
pressures. Capture of relevant and reliable data on
GIS and up-to-date CEMIS numbers.

Provide mobile classrooms (as a last resort) as
contingency measure

Deterioration of buildings

Gradually increase the maintenance budget.
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Programme 7: Examination and Education Related Services

Purpose?

To provide the education instfitutions as a whole with examination and education related

services.

The funds in this programme include funds for all funds utilised for support to institutions where
they do not eacsily fall under any of the other programmes, or where they relate to

departmentally run examinations.

7.1.  Payments to SETA

To provide employee HRD in
accordance  with  the  Skills
Development Act.

7.2.  Professional Services

To provide educators and learners

in schools with departmentally
managed support services.

7.3.  Special Projects

To provide for special depart-
mentally managed infervention
projects in the educatfion system
as a whole.

7.4. External examinations

To provide for departmentally
managed examination services.

7.5.  Conditional grant

To provide for projects specified
by the Department of

Education that is applicable to
more than one programme and
funded with conditional grants.

Includes transfer payments to the Sector Education
and Training Authorities
(SETAs).

Includes all goods and services utilised by educators
and learners at schools where those goods and
services are not specifically attached to the school,
e.g. psychological counselling offered by district-
based counsellors and support personnel promoting
inclusive education or supporting ELSEN in ordinary
schools, services offered from a teachers centre or a
resource centre, and district-based learner assessment
services.

Excludes services relating to human resource
development, and professional services provided by
the school itself using its sub-programme resources.

Includes goods and services required for projects of a
generic natfure, e.g. advocacy campaigns relevant
for the education system as a whole. Also includes
bursaries for non-official/ employees and students.

Includes goods and services required for the Grade 12
or any other examinations in the education system,
where the resources are managed centrally by the
department, and not allocated to individual
institutions.

Includes all goods, services and payments funded by
condifional grants from the Department of Education.

? Note that all the information on this page is taken from the approved Budget Structure
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Strategic objective

Strategic
Objective

Objective
statement

Baseline

To provide access to all external examinations; ensure the credibility of
the examination and assessment processes; ensure that all schools
manage examinations and school-based assessment effectively; and
support learning

1.To ensure that schools and examination centres implement the
necessary examination and assessment policies correctly and consistently
so as to strengthen the credibility of the examination and assessment
system.

2. Review the assessment procedures and recording and reporting of
assessment fasks.

2. To ensure that the school-based assessment marks are valid and
reliable.

3. To support learner attainment in all schools by providing quantitative
and qualitative data, via reports on examinations and other assessments,
as well as by rewarding identified schools, adult cenfres and learners for
their performance.

All of the above systems and practices are in place and must be
reviewed, systematised and enhanced in the next five year period.

Resource considerations

Programme 7 has 2% of the total budget assigned to it.

Programme 7 as % of the whole budget

Strategic Plan 2015 - 2019
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Expenditure trends in the programme’s budget

Provincial education sector — Key trends

2012/13
Actual

Payments by programme (R’000)

1. Administration

2. Public ordinary
school education

3. Independent
school subsidies

4. Public special
school education

5. Early Childhood
Development

6. Infrastructure
development

7. Examination and
education related
services

992,428

10,445,476

72,697

820,101

383,894

750,672

188,399

13,653,667
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2013/14
Actual

1,032,806

11,359,028

84,648

910,338

465,535

1,054,312

204,553

15,111,220

2014/15
Estimated

1,222,754

12,083,075

90,326

1,045,531

515,449

1,397,772

253,717

16,608,624

2015/16
Estimated

1,410,236

12,854,456

95,384

1,059,085

619,191

1,427,227

279,349

17,744,928

2016/17
Estimated

1,414,510

13,711,569

99,544

1,115,143

649,810

1,281,939

290,211

18,562,726

2017/18
Estimated

1,505,085

14,416,766

104,521

1,182,555

683,278

1,288,320

262,406

19,442,931
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How the budget is divided

Programme 7:Examination and Education Related Services

Payments by sub-programme (R’000)
7.1 Payments to SETA
7.2 Professional services
7.3 External examinations
7.4 Special projects
7.5 Conditional grant projects
Total
Payments by economic classification (R’000)
Current payment
Compensation of employees
- Educators
- Non-educators

Goods and services and other
current

Transfers and subsidies
Payments for capital assets

Total

Strategic Plan 2015 - 2019

2012/13
Actual

5,524
17,996
136,242
12,085
16,552
188,399

177,459
110,968
56,594
54,374

66,491
10,661
279
188,399

2013/14
Actual

5811
19,436
137,842
23,616
17,848
204,553

178,632
122,196
62,320
59,876

56,436
25,384
537
204,553

2014/15
Estimated

6,096
22,532
158,221
49,137
17,731
253,717

206,182
133,162
67,913
65,249

73,020

47,329
206
253,717

2015/16
Estimated

6,450
28,874
173,308
19,631
51,086
279,349

230,538
151,214
77,119
74,095

79.324

48,593
218
279,349

2016/17
Estimated

6,805
30,601
183,969
18,728
50,108
290,211

242,503
161,315
82,271
79.044

81,188

47,478
230
290,211

2017/18
Estimated

7,145
32,403
185,704
20,028
17,126
262,406

247,829
171,798
87,617
84,181

76,031

14,335
242
262,406
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2015/16 Programme 7 Budget

Trends in the numbers of key staff

® Personnel budget

1 Total budget

Overload of administration of

assessment

Uneven application of intfernal

standards in assessment

Security risks in distribution of papers

Review of procedures and requirements

2011/12  2012/13 2013/14 | 2014/15 2015/16 2016/17 2017/18 2018/19
Programme 6 Esti- Esti- Esti- Esti- Esti-
Actual Actual Actual mated mated mated mated mated
Educators 0 0 646 660 660 660 660 660
Non- 98 110 534 547 547 547 547 547
educators
Total 98 110 1180 1207 1207 1207 1207 1207
Risk management
Risk Mitigation

