The Oude Molen Precinct project is a large-scale, complex urban
redevelopment initiative. Here's an assessment of its scale and complexity based on
the prospectus:

_* Project Scale
1. Site Area
e Approximately 13.15 hectares in Observatory, Cape Town.
2. Development Yield
¢ Estimated 1,364 residential units, with:
e 34% allocated to affordable housing.
¢ 66% for open market, enabling cross-subsidisation.
3. Land Use Mix
+ Residential (affordable and market-rate).
¢ Commercial (office and retail).
o Educational (school or training facilities).
¢ Heritage and cultural preservation.
¢ Public amenities and green infrastructure.
4. Phased Implementation

e Development will proceed in phases, guided by a Land Availability and
Development Agreement (LADA) model.

Project Complexity
1. Statutory and Regulatory Approvals
e Requires:
e Heritage Impact Assessment (underway).
e Land use rezoning and subdivision (planned for 2025).
¢ Environmental and planning approvals.
2. Multi-Stakeholder Governance

e Involves:



¢ Western Cape Government.
e City of Cape Town.
e Private sector developers.
e Community and heritage stakeholders.
3. Infrastructure Planning
e Includes:
o Civiland bulk services.
e Transportation and mobility planning.
e Climate-resilient and sustainable infrastructure.
4. Social and Economic Objectives
¢ Aimsto:
e Promote spatial justice and economic empowerment.
e Support job creation, skills development, and inclusive growth.
¢ Integrate heritage conservation with modern urban design.
5. Financial and Delivery Mechanisms
¢ Funded initially through the fiscal account.
¢ Future development to be financed via:
¢ Public-private partnerships (PPPs).
¢ Innovative financing models.

¢ Revenue from land release and development rights.

Summary
Dimension Details
Size 13.15 hectares

Units +1,364 (34% affordable)



Dimension Details

Land Uses Residential, commercial, education, heritage, public
amenities

Governance Multi-level (provincial, municipal, private sector)

Complexity Heritage integration, statutory approvals, infrastructure,

Drivers social impact

Delivery Model Phased via LADA, with PPPs and innovative finance

The Oude Molen Precinct project faces several operational constraints, as outlined or
implied in the prospectus. These constraints span regulatory, financial, social, and
logistical dimensions, which are typical for a large-scale, mixed-use urban
redevelopment. Here's a structured summary:

I. Operational Constraints
1. Statutory and Regulatory Approvals
e Heritage Authorisation: Still in progress, expected to conclude by July 2025.
e Land Use Application: Not yet submitted; planned for Q2 2025.

¢ Dependency on Approvals: No development can proceed until all statutory
approvals (heritage, rezoning, subdivision) are secured, which delays
implementation.

2. Zoning and Land Use

e The site requires rezoning and subdivision to align with the proposed
development objectives.

e Thisintroduces uncertainty and potential delays due to appeals or objections.
3. Infrastructure Dependencies

« Bulk services and transportation infrastructure planning is pending final
approvals.



e Detailed infrastructure design will only begin after development rights are
secured, which may delay construction readiness.

4. Financial Constraints

e« The affordable housing component (34% of units) relies on cross-
subsidisation from market-rate units.

¢ Risksinclude:
¢ Insufficient funding for affordable housing.
 Market appetite for the open-market units may fluctuate.
¢ Uncertainty in securing private sector investment during procurement.
5. Security and Site Management
¢ Risk of unlawful occupation or invasion of the site or buildings.
e Mitigated by:
+ Formal leases with termination clauses.
¢ Fencing and on-site security, which adds ongoing operational costs.
6. Stakeholder and Community Engagement
e Requires ongoing public consultation under SPLUMA and heritage legislation.

o Potential for community resistance or delays if engagement is not well-
managed.

7. Phased Implementation Complexity

e The project will be delivered in phases under a Land Availability and
Development Agreement (LADA) model.

e Thisrequires:
e Careful coordination of land release.
¢ Sequencing of infrastructure and vertical development.
¢ Risk-sharing mechanisms with developers.
8. Environmental and Heritage Constraints
¢ The site has significant heritage value, requiring:

e Retention and integration of heritage buildings.



¢ Compliance with environmental and heritage impact mitigation
measures.

lil Income Segmentation Analysis - Oude Molen Precinct

The Oude Molen Precinct projectincludes a clear focus on income segmentation,
particularly through its affordable housing strategy. Here's a summary of the findings:

&3 Key Insights

1. Housing Allocation

Total Units: 1,364
Affordable Housing: 34% (=464 units)
Open Market Housing: 66% (=900 units)

Model: Cross-subsidisation — revenue from market-rate units helps fund
affordable units.

2. Target Income Groups (Implied)

Affordable Housing: Likely aimed at low- to lower-middle-income
households.

Open Market Units: Targeted at middle- to upper-income earners.

No explicitincome brackets are defined, but the segmentation supports mixed-
income integration.

3. Affordability Strategy

The project supports spatial justice and access to opportunity.

Emphasizes tenure diversity and typology options to accommodate different
income levels.

Risks identified include insufficient funding for the affordable component
and market appetite for open-market units.

@, Keyword Frequency (from Prospectus)



Term Mentions
Affordable housing 4
Cross-subsidisation 2
Affordability 1

Tenure 1

@ Region Segmentation Analysis - Oude Molen Precinct

Based on the prospectus, the Oude Molen Precinct is strategically positioned within a
broader urban and regional context. Here's a summary of the geographic
segmentation and spatial planning implications:

© Primary Location
o Erf26439-RE, Observatory, Cape Town.
e Located within the Two Rivers Urban Park (TRUP) area.

