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Developers: To construct mixed-income housing and commercial spaces.

Service Providers: For construction, engineering, environmental consulting, and
digital infrastructure.|

Innovative Financing:
The project encourages innovative finance options, which may include:
Private equity

Development finance institutions
Real estate investment partnerships

Investors: To co-finance the project through structured agreements (e.g., Sale and
Land Development Agreement — SADA).
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Identify Key Stakeholders

Government State-Owned Entities

Civil society organizations advocating for community needs

¢ Back

Private Sector Civil Society

Other Stakeholders

Community-Based Organizations (CBOs) and Local Residents

The project included a two-phase stakeholder engagement process:

Phase 1 (October 2023): Focus group meetings with key stakeholders, likely including
local community representatives.

Phase 2: Public consultation as part of the Heritage Impact Assessment and Land Use
Management processes.

These engagements allowed civil society actors to:
Review development concepts

Provide feedback

Influence the final design

Heritage and Cultural Advocacy Groups

Due to the presence of heritage-graded buildings and former burial grounds, it is
likely that heritage preservation groups and cultural organizations were consulted or
involved.

Social Justice and Housing Advocacy Groups
The project's emphasis on affordable and social housing, spatial justice, and urban
redress suggests alignment with the goals of civil society groups focused on:
Housing rights

Anti-displacement

Inclusive urban development

Opportunities for Civil Society Involvement

Ongoing monitoring of implementation and social impact
ipation in oversight (e.g., g D

Community benefit agreements or local hiring initiatives
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led initiative designed to:
5  WCG Sector Priorities Aggregate municipal infrastructure projects into a bankable portfolio.

Blend local and international finance, grants, and donor funding.
Support municipal water, wastewater, and potentially housing infrastructure.
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Other

B o Potential State-Owned Entity Stakeholders (inferred)
1. Human Settlements Development Bank (HSDB)

B subme Could be involved in financing the affordable housing component of the project.
2. Infrastructure South Africa (ISA)

May support the project as part of the national infrastructure pipeline, especially if it
aligns with the National Infrastructure Plan (NIP 2050).

3. South African Heritage Resources Agency (SAHRA)

Although not a traditional SOE, SAHRA is a statutory body that may have been
involved in the Heritage Impact Assessment (HIA) process under the National
Heritage Resources Act.

4. Property Management Trading Entity (PMTE)
If national public land or assets are involved, PMTE (under the Department of Public
Works and Infrastructure) may play a role in land transfer or asset management.