Conduct moderation and fraining to ensure that
standards are evenly applied

Adhere to thorough security procedures

Insufficient or inadequately qualified = Effective and fimeous selection of markers

or experienced markers

Strategic Plan 2015 - 2019

60



PART C: LINKS TO OTHER PLANS

Summary of details of expenditure for infrastructure by category

Facility/Asset Name Type of infrastructure Project duration cgn Expendi- Tc.»liaLI . I:TE:. .
. < available orward estimates
am? Project .Name o 2 School - primary/ 3 Budget To_fol ture to
No. (List a!l ?rOJects Mun|.C|paI|ty/ g % secondary/ specialised; - Date: Date: o programme project date 'from
pertaining fo a Region 9 admin block; water; 3 start Finish g name cost previous 2015/16  2016/17 | 2017/18
SPTC'"C fa;:lllty/ ) = electricity; sanitation/toilet; ¢ Note 1 Note 2 & years
asset per category, R
fencing etc.) @ R000 R'000 R'000 R'000 R'000
1. NEW AND REPLACEMENT ASSETS
Own Funds (Managed by DTPW)
1 Brackenfell Hs City of Cape SIP13 | New School Secondary 30 | 6Jun-13 | 3-Sep-14 gg | Infrosiructure 47,680 42,600 5,680 . ;
Town/Metro East Development
2 Bonnievale PS tangeberg/Cape sp13 | Inappropriafe sfuciures - gy aniiy | jaugl7 | Es | Infrastucture 75,000 5,890 14,567 30,000 24,543
Winelands Primary School Development
3 Buck Road PS City of Cape sp13 | Inappropriate sfructures- oo g g3 31-0ct14 | gs | Infrastruciure 39,051 32,294 3,000 3,757 -
Town/Metro South Primary School Development
4 Concordia §$ Knysna/Bden and SIP13 | New School Secondary 30 | 1-Aprl4 | 30-Juk16 g Infrastructure 49,443 16,025 16,886 19,034 ;
Central Karoo Development
City of Cape Inappropriate structures - Mo B 3 Infrastructure B R
5 Crestway HS Town/Metro South SIP 13 Secondary School 30 1-Mar-17 31-May-18 ES Development 53 000 7 354 22,225
6 Delft Hs City of Cape SP13 | New School Secondary 30 | 1Seplé | 31-Ochig | g | Infrasiructure 49100 - 1,000 7 000 30,000
Town/Metro North Development
7 Gugulethu Hs City of Cape SIP13 | New School Secondary 30 | 1Sep-16 | 31-Octlg | gs | |nfrastruciure 45000 : . 5000 29,000
Town/Metro Central Development
8 Hazendal PS City of Cape sp13 | Inappropriafe structures- 5, 53 g00 3 1-Mar-15 gg  Infrastructure 36,000 30,767 - - -
Town/Metro Central Primary School Development
9 Itsitsa PS City of Cape sp13 | Inappropriate stuctures- 1 o5 | 4y a2 1mar1s | Bs | nffastuciure 40,000 35,333 2,350 - .
Town/Metro North Primary School Development
10 Kranshoek PS Bitou/Eden and SIP13 | New School Primary 28 | 1-Feb-14 | l-Aug-ls | gs | [nfrostructure 45,480 17,208 27,750 2,730 ;
Central Karoo Development
1 Kwanakuthula PS Bitou/Eden and SIP13  New School Primary 28 |-Feb-14 | 30-Mar-16 | Es | [nfrostructure 52,081 31,829 18,002 2,250 -
Central Karoo Development
12 Masakhane PS Oversfrand/ SIP13 | New School Primary 28 26-JUl-13 31-Aug-15 | Es | Infrostructure 38,062 26,150 100 - -
Overberg Development
13 Nalikamva PS City of Cape P13 Ingppropnate structures - 28 31-May-12 30-Jun-15 Es Infrastructure 47,733 15,253 40,433
Town/Metro North Primary School Development
. City of Cape Inappropriate structures - Infrastructure
14 Ocean View LSEN Town/Metro South SIP13 LSEN School % B Development 35,000
Il Infrastruct
15 Swellendam PS swellendam/ SIP13 | New School Primary 28 | 1Dec-13 | l-Aug-l5 | Es | rosiruciure 45,468 19,257 15,039 6112 ;
Overberg Development
Breede Vall Infrastruct
16 Worcester HS reede Valley/ SIP13 | New School Secondary 30 | 1-Aprl4 | 28Febl7 | g5 Lroshueiue 61,000 4,000 20,000 29,617 5,200
Cape Winelands Development
17 Umyezo Wama Apile Theewaterskloof/ SIP 13 Ingppropnate structures - 8 1-Dec-16 1-Mar-18 Es Infrastructure 42,500 . 3,000 15,000 24,500
PS Overberg Primary School Development
18 Umyezo Woma Apile | Theewaterskloof/ SIP13 | New School Secondary 30 | 28Feb-14 | 28Feb7 | s | mirostucture 55278 14,692 10,000 27,000 3,586
SS Overberg Development
X City of Cape Infrastructure
19 Vuyiseka HS Town/Metro South SIP 13 New School Secondary 27 9-Feb-12 1-Aug-15 ES Development 39,067 25,286 22,943 - -
Subtotal: Own funds (Managed by DTPW) 895 943 316 604 200 750 154 854 139 054
Total: Own Funds 895 943 316 604 200 750 154 854 139 054
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Summary of details of expenditure for infrastructure by category