¢ Falls under the jurisdiction of the City of Cape Town and the Western Cape

Government.

@ Regional Context and Catchment

e The precinctis part of a larger cadastral area and will be subdivided for

development.
e ltis situatedin a strategic urban node, with proximity to:
e Majortransport corridors (supporting transit-oriented development).
e Existing economic activity and heritage assets.

e The developmentis intended to serve local communities and contribute

to regional socio-economic goals.



%3 Spatial Planning Implications
e The precinctintegrates:
+ Residential, commercial, educational, and retail land uses.
e Heritage and environmental conservation zones.

e Requires rezoning and land use approvals to align with future development
objectives.

e Supports spatial justice, aiming to redress historicalimbalances in access to
housing and services.

“c Governance and Policy Alignment
e Aligned with:
e Western Cape Government (WCG) development mandates.
e City of Cape Town Municipal Planning By-law.

e National and provincial spatial development frameworks.

Service Level Segmentation Analysis — Oude Molen Precinct

The Oude Molen Precinct Prospectus outlines a multi-tiered approach to service
delivery and infrastructure provision, reflecting a commitment to inclusivity,
sustainability, and operational resilience. Here's a breakdown of the service level
segmentation:

%3 Residential Service Segmentation

e Tenure Options: Includes both affordable housing (34%) and open market
units (66%), implying differentiated service expectations and affordability levels.

¢ Typology Options: Diverse housing types to accommodate varied household
needs and income levels.

’s Infrastructure and Utilities

o Bulk Services: Civil and transportation services are planned, but detailed design
will follow land use approvals.



¢ Phased Infrastructure Planning: Infrastructure will be rolled out in phases
aligned with the Land Availability and Development Agreement (LADA) model.

v~ Sustainability and Resilience

o Climate-Resilient Design: Buildings and public spaces will incorporate
sustainability principles.

¢ Community-Focused Amenities: Public infrastructure will support social
cohesion and accessibility.

e Environmental Compliance: All impact assessments and mitigation measures
are integrated into the planning.

. Digital and Operational Systems

o Digital Technology Leverage: For long-term asset management and
performance monitoring.

e Operations & Maintenance Strategy:
e Focusonresilience planning.
¢ Climate adaptation measures.

¢ Ongoing service delivery and infrastructure upkeep.

"' Mobility and Access

¢ Transit-Oriented Development (TOD): Prioritizes public transport, walkability,
and reduced car dependency.

o Transportation Services: Integrated into the precinct’s spatial and
infrastructure planning.

= Additional Segmentation Analysis - Oude Molen Precinct

Beyond income, region, and service levels, the prospectus reveals several other
segmentation dimensions that shape the project's planning and implementation:

22 1. Demographic Segmentation



Focuses on the people who will live in, use, or benefit from the precinct.

Term Mentions
Community 9
Residents 1
Users 1

Affordable Housing 4

Tenure 1

Typology 1

Insight: The projectis strongly community-oriented, with emphasis on inclusive
housing and diverse living arrangements.

2. Stakeholder Segmentation

Identifies key actors involved in governance, funding, and delivery.

Stakeholder Mentions

Western Cape Government 1

City of Cape Town 1
Private Sector 3
Developers 2
Community 9

Investors 1



Stakeholder Mentions

Partners 6

Insight: The project is multi-stakeholder, with strong emphasis on public-private
partnerships and community engagement.

%x 3.Land Use Segmentation

Describes the functional zoning and spatial planning of the precinct.

Land Use Mentions

Residential 2

Commercial 4

Retail 2

Educational 1

Heritage 16

Insight: Heritage preservation is a dominant theme, integrated with mixed-use
developmentincluding housing, commerce, and education.

4. Typology Segmentation

Refers to the design and structural diversity of buildings and spaces.

Typology Term Mentions

Tenure Options 1

Typology Options 1



Typology Term Mentions

Mixed-Use 2

Live-Work-Play 1

Transit-Oriented Development 1

Insight: The precinct promotes flexible, integrated urban living with diverse building
types and mobility-friendly design.

This project provides several indicators that support a positive demand outlook for the
precinct’s mixed-use development. Here's a structured summary of the key findings:

@, 1. Feasibility Studies

e Adetailed financial feasibility study was conducted during the derisking
phase.

¢ Informed by current financial, technical, and institutional best practices.

¢ Confirms the economic viability of the development and guides infrastructure
planning.

#> 2. Housing Demand
¢ *1,364 dwelling units planned.
e 34% affordable housing.
e 66% open market units.

¢ The cross-subsidisation model reflects a strategy to meet demand across
income segments.

e Indicates strong demand for affordable housing in the region.

3. Commercial and Mixed-Use Demand



e Landusesinclude:
¢ Commercial (office and education).
¢ Retail.

e These components are informed by market demand and feasibility studies,
suggesting:

o Viable demand for business and educational facilities.

e Integration with residential areas to support a live-work-
play environment.

lil 4. Demand Analysis and Market Size
e The prospectus references:
e Market demand analysis.
o Sector-specific analysis.
e Spatial and socio-economic studies.

o These studies support the precinct’s alignment with regional development
goals and urban regeneration needs.

5. Risk and Viability Considerations
+ Risks identified:
¢ Insufficient funding for affordable housing.
¢ Market appetite for open-market units.
e Mitigation strategies include:
 Formalleases.
¢ Security and site management.

¢ Phased implementation via LADA.



