
Project Strategic Resourcing Report

1. Project Details

Project Name IAM: Founders Garden Artscape

Location City of Cape Town

Sector Social

Department Department Of Infrastructure

Project Owner Lindelwa Mabuntane

Project Manager Lindelwa Mabuntane

1.1 Background & Justification

Situated adjacent to the Artscape Theatre Complex and within close proximity to major transport hubs, this
development will unlock 97,125 m2 of approved development rights to create a high-density, mixed-use precinct. The
project will deliver over 2,000 residential units, supported by retail and commercial spaces and essential public
amenities.

Through a public-private partnership model and a cross-subsidisation approach, the project ensures financial
sustainability while maximizing social impact. Key features include:

1. Provision of an Early Childhood Development Centre
2. Integration of green and public spaces
3. Adoption of sustainable, low-carbon design principles
4. Seamless connection with the Artscape cultural precinct

.

This initiative represents a strategic response to the demand for affordable housing in Cape Town's city center, while
promoting inclusive urban growth and transit-oriented development.

1.2 Project Scope

The Western Cape Government (WCG) proposes the development of the Founders Garden site in Cape Town into a

high-density, mixed-use precinct with a strong emphasis on social housing delivery. The project aims to optimize the

use of scarce, well-located public land in the city center by creating a vibrant, inclusive urban environment.

2. Objectives & Key Focus Areas

Objective Key Focus Area

Residential Development: Deliver more than 2,000
residential units, of which approximately 1,179 units (47% of
residential floor space) will be allocated to social housing,
ensuring a mixed-income community.

Prioritising Infrastructure for Maximum Impact
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Objective Key Focus Area

Mixed-Use Integration: Incorporate retail and commercial
spaces, as well as public amenities such as an Early
Childhood Development (ECD) Centre, to support
community needs and economic activity.

Innovation & Futures Planning

Urban Density and Land Optimization: Achieve an
exceptional density of over 1,000 dwelling units per hectare,
maximizing the development potential of this strategic
Foreshore site.

Strengthening Municipal Infrastructure
Innovation & Futures Planning

Public Benefit and Social Impact: Provide green spaces,
community facilities, and enhanced Artscape infrastructure,
contributing to cultural and social enrichment.

Prioritising Infrastructure for Maximum Impact

Sustainability and Mobility: Apply low-carbon design
principles and transit-oriented development strategies,
leveraging proximity to major transport hubs.

Innovation & Futures Planning
Addressing Climate Change & Sustainability

Innovative Delivery Model: Implement a public-private
partnership approach with delayed land transfer, reducing
financial risk to the state while ensuring timely and cost-
effective project delivery.

Enhancing Private Sector Partnerships

3. Project Timeline & Cost

Estimated Duration 6 Year(s) & 0 Month(s)

Estimated Start Date 30 Jun 2026

Estimated Cost R 2.256B

4. Project Stage-0 Submission & Approval

Self Approved By: Lindelwa Mabuntane

Self Approved On: 28 Aug 2025 08:52:11 AM

Submitted By

Submitted On

Signed By

Approved On

5. Environmental & Social Considerations

5.1 Environmental Considerations

Air, water, and soil pollution from industrial and agricultural activities

Greenhouse gas emissions and deforestation contributing to climate change

Preservation of ecosystem services like clean air, water, and climate regulation

5.2 Social Considerations

Respect for human rights including labor, land, and indigenous rights
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Protection of health and safety from environmental hazards

Preservation of cultural heritage sites and artifacts

Promotion of social equity and fair distribution of development benefits

Engagement with stakeholders throughout the project lifecycle

6. Regulatory & Environmental Approvals

6.1 National Level

Environmental Management Inspectors (EMIs): Responsible for compliance and enforcement of environmental
regulations

National Environmental Management Act (NEMA): Governs environmental management and authorization
processes, including Environmental Authorizations (EAs)

Environmental Management Frameworks (EMFs): Strategic planning tools for land-use and environmental
management decisions

6.2 Provincial and Local Levels

Provincial Environmental Departments: Implement and enforce environmental regulations within provinces

Municipalities: Play a role in environmental management, especially in land-use planning and development
applications

6.3 Other Relevant Entities

Environmental Assessment Practitioners Association of South Africa (EAPASA): Voluntary certification body for
Environmental Assessment Practitioners

Western Cape Government (WCG): Overall custodian of the site; initiator of the disposal and redevelopment
process.

Department of Infrastructure (DOI): Lead department for GIAMA compliance; issued formal notice for
intergovernmental interest.

Department of the Premier – Legal Services: Reviewed GIAMA consultation outcomes; confirmed legal alignment
with C-AMP.

Municipal Authorities (City of Cape Town): Local planning and zoning authority; supports integration with city
infrastructure.

Councils for the Built Environment Professions (CBEP): Regulates professions involved in the built environment

Wildlife and Environment Society of South Africa (WESSA): Non-profit organization involved in environmental
conservation and education

7. Identify Key Stakeholders

7.1 Government

Department Of Infrastructure

Department of Premier

Department of Social Development

Department of Human Settlements

Department of Cultural Affairs and Sport

Department of Environmental Affairs and Development Planning

Western Cape Government

7.2 State-Owned Entities

7.3 Private Sector

7.4 Civil Society

7.5 Other Stakeholders
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Private Developer / Ring-Fenced Developer Company Selected through a Request-for-Proposal (RFP)
Municipal Authorities (City of Cape Town): Local planning and zoning authority; supports integration with city
infrastructure. Private Developer (to be appointed): Responsible for design, construction, and delivery of the mixed-
use precinct. Social Housing Institution (SHI): Partner for delivery and management of the affordable rental housing
component. Artscape Theatre Centre: Cultural anchor adjacent to the site; partner in precinct integration and public
realm design. Provincial Treasury: Oversight of financial structuring and value-for-money assessment. Community
Stakeholders & Civil Society: Beneficiaries and contributors to public participation and inclusive design.