Expendi-

- Type of infrastructure Project duration Total MTEF
Facility/Asset Name Total ture to available Forward estimates
. v
and Project Name (List Municipality/ g School - primary/ 'g" ] Budget project date from
No. all projects pertaining Re ‘:on ez secondary/ specialised; - Date: Date: o § programme cost previous 2015/16 2016/17 2017/18
to a specific facility/ g! 5 admin block; water; %_ Start Finish a ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ., . : : ’
fencing efc.) R'000 R'000 R'000 R'000 R'000
Education Infrastructure Grant (Managed by DTPW)
20 | ACJPhakade PS Metro East sip13 | Inappropriate structures - 28 | 17-dan-14 | l-May-15 | EG | [nfosiruciure 40,000 27,647 2,000
Primary School Development
21 Blackheath PS Metro East sip13 | Inappropriafe structures - 2% | 1-Aprl6 31-May-17 | EG | nfrastructure 45,000 : 5,000 15,000 25,000
Primary School Development
22 Bottelary PS Metro East sp13 | Inappropriafe sfructures - 14 17-dun14 | 28Marl5 | Eig | Infrostucture 23,337 29,837 1,167
Primary School Development
23 | Turfhall PS Metro Central sp13 | Inappropriafe structures - 28 | 1-Aprl7 1-Jun-18 gg | [nfrostucture 50,000 : 1,000 15,000 17,000
Primary School Development
94 | Cherie Botha LSEN Metro East SIP13 | New School - special 25 | 9-Apr15 30-Sep-16 | EG | Mfrostructure 64 400 3,871 20 000 20,000 20,529
School Development
25 Concordia PS Eden and Central SIP13 | New School Primary 28 | 1-Jun-14 30-Apr-17 | EG | Infrastuciure 60 000 4,770 13381 20,000 21,849
Karoo Development
26 | Dal Josaphat PS Cape Winelands sip13 | Inappropriate sructures - 2 | 1-Ju-16 3l-Aug-18 | EG | Infrastuciure 60000 : 5000 20,000 20,000
Primary School Development
27 DiazPs Eden and Central gp13 | Inappropriafe siructures - 28 | 1-Jun-15 30-Jun-17 | Eg | Infrastuciure 50000 : 5000 25000 | 20,000
Karoo Primary School Development
L Infrastructure
28 Eersterivier HS Metro East SIP13 | New School Secondary 30 | 1-Nov-15 0-Aprl7 | EG L 50 000 - 20 000 25,000 5,000
29 Eersterivier PS Metro East SIP13 | New School Primary 28 | 26-May-14 | 1-Dec-15 g | [Infrostructure 57 269 27,323 25 000 4,946
Development
30 EntshonaPS Metro South P13 | Inappropriafe siructures - 28 I-Morll | 4-May-15s | |G | nfrasiruciure 29949 26,444 1000
Primary School Development
L City of Cape Town/ Inappropriate structures - Infrastructure
31 Fairview PS et soor P13 ool 28 | 2-Feb-12 aMay1s | BG  L 30338 31,350 1,000
32 | Garden Vilage PS Metro Central sip13 | Inappropriate siructures - 14 1-Aug-12 | 30-Oct-14  EG | Infrastructure 31716 36,604
Primary School Development
33 Happy Valley PS Metro North SP13  New School Primary 28 | 26May-14 | 1-Dec-15 | g | [nfrosiruciure 54,728 26,229 24,340 4,159
Development
34 | Harmony PS Metro South sip13 | Inappropriate siructures - 28 | 1-Apr-17 31-May-18 | EG | nfrasiruciure 47,500 - 5,000 10,000 10,000
Primary School Development
35 | SlkamvaHs (Houtbay oy central SP13 | New School Secondary 30 | 10-0ck14 | 1-Aprl7 gg | nfrostucture 65,000 3,000 15,000 20,000 25477
HS) Development
3 | KhanyaPs Metro South SP13  New School Primary 28 | 4Marl4 | 12-Aprls | g | Infrosiruciure 55,000 29,893 15,000
Development
37 | Kuisivier PS Metro East gp 13 | Inappropriafe sfructures - 28 | 3Dec-l4 | 5Jan-l6 | g | [nfrosiruciure 40,000 2,869 20,000 17,131
Primary School Development
38 Panorama PS No.l Bden and Central sp13 | Inappropriafe siructures - 28 | 1-Apr16 31-May-17 | EG | nfrasfruciure 45,000 3,000 10,000 15,000
Karoo Primary School Development
39 Panorama PSNo.2 West Coast sp13 | Inappropriafe structures - 28 | 1-Apr-16 31-May-17 | EG | Infrostructure 47,500 1,803 3,000 10,000 17,000
Primary School Development
40 Pineview PS Overberg sip13 | Inappropriafe siructures - 28 | 1-Jun-14 31-Juk-15 g | Infrastructure 36,329 21,000 15,733
Primary School Development
41 | Plantation Road PS Mefro South sp13 | Inappropriate siructures - 28 | 2Feb2 | I-Marls | |G nfrasiruciure 30916 30916 ;
Primary School Development
£ Qhayiyass Overberg sp13 | Inappropriafe sfructures - 30 | 1-an-16 | 31-May-17 | EG | Infrosfructure 30,000 - 8,000 10,000 10,000
Secondary School Development
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Summary of details of expenditure for infrastructure by category

. . " Expendi-
Type of infrastruct Project durat Total MTEF
Facility/ Asset Name ype ormasTbeTe roreetdureton Total ture to cvuc;I:bIe Forward estimates
Y w
and Project Name (List Municipality/ a School - primary/ ge Budget project date from
No. all projects pertaining Re ‘i’on Y ez secondary/ specialised; - Date: Date: 2 § programme cost previous 2015/16 2016/17 2017/18
to a specific facility/ 9 g admin block; water; g_ Start Finish a3 ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ) : ) ) )
fencing efc.) R'000 R'000 R'000 R'000 R'000
43 Rheenendal PS Eden and Central sip1g | Inappropriate siructures - 21 1Sep-15 31-0ci-16 | EG | IMirastructure 42,500 3,000 21,850 17,650
Karoo Primary School Development
. Infrastructure
44 Rusthof LSEN School Metro East SIP13 New School - special 25 15-Oct-14 1-Jun-16 EIG 74,169 7.328 25,000 20,000 21,841
Development
Infrastruct
45 Siversands HS Metro North SIP13 | New School Secondary 27 9-Feb-12 1Dec-14 | EG rostuciure 37,307 42,350 1,000
Development
o Infrastruct
46 Sinenjongo HS Metro North SIP13 | New School Secondary 30 4Sep-14 | 1-Juklé HG | osruciure 45,000 50,000 23,598 17,529
Development
| iate structures - Infrastruct
47 Steynvile PS West Coast Sip 13 | oppropriate siuciures 28 | 15Apr14 | 14May-15 | EIG | ostuciure 47,849 34,672 20,000
Primary School Development
. . Infrastructure
48 | stofland PS Cape Winelands SIP13 | New School Primary 28 | 1-Apr15 30Sep-17 | EIG 61,543 2,492 20,000 20,000 19,051
Development
49 Sunray PS Metro North sip1g | nappropriate siructures - 28 | 2Dec-16 | 3l-Octl7 | mg |nfresiructure 45,000 . 10,000 20,000 15,500
Primary School Development
50 Willows PS Metro Central Sp13 | NOPPOPMAIGSIUCIUES - 5g 1 jgn17  IMarls | mG  rostcture 47,500 - 1,000 10,000 30,000
Primary School Development
Ed d Central Infrastruct
51 Thembalethu $§ No.2 en and Centra SIP13 | New School Secondary 30 | 1Sep-14 15Apr-16 | EIG | estuciure 70,000 2,437 9,319 20,000 28,244
Karoo Development
Ed d Central | iate structures - Infrastruct
52 Touwsranten PS en and tenira sp 13 | obpropriaie siuciures 10 | 11-Apr-14 | 31-Jan15 | EG | rostueiure 9,485 4,784 1,000
Karoo Primary School Development
. . Infrastructure
53 Tulbagh PS Cape Winelands SIP 13 New School Primary 28 1-Apr-15 30-Sep-16 EIG 63,429 4,273 25,000 20,000 14,156
Development
Louwville Infrastructure
54 55 (Vredenburg) West Coast SIP 13 New School Secondary 30 1-Apr-15 30-Sep-16 EIG Development 57,241 3.714 25,000 28,527
55 Waverenss Cape Winelands sp13 | NOPPrOPMAIESIUCIUES - 5g jon1g 1Augl7  EG mostucture 45,000 - 3,000 22000 20,000
Secondary School Development
Infrastruct
56 | Wellington PS Cape Winelands SIP13 | New School Primary 28 | 29-Ju-13 15Sep-14 | EG | ostuciure 38,000 34,009 2,000
Development
57 Woodlands PS Metro Central sip1g | Inappropriafe siructures - 28 | 1Dec-15 | 31-0ctl7 | mG |nfrastruciure 45,000 10,000 10,000 22,000
Primary School Development
| iate structures - Infrastruct
58 | ZeekoevieiPs Metro South sp 13 | oPpPropriaie siuciures 28 | 3Decl4 | 1-May-16 | EG L ostuciure 40,000 3,000 15,000 22,000
Primary School Development
. Infrastructure
59 Zwelethemba PS Cape Winelands SIP 13 New School Secondary 30 1-Apr-15 30-Sep-16 EIG Development 55,631 3,552 15,000 20,000 12,079
60 Vredekloof PS Metro North SIP13 | New School Primary 28 | 1-Juk15 1-Apr-17 go | nfrostructure 55,000 1,000 24,000 24,000
Development
61 Kraaifontein HS Metro North SIP13 | New School Secondary 30 1-Aprl7 1-Jun-18 g | Inirastructure 50,000 1,000 10,000 29,000
Development
Infrastruct
62 Claremont HS Metro Centr SIP13 | Upgrade and Additions 10 1-Apl7 | ldunig EG | LoSTUelUe 30,000 8,000 7,000 | 20,000
Development
| iate structures - Infrastruct
63 Laurie Hugo PS West Coast sip 13 | oppropriate siuciures 28 1-Aprl7 1-Jun-18 gG | restuciure 45,000 1,000
Primary School Development
| iate structures - Infrastruct
64 Swartberg PS Overberg sp 13 | cbpropriaie siuciures 28 | 1-Aprl7 1-Jun-18 gG | restuciure 45,000 1,000
Primary School Development
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Summary of details of expenditure for infrastructure by category

. . . Expendi-
Type of infrastruct Project durat Total MTEF
Facility/Asset Name ype ormesTAc® el craton Total ture to cv;l:ble Forward estimates
. w
and Project Name (List Municipality/ 8_ School - primary/ g2 Budget project date from
No. all projects pertaining Re. ‘i’on Y Fo= secondary/ specialised; - Date: Date: 2 § programme cost previous 2015/16 2016/17 2017/18
to a specific facility/ g! 3 admin block; water; E_ Start Finish a ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ) ., . : ’
fencing efc.) R'000 R'000 R'000 R'000 R'000
| iate structures - Infrastruct
65 Langeberg HS Cape Winelands SIP13 nappropriaie struciures 30 1-Apr-17 1-Jun-18 EIG nirastruciure 50,000 1,000
Secondary School Development
66 | P.C.Peterson PS Cape Winelands sip13 | Inappropriate sfructures - 28 | 1-Apr17 1-Jun-18 g | Infrastructure 45,000 1,000
Primary School Development
| iate structures - Infrastruct
67 Ebenezer PS Cape Winelands Sip 13 | appropriale situciures 28 | 1-Aprl7 1-Jun-18 G | rastueiue 45,000 1,000
Primary School Development
68 Uitsig PS Metro North sip13 | Inappropriate siruciures - 28 | 1-Apr17 1-Jun-18 g | nfrostructure 45,000 1,000
Primary School Development
69 Uitsig HS Metro North sip1g | Inappropriate siructures - 0 1-Aprl7 1-Jun-18 g | Infrastruciure 50,000 1,000 13,000
Secondary School Development
70 Phiippi HS Metro South sip13 | Inappropriate sructures - 30 1-Aprl7 1-Jun-18 go | nfrostructure 50,000 1,000
Secondary School Development
71 Grassy Park HS Metro South sip13 | Inappropriate siructures - 30 1-Aprl7 1-Jun-18 g | Inirastruciure 50,000 1,000
Secondary School Development
72 Manenberg PS Metro Cenfral sip13 | Inappropriate siructures - 28 | 1-Aprl7 1-Jun-18 g | Inirastructure 45,000 1,000 12,000
Primary School Development
73 Pacaltsdorp S Eden and Central SIP 13 Inappropriate structures - 20 1-Apr-17 l-Jun-18 G Infrastructure 50,000 1,000
Karoo Secondary School Development
74 ~ SonderendPS/ Metro Central sip13 | Inappropriate siructures - 28 | 1-Apr17 30dunis | EG | Infrastruciure 45,000 1,000
Edendale PS Primary School Development
75 Sunnyside PS Metro Central sip13 | nappropriate siructures - 28 | 1-Apr17 31Mar1s | EG | nfrastruciure 45,000 1,000
Primary School Development
76 | Montana PS Metro Central sip13 | nappropriate siructures - 28 | 1-Apr17 31-Mar1s | mg | Infrastruciure 45,000 1,000
Primary School Development
77 Accordion Street PS Metro North sip13 | Inappropriate siructures - 28 | 1-Aprl7 31-Mar1g | EG | Infrastructure 45,000 1,000
Primary School Development
78 Saldanha PS West Coast SIP13 | New School Primary 28 go | nfrostructure 45,000
Development
79 Chatsworth PS West Coast sip13 | Inappropriate siructures - 21 g | Inirastructure 22,500
Primary School Development
80  Gordon's Bay SS Metro East SIP13 | New School Secondary 30 g | nfrostructure 47 500
Development
81 Inkanini PS/ Knayelitsha o east SIP13 | New School Primary 28 gg | nfrasiructure 42,500
PS Development
Infrastruct
82 Klapmuts HS Cape Winelands SIP13 | New School Secondary 30 pG | restuciure 45,000
Development
83 Langeberg Cape Gate |+ North SIP13 | New School Primary 28 gg | nfrasiruciure 40,000 1,000
PS Development
g4  longebergCapeGate | o \orin SIP13 | New School Secondary 30 go | nfrostructure 45,000 1,000
HS Development
Infrastruct
85 Mfuleni Hs Metro North SIP13 | New School Secondary 30 g | rastuciure 50,000
Development
Infrastruct
86 | MiuleniPs Metro North SIP13 | New School Primary 28 g | restuciure 45,000

Development
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Summary of details of expenditure for infrastructure by category