8. WCG Sector Priorities

Outcomes Social
Energy &
Water

Economic Technology Ecological

Households have increased access to
basic services and improved shelter

Medium
Term 5-15
YRS

Infrastructure investment drives spatial
transformation and improves spatial
resilience

Medium
Term 5-15
YRS

Medium Term
5-15 YRS

Medium Term
5-15 YRS

Investment in social infrastructure
improves access to health, education,
social development, and recreation
opportunities

Medium
Term 5-15
YRS

9. Infrastructure Type

9.1 Hard

9.2 Soft

9.3 Critical

Essential systems for resilience, safety, and sustainability:.

1. Energy Systems:
2. Low-carbon design and energy-efficient systems

1. Transport Connectivity:
2. Proximity to Civic MyCiTi Station and Cape Town Rail Station (transit-oriented development

1. Climate Resilience:
2. Flood mitigation, stormwater control, and green building standards.

1. Emergency Preparedness:
2. Fire safety systems, evacuation routes, and disaster response planning

10. Project Stage-1 Submission & Approval

Self Approved By: Lindelwa Mabuntane

Self Approved On: 28 Aug 2025 09:50:37 AM

Submitted By

Submitted On

Signed By
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Approved On

11. Geo Location

12. Procurement Planning

Decentralized Preference Criteria
It aligns with the PPPFA and the current Preferential Procurement Regulations (PPR) framework, as well as the
infrastructure procurement approach under National Treasury’s FIDPM adopted by the Western Cape Government
(WCG).

Designated Groups
Women-owned enterprises Youth-owned enterprises Persons with disabilities Small, Medium and Micro Enterprises
(SMMEs) Co-operatives Enterprises located in rural or township areas Historically Disadvantaged Individuals (HDIs) (by
race, gender, disability)

Broad-Based Black Economic Empowerment (B-BBEE)
All identified designated groups are aligned with the objectives of Broad-Based Black Economic Empowerment (B-
BBEE)

13. Procurement Action

E-Procurement Solution (ePS)
All suppliers doing business with WCG via the eProcurement System (ePS) must: - Register on the CSD (national
requirement). - Register on WCSEB (provincial requirement). This dual registration ensures: - Compliance with National
Treasury Instruction Note 4A of 2016/17. - Streamlined procurement and verification processes.All suppliers doing
business with WCG via the eProcurement System (ePS) must: - Register on the CSD (national requirement). - Register
on WCSEB (provincial requirement). This dual registration ensures: - Compliance with National Treasury Instruction
Note 4A of 2016/17. - Streamlined procurement and verification processes.

Western Cape Supplier Evidence Bank (WCSEB)
Storage of Governance and compliance documents such as: - Tax clearance (SARS PIN) - B-BBEE certificate or sworn
affidavit - Declaration of Interest (WCBD 4) - Preference Point Claim Form (WCBD 6.1) - CIDB certificate (for
construction services) - Security Officer’s Board Certificate (if applicable) These documents are verified annually.Storage
of Governance and compliance documents such as: - Tax clearance (SARS PIN) - B-BBEE certificate or sworn affidavit -
Declaration of Interest (WCBD 4) - Preference Point Claim Form (WCBD 6.1) - CIDB certificate (for construction
services) - Security Officer’s Board Certificate (if applicable) These documents are verified annually.

Procurement Planning
Procurement Planning Framework 1. Procurement Objectives - Ensure timely delivery of social housing and public
amenities. - Maximize private sector participation while safeguarding WCG’s development objectives. - Comply with
PPPFA, Preferential Procurement Regulations, and FIDPM. 2. Procurement Method - Competitive Bidding via Request
for Proposal (RFP). - Evaluation Criteria: - Price (80/20 or 90/10 system depending on contract value). - Specific goals
(designated groups, local SMMEs, job creation, sustainability). - Technical functionality (minimum threshold before
scoring preference points).Procurement Planning Framework 1. Procurement Objectives - Ensure timely delivery of
social housing and public amenities. - Maximize private sector participation while safeguarding WCG’s development
objectives. - Comply with PPPFA, Preferential Procurement Regulations, and FIDPM. 2. Procurement Method -
Competitive Bidding via Request for Proposal (RFP). - Evaluation Criteria: - Price (80/20 or 90/10 system depending on
contract value). - Specific goals (designated groups, local SMMEs, job creation, sustainability). - Technical functionality
(minimum threshold before scoring preference points).

Preferential Procurement Regulations (2022) - Aligned : Yes

Sustainable Public Procurement (SPP) - Aligned : Yes

14. Social Impact

Inclusive Economic Participation

Environmental Sustainability
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Skills Development and Job Creation

Community Empowerment

Ethical and Transparent Governance

15. Property Availability

Has the land for the site
been identified?

Yes

Remarks Site Details Location: Foreshore, Cape Town CBD (Roggebaai), adjacent to Artscape
Theatre Complex. Properties: - Erf 281 (Artscape): 2.0174 ha - Erf 282 (Founders Garden):
2.1916 ha - Total Extent: 4.2090 ha Ownership: Western Cape Government (WCG). Current
Use: - Artscape: Theatre complex. - Founders Garden: Underutilized (Zip Zap Circus tent
and overflow parking).

16. Project Stage-2 Submission & Approval

Self Approved By: Lindelwa Mabuntane

Self Approved On: 28 Aug 2025 11:41:44 AM

Submitted By

Submitted On

Signed By

Approved On
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