. . . Expendi-
Type of infrastruct Project durat Total MTEF
Facility/Asset Name ype ormesTAc® el craton Total ture to cvuc;I:bIe Forward estimates
. w
and Project Name (List Municipality/ 8_ School - primary/ g2 Budget project date from
No. all projects pertaining Re Fi)on Y Fo= secondary/specialised; - Date: Date: 2 § programme cost previous 2015/16 2016117 201718
to a specific facility/ 9 g admin block; water; E_ Start Finish 3 ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ) ., . : ’
fencing efc.) R'000 R'000 R'000 R'000 R'000
Infrastruct
87 Moorreesburg HS West Coast SIP13 | New School Secondary 25 | 31-Mar-17 | 30-Jun-18 | EIG | restuciure 50,000 1,000 10,000 29,000
Development
Infrastruct
88 NomzamosSs Metro East SIP13 | New School Secondary 30 pG | restuciure 47,500
Development
89 Rose Valley PS Eden and Central SIP13 | New School Primary 28 g | Inirastruciure 45,000
Karoo Development
9 | Malmesbury PS West Coast SIP13 | New School Primary 28 go | nfrostructure 45,000
Development
91 Piketberg PS West Coast SIP13 | New School Primary 28 g | Infrastruciure 45,000
Development
92 Macassar PS Nr.2 Metro East SIP 13 New School Primary 28 EIG Infrastruciure 45,000
Development
93 Disa Road PS Metro East SIP13 | New School Primary 28 | 31-Mar-17  30-Jun-ls | EG | nfrostuciure 45,000 1,000 7,000 29,000
Development
94 Grabouw PS Overberg SIP13 | New School Primary 28 go | nfrostructure 45,000
Development
95 Robertson HS Cape Winelands SIP13 New School Secondary 30 EIG Infrasfruciure 50,000
Development
Wi
96 ollacedene PS Metro North SIP13 | New School Primary 28 | 31-Mar-17 | 30unis | Eg | Infrastruciure 45,000 1,000 7,000 29,000
(Bloekombos) Development
97 Delft North PS Metro North SIP13 | New School Primary 28 | 31-Mar17 | 30unig | Eg | nfrastruciure 45,000 1,000 7,000 29,000
Development
Infrastruct
98 Jagtershof PS Metro East SIP13 | New School Primary 28 g | restuciure 40,000
Development
99 Tafelsig HS Metro South SIP13 | New School Secondary 30 | 3-Marl7 | 30-dunig | |EG | Infrastruciure 47,500 1,000 10,000 30,000
Development
100 Tafelsig PS Metro South SIP13 | New School Primary 28 g | Inirasruciure 42,500
Development
101 Jagtershof 5 Metro East SIP13 | New School Secondary 30 pg | nfrasiruciure 47,500
Development
| iate structures - Infrastruct
102 Kwafaku PS Metro South sip1g | appropriare situciures 28 | 31-Mar17 | 30Junig | EIG | ostuciure 55,000 1,000 10,000 30,000
Primary School Development
103 Klipheuwel PS Metro North sp13 | Inappropriate sfructures - 21 g | Inirastructure 42,500
Primary School Development
104 Sir Lowrys Pass PS Metro East SIP13 | New School Primary 28 g | nfrostructure 45,000
Development
105 | Sir Lowry's Pass SS Metro East SIP13 | New School Secondary 30 pg | nfrasiruciure 47,500
Development
106 | Thembalethu PS Eden and Central SIP13 | New School Primary 28 g | Inirastruciure 42,500
Karoo Development
Infrastruct
107 Viliersdorp PS Overberg SIP13 | New School Primary 28 g | restuciure 42,500
Development
Subtotal: Education Infrastructure Grant (Managed by DTPW) 2991136 501 167 452 388 567 942 676 726
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Expendi-

- Type of infrastructure Project duration Total MTEF
Facility/Asset Name Total ture fo available Forward estimates
. w
and Project Name (List Municipality/ g School - primary/ g e Budget project date from
No. all projects pertaining Re F;on Y fo= secondary/ specialised; - Date: Date: o Q programme cost previous 2015/16 2016/17 2017/18
to a specific facility/ g 5 admin block; water; %_ Start Finish a ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ) i . ) )
fencing etc.) R'000 R'000 R'000 R'000 R'000
Accelerated School Infrastructure Delivery Initiative (Managed by DTPW)
1 Delft South PS City of Cape Town/ sip13 | Inappropriate siructures - 28 | 1-Jan-14 1-Apr-17 pg | nfrasiructure 58,873 16,050 26,976
Metro North Primary School Development
2 Delta PS City of Cape Town/ SP 13 Ingppropnote structures - 8 4-Mar-13 28-Mar-15 BG Infrastructure 39,163 38,163
Metro South Primary School Development
3 Die Duine PS City of Cape Town/ sip13 | Inoppropriate siructures - 28 4Mar13 | 30-Nov-14 | EG A miostuciure 42,769 41,468
Metro South Primary School Development
4 Du Noon PS City of Cape Town/ sip13 | Inappropriate siruciures - 28 | 1-Jan-14 30-Apr15 | Eg | Infrastruciure 69,668 20,784 29,088
Metro North Primary School Development
5 Hawston PS Overstrand/ sip13 | Inappropriafe siructures - 28 | 11-Mar13 | 30-Mar-ls | EG | nrastructure 40,276 33,047 2,896
Overberg Primary School Development
6 Heideveld PS City of Cape Town/ sip13 | Inappropriafe siructures - 28 1-Mar13 | 30-Nov-14 | EHG | miostuciure 49,238 43,411
Metro Cenfral Primary School Development
7 KasselVlei PS City of Cape Town/ sip13 | Inappropriate siructures - 28 | 19Mar13 | 30-Mar-1s | EG | nrastructure 38,178 36,596 877
Metro North Primary School Development
8 Kensington $S City of Cape Town/ sip13 | Inappropriate siructures - 25 | 11-Mar-13 | 28Mar1s | |G | nfrostuciure 49,963 46,412
Metro Central Secondary School Development
9 Knysa S Knysna/Eden and SIP 13 Inappropriate structures - 30 13-Dec-12 31-Dec-14 BG Infrastructure 49,595 49316
Central Karoo Secondary School Development
ity of T | iate struct - Infrastruct
10| Mount View § ity of Cape Town/ sip13 | Coppropriaie siuciures 25 | 1-Jan-14 | 28-May-15 | HG | |loervelure 53,692 19,068 19,185
Metro Central Secondary School Development
11| Parkview PS City of Cape Town/ sip13 | Inappropriafe siructures - 28 | 18Mar13 | 30Marls | EG A nrastruciure 34,669 23,108 8,136
Metro North Primary School Development
12 PortiaPs City of Cape Town/ sip13 | Inappropriate siruciures - 23 | 11-Mar-13  30-Nov-14 | g nfrestuciure 47,527 42,674
Metro Cenfral Primary School Development
13 Red River PS City of Cape Town/ sip13 | Inappropriate siructures - 21 | 1-Jon-14 l0-dun-is | |G | nirastruciure 59,283 24,302 18,891
Metro Central Primary School Development
14 | Rosewood PS City of Cape Town/ sip13 | Inoperopriafe siructures - 28 l-dan-4 | GAprls | EG | miostuciure 49,598 39,150 4,901
Metro Cenftral Primary School Development
15 | Scottsdene S City of Cape Town/ sip13 | nappropriate siructures - 25 | ldan14 | 30-dunls | EG | moshuciure 64,534 18,539 26,735
Metro East Secondary School Development
16 siverstream PS City of Cape Town/ sp13 | Inappropriate siruciures - 28 | 1-Jan-14 10-5ep-15 | mg | nfrostuciure 62,656 23,612 21,094
Metro Cenfral Primary School Development
17 | Sophakama PS City of Cape Town/ sip1g | Inappropriate sfructures - 28 | 4Ma-13 | 30-Apnls | EG | nrastructure 48,029 31,698 12,669
Metro North Primary School Development
ity of T | iate struct - Infrastructi
18 Sophumelela $S City of Cape Town/ sip1g | lappropriaie siuciures 25 | 4-Mor-13 | 30-Nov-14 | EG | restuciure 43,191 39,975
Metro South Secondary School Development
Th terskloof | iate struct - Infrastruct
19 Swartberg S sewaterskloof/ sip1g | appropriate situciures 30 | 1-Jan-14 30-Apr-15 | EIG | rostuciure 39,233 31,964 1,414
Overberg Primary School Development
. City of Cape Town/ Inappropriate structures - Infrastructure
20 Tygersig PS Meiro North SIP13 Primary School 28 1-Jan-14 6-May-15 EIG Development 51,087 40,371 5,069
21 | Valhala PS City of Cape Town/ sip1g | nappropriate siructures - 28 | 19Mar13 | 30-Ma-1s | EG | nrastructure 46 602 37 682 5,304
Metro North Primary School Development
ity of T | iate struct - Infrastruct
22 Voorspoed PS City of Cape Town/ sip1g | appropriaie siruciures 28 | 1-Jan-14 28-May-15 | EG | astuciure 63765 23953 22,788

Metro Cenfral

Strategic Plan 2015 - 2019

Primary School

Development

66



Expendi-

- Type of infrastructure Project duration Total MTEF
Facility/Asset Name Total ture fo available Forward estimates
. w
and Project Name (List Municipality/ g School - primary/ g e Budget project date from
No. all projects pertaining Re F;on Y fo= secondary/specialised; - Date: Date: o Q programme cost previous 2015/16 2016/17 2017/18
to a specific facility/ g 5 admin block; water; %_ Start Finish a ° name years
asset per category) electricity; sanitation/toilet; Note 1 Note 2 ) i . ) )
fencing etc.) R'000 R'000 R'000 R'000 R'000
Accelerated School Infrastructure Delivery Initiative (Managed by DTPW)
rtl | iate struct - Infrastruct
23 Vooritsig PS Swartland/ sp 13 | appropriale situciures 28 | 1-Jan-14 30-Apr-15 | EG | rostuciure 65 642 18 401 27,947
West Coast Primary School Development
City of C T | iate struct - Infrastruct
24 | Wesfleur PS ity of Cape Town/ sip1g | opropriale situciures 28 | 1&-Mar-13 | 28-Marl1é6 | EHG | oorvelure 46617 31546 11,701
Metro North Primary School Development
25 | Wilemsvallei PS Bergrivier/ sip13 | Inappropriafe siuctures - 28 | 8Feb13 | 30Marls | EHG | Inastuciure 43564 30 344 9,720
West Coast Primary School Development
2% Asidi Implementing All Districts SP 13 Ingppropnote structures - 8-Feb-13 30-Mar-16 G Infrastructure 6,658
Agent Fee Primary School Development
Subtotal: Accelerated School Infrastructure Delivery Initiative (Managed by DTPW) 1257 412 801 634 262 049
Total: Education Infrastructure Grant 4 248 548 1302 801 714 437 567 942 676726
TOTAL: NEW AND REPLACEMENT ASSETS 5144 491 1619 405 915187 722796 815780
2. UPGRADES AND ADDITIONS
Own Funds (Managed by DTPW)
1 Adhoc Projects Western Cape SIP13 | Upgrades and Additions 8Feb13 | 30-Jun-15 | g | nfrostucture . 5,000 10,000 5,000
Development
2 Capacity Consulfant Western Cape sip1g | Sapocity Consultant for INov-13 | 31-Marle | g5 | niastructure 30,000 3,000 7,000 10,000 -
(PIU) SGB Projects Development
Cl Project Infrastruct
3 assroom Frojects Western Cape SIP13 | Additional classrooms 55 | 1-Aprl4 31-Mar17 | ES | ostuciure 15,000 15,004 20,000 20,000
(Expansion classrooms) Development
Infrastruct
4 Fencing projects Western Cape SIP 13 Fencing Projects 1-Apr-14 31-Mar-17 ES nirastruciure 45,000 5,000 20,000 5,000
Development
5 Grode R classrooms Western Cape SIP 13 Gr R classrooms 1-Apr-14 31-Mar-15 ES Infrastructure 30,000
(2014/15) P it Development ;
6 Egﬁgfliflossrooms Westemn Cape SIP13 | GrR classrooms 56 | 1-Apr-15 31-Mar-16 | ES ggf;;”:ﬁ; . 29,110 29,110
Grade R classrooms Infrastructure
7 (2016/17) estern Cape SIP 13 Gr R classrooms 29 1-Apr-16 31-Mar-17 ES Development 40,483 40,483
R cl Infrastructi
8 (62537]8)0 assrooms Western Cape SIP13 Gr R classrooms 28 1-Apr-17 31-Mar-18 ES ger\c/];;u:n:gif 50,000 20,000
Infrastruct
9 Hotspots (Mobiles) Western Cape SIP13 | Mobile classrooms 1-Apr-14 31-Mar-18 | Es | rastuciure 30,000 . 10,000 10,000 10,000
Development
jo | SpecialSchool Western Cape SIP13 | Upgrades and Additions 1-Apr-15 31-Mar-1g | gs | Inirasfructure 35,734 11,287 11,908 12,539
infrastructure Development
. Cape Town/ - Infrastructure
1 Livingstone HS Melro Central SIP 13 Upgrades and Additions 8 1-Apr-13 31-Mar-16 ES Development 10,500 700 9,800 - -
Infrastructi
12 School Hall Programme | Western Cape SIP13 | Transfers 1-Apr-13 31-Mar-16 | Es | restuciure 50,000 10,000 10,000 20,000 10,000
Development
13 south Peninsula HS Cape Town/ SIP13 | Upgrades and Additions 1-Apr-13 31-Mar-16 | gs | Inirasfructure 16,496 1,300 14,426 770 ;
Metro South Development
T Infrastruct
14 Strandfontein 8 Cape Town/ SIP13 | Upgrade and Addition 1-Juk13 28-Feb-14 | E5 | rostuciure 2,500 76 .
Metro South Development
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- Type of infrastructure Project duration Expendi- Total MTEF
Facility/Asset Name A . "
A . ) School - primary/ v Total ture to available Forward estimates
and Project Name (List - a o c o Budget .
No all brojects pertainin Municipality/ T o secondary/specialised; < Date: Date: 2 < rogramme project date from
: proj ) .p " 9 Region e = admin block; water; S Start Finish 50 prog cost previous 2015/16 2016/17 2017/18
to a specific facility/ 2 L. - . @ Q o name
assef per category) electricity; sanitation/toilet; Note 1 Note 2 - years
P gory fencing etc.) R'000 R'000 R'000 R'000 R'000
15 | Provsion for Office Western Cape SIP13 | Upgrades and Additions -Apr-14 | 3lMarnl7 | g | nfastructure 27,826 - 5,066 9,760 10,000
Buildings Development
" Infrastructure
16 MOD Centres Western Cape SIP 13 Upgrades and Additions 1-Apr-14 31-Mar-17 ES 120,521 40,000 39.729 39.411 41,381
Development
Subtotal: Own funds (Managed by DTPW) 533170 55076 161 422 192 332 133 920
Total: Own Funds 533170 55076 161 422 192 332 133 920
Education Infrastructure Grant (Managed by DTPW)
1 Bloekombos PS Metro North sip1g | Inappropriate siructures - 5 l-Augl5 | 31-Aug-l6 | EG | nfrostructure 9,000 ; 1,600 7,400
classrooms Development
Claremont HS (conver-
. . e Infrastructure
2 sion of Newlands Clinic Metro Central SIP13 Upgrades and Additions 12-Aug-14 16-Jun-15 EIG 13,241 508 2,000
Development
to classrooms)
Infrastruct
3 Pelican Park HS Metro South SIP13 | Upgrade and Addition 10 | 1-Apr15 30-Jun16 | EG | rastruciure 20,000 . 3,000 17,000
Development
4 Zeekoeviei HS Metro South SIP13 | Upgrade and Addifion 10 30-Ap-17 | 31-Mar1s | EG | mirostucture 20,000 - - 1,000 14,000
Development
Subtotal: Education Infrastructure Grant (Managed by DTPW) 62,241 3,600 11,400 31,000
Infrastruct
Human Resource Capacity 1-Jan-13 31-Mar-18 EIG nirasiruciure 6,000 6,416 6,000
Development
Furniture l-Apr-14 | 31-Marig | EG | nrastruciure 7,500 10,360 2,500 2,500 2,500
Development
Total: Education Infrastructure Grant 75,741 16,776 12,100 13,900 33,500
TOTAL: UPGRADES AND ADDITIONS 608,911 71,852 173,522 206,232 167,420
3. REHABILITATION, RENOVATIONS AND REFURBISHMENTS None
TOTAL: REHABILITATION, RENOVATIONS AND REFURBISHMENTS
4. MAINTENANCE AND REPAIRS
Own Funds (Managed by DTPW)
1 Emergency Western Cape SP13 | Maintenance I-Apr14 | 31Mari7 | Es | niestucture 40,000 22,891 20,000 10,000 10,000
Maintenance Development
2 EPWP Westemn Cape SIP13 | Mainfenance 1-Apr-13 31-Mar-14 | gs | [nirasfructure 2818 3,000 2,818 ; ;
Development
Scheduled . Infrastructure
4 ) Western Cape SIP 13 Maintenance 1-Apr-14 31-Mar-18 ES 155,610 20,551 30,490 125,120
maintenance Development
Relocation of mobile Relocation of mobile Infrastructure
5 Western Cape SIP13 1-Apr-14 31-Mar-18 ES 50,000 28,660 10,000 20,000 20,000
classrooms classrooms Development
Total: Own Funds 248 428 75,102 32818 60 490 155120
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™ Type of infrastructure Project duration Expen- Total MTEF
Facility/Asset Name N N . "
A . ) School - primary/ v Total diture to available Forward estimates
and Project Name (List - a o c o Budget .
No all projects pertainin Municipality/ T @ secondary/specialised; < Date: Date: H < rogramme project date from
: proj ) .p " 9 Region e = admin block; water; S Start Finish 50 prog cost previous 2015/16 2016/17 2017/18
to a specific facility/ 2 L. - . @ Q o name
assef per category) electricity; sanitation/toilet; Note 1 Note 2 - years
P gory fencing etc.) R'000 R'000 R'000 R'000 R'000
Education Infrastructure Grant (Managed by DTPW)
1 Width Initiative Western Cape SIP13 | Mainfenance -Ap-14 | 31-Marnl7 | EG | nfastructure 443263 11,699 150,842 192,421 100,000
Development
2 Scheduled Westermn Cape SIP13 | Maintenance 1-Apr-14 31-Mar17 | Eg | Infresfruciure 300,000 55,155 150,000 100,000 50,000
maintenance Development
3 Reparr andflood Western Cape SIP13 | Mainfenance 1-Apr-14 | 3l-Marl7 | EG | nfestucture 4858 - 4,858
damage Development
Total: Education Infrastructure Grant 748 121 66,854 305 700 292421 150 000
TOTAL: MAINTENANCE AND REPAIRS 996 549 141,956 338518 352911 305120
5. INFRASTRUCTURE TRANSFERS - CURRENT
1 Re;urrenf SP13
maintenance
Building facilities
2 maintenance SIP 13
programme
TOTAL: INFRASTRUCTURE TRANSFERS — CURRENT
6. INFRASTRUCTURE TRANSFERS - CAPITAL
1 Re(?urren‘r SIP 13
maintenance
Building facilities
2 maintenance SIP 13
programme
TOTAL: INFRASTRUCTURE TRANSFERS - CAPITAL
TOTAL: INFRASTRUCTURE 6 749 951 1833213 1427 227 1281939 1288 320
Note: SIP13: Natfional School build programme
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Conditional grants

Name of grant
Purpose
Performance
Indicator
Confinuation

Motivation

Name of grant

Purpose

Performance
Indicator

National School Nutrition Programme (NSNP)
To provide nutritious meals to targeted learners
Enhanced learning capacity and improved access to education

The grant programme will continue during the period covered by the
Strategic Plan

Learners have a good meal at school to alleviate poverty in poor
communities.

Mathematics, Science and Technology school improvement conditional
grant.

To provide support and resources to schools, teachers and learners for the
improvement of Mathematics, Sciences and Technology teaching and
learning at selected public schools.

To improve the achievement of learner partficipation and success rates,
teacher demand, supply, utilisation, development and support, school
resourcing and partnerships, consistent with targets set in the Action Plan
2025 and the National Development Plan.

e Improved access, equity, efficiency and quality Mathematics, Sciences
and Technology education in the country.

» Effective and efficient structures established to manage, administer,
monitor and evaluate the delivery of MST activities at all levels.

Continuation
Motivation

Name of grant
Purpose

Performance
Indicator

Continuation
Motivation

Grant anticipated end date: 2017/2018.

Due to the backlog of engineering skills and the high unemployment rate
in South Africa, it has become necessary to improve the infrastructure,
equipment and teacher fraining at Technical schools. The upgrading of
the workshops at Technical schools will allow for a greater practical
component to be infroduced in the engineering subjects.

HIV/AIDS and TB Life Skills Education Grant

e To support South Africa’s HIV prevention strategy by increasing sexual
and reproductive health knowledge, skills and appropriate decision-
making among learners and educators.

e To mitigate the impact of HIV and TB by providing a caring, supportive
and enabling environment for learners and educators.

e To ensure the provision of a safe, rights-based environment in schools
which is free of discrimination, stigma and any form of sexual
harassment/abuse.

e Toreduce the vulnerability of children to HIV, TB and Sexually
Transmitted Infections (STls), with a particular focus on orphaned and
vulnerable children.

e Increased HIV, STl and TB knowledge and skills amongst

educators and officials.

¢ Decrease in high-risk sexual behaviour among learners,

officials.

¢ Decreased barriers to retention in schools, in particular for vulnerable

learners.

Funding has been allocated to the HIV/AIDS condifional grant until 2016/17

In spite of frequent advocacy campaigns, there is evidence that the HIV

infection rate is showing a slight increase. Coupled to the rate at which TB

infection is spreading it is likely that the programme will continue.

learners,

educators and
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Name of grant
Purpose

Performance
Indicator

Continuation
Motivation

Name of grant

Education Infrastructure Grant (EIG)

To help accelerate construction, maintenance, upgrading and
rehabilitation of new and existing infrastructure in education.

e To enhance capacity to deliver infrastructure in education

e To address damage to infrastructure caused by natfural disasters.

e Number of new schools built during the strategic cycle.

e Number of schools built of inappropriate material, which must be
replaced during the strategic cycle

e Number of schools receiving scheduled/life cycle maintenance during
the strategic cycle

e Number of school that require expansion or upgrading of existing school
infrastructure during the strategic cycle

The EIF funding is an annual allocation.

The in-migration of learners, overcrowding at existing schools, schools that
need replacement and compliance to the Regulations on Minimum
Infrastructure Norms and Standards necessitate the continuation of the
grant.

Expanded Public works Programme: ECD

Purpose e Improved quality of life of poor people and increased social stability
through engaging unemployed people in paid and productive
activities.

¢ Confribute towards increased levels of employment.
e Improved opportunities for sustainable work through experience and
skills gained.

Performance e Increased number of people employed and receiving income through

Indicator the EPWP

Continuation

Motivation

e Increased average duration of the work opportunities created
e Increased income per EPWP beneficiary

Funding is allocated for 2014/15. There has been a reduction in funding in
the last two years. However, there is still the possibility of increase especially
given the emphasis the NDP places on ECD. It offers important
employment opportunities.

e 1000 unemployed persons who have a keen interest in Early Childhood
Development are the beneficiaries of this ECD Practitioner Assistant’s
programme.

e 14 unemployed matriculants who have basic computer skills are
confracted to give technical administrative support to the FET Colleges.

10. Public entities

Not applicable

11. Public-private partnerships

Not applicable
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APPENDIX A: ACRONYMS

A(B)ET:

ACE:

ANA:
ASER:
ASIDI:

ASS:
CAPS:

CEMIS:

CTLI:

DHET:

DBE:
DEMIS:

DIP:

ECD:
EIG:

EMIS:

EPWP:
FAL:

FET:
GET:

GHS:

GlS:
Gr:
HEI:
HL:
ICT:

IMG:

LSEN:

Adult (Basic) Education and Training

Advanced Certificate in Education

Annual National Assessment
Age-specific enrolment rate

Accelerated School Infrastructure
Development Initiative

Annual School Survey

Curriculum and Assessment Policy
Statement

Cenftral Education Management
Information System

Cape Teaching and Leadership
Institute

Department of Higher Education and
Training

Department of Basic Education

District Education Management
Information System

District Improvement Plan

Early Childhood Development
Education Infrastructure Grant
Education Management Information
System

Expanded Public Works Programme

First Addifional Language

Further Education and Training

General Education and Training

General Household Survey

Geographic Information System
Grade

Higher Education Institution
Home Language

Information and Communication
Technology

Institutional Management and
Governance

Learners with Special Education Needs

Strategic Plan 2015 - 2019

LTSM:

MTEF:

NCS:
NC (V):
NDP:

NEPA:
NGO:

NQF:

NSC:

NSNP:

NQ:
PFMA:

PILIR:

PPI:
PPM:

RCL:

SAPS:
SAQA:

SASA:
SASAMS:

SETA:

SGB:
SIM:
SIP:
SMT:
U-AMP:

WCED:

WSE:

Learning and Teaching Support
Materials

Medium-Term Expenditure
Framework

National Curriculum Statement
National Curriculum (Vocational)

National Development Plan

National Education Policy Act

Non-Governmental Organisation

National Qualifications Framework

National Senior Cerfificate

National School Nuftrition Programme

National Quintile

Public Finance Management Act

Policy and Procedure on Incapacity
Leave and lll-Health Retirement

Programme Performance Indicator

Programme Performance Measure

Representative Council of Learners

South African Police Services

South African Qualifications
Authority

South African Schools’ Act

School Administration and
Management System

Sector Education and Training
Authority

School Governing Body

School Improvement Monitoring
School Improvement Plan
School Management Team

User Asset Management Plan
Western Cape Education

Department

Whole-School Evaluation
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Appendix B

Head

Education

Penny Vinjevold

Deputy Director

General

Education Planning

Marcia Harker

£
o4

Deputy Director
General
Curriculum and
Assessment
Management

Brian Schreuder

Deputy Director

General

Institution

¢

() Development and

Coordination
John Lyners

Deputy Director
General

. Finance

Leon Ely

Chief Director

Business Intelligence

Chief Director

Physical Resources

Chief Director

Assessment and

Chief Director

Curriculum Management

Chief Dlrector
Districts

Chief Director

Inclusive Education

Chief Director
Financial Management

Chief Director

People Management

Management Examinations MY & Teacher Development & Special Programmes & Practices
Vacant \Archie Lewis Tina Singh ) Peter Beets Clifton Frolick Sigamoney Naicker Erna Veldman Ivan Carolus
e
Director 1 | Director Director Director D\rec\or Director Director Director
Research Infrastructure Planning Assessment Curriculum GET Metropole Central 4 N Specialised Management Strategic People
and Management Management (including e-Learning) Education District Education Accounting Management
Andile Siyengo Lesline McGlenatendolf Zodwa Modimakwane Genevieve Koopman Sanette Nowers Berenice Daniels Vacant Matthys Cronjé
I I I I I I
Director Director ) Director Director D\reclor Director Director
Institutional Resource of
Policy Coordination Support (including Examinations Curriculum FET Metropole South Financial Service Benefits
Library Services) Administration (including e-Learning) Education District Accounting

Lynne Coleridge-Zils

Paul Swart André Clausen Phumla Satyo Glen van Harte
Director Director Dlreclor
Knowledge and
Information Cape Teaching and Metropole East
Management Leadership Institute Education District
Sanjith Hansraj Eddie Kirsten Melvyn Carollne
Director Dlrector
Quality Assurance Metropole North
Education District
Karen Bydell Hemle Brand
Director
Cape Winelands
Education District
Juan Benjamin
Director Director Director Director
| Business Strategy
. Communication y & Stakeholder Internal Overberg
S | -\ Management Control Education District

R
Paddy Attwell

Anne Schlebusch

Washiela Salie

Bertram Loriston

Director

Eden and Central
Karoo Education
District

Florence Rhoxo

Director
Ay West Coast
o J] Education District

Jannie Beukes

Director: Institutional
Management and
Governance Planning
(incl. Safe Schools)

Mr Makhozandile Ndzuzo

—_

Johan Kitshoff

Norman Daniels

Director

.~ & Supply Chain
4 Management

Ryana de Bruyn

Director

Recruitment and

) Selection

Alan John Meyer

Director

Employee Relations

Salie Faker
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