Western Cape
Government

Project Initiation Report

1. Project Details

Project Name Provincial Public-sector Strategic Offset Bank

Location Across the Western Cape

Sector Ecological

Department Department of Environmental Affairs and Development Planning
Project Owner Herman Jonker

Project Manager Herman Jonker

1.1 Background & Justification

Background
e Current biodiversity offset practices in South Africa are fragmented and reactive, often resulting in:

o Small, scattered conservation areas.
o High management costs.
o Limited ecological impact.

e Public infrastructure projects face delays and increased costs due to ad-hoc offsetting requirements.

e The Western Cape is part of the Cape Floristic Region, a globally significant biodiversity hotspot, making
proactive conservation critical.

¢ National and provincial policies (e.g., National Environmental Management Act, National Biodiversity Offset
Guideline 2023) encourage innovative offsetting mechanisms.

Justification

e Regulatory Compliance: Biodiversity offsets are a legal requirement under NEMA and EIA Regulations for
developments impacting ecosystems.

e Cost Efficiency: Consolidating offsets into large, strategically located sites reduces per-hectare costs and
improves conservation outcomes.

e Risk Reduction: A centralized offset bank de-risks public development projects by providing predictable,
streamlined options for meeting offset obligations.

e Sustainability: Supports nature-positive approaches, climate resilience, and long-term ecosystem services
(water purification, carbon sequestration).

e Economic and Social Benefits: Creates jobs, boosts rural economies, and enhances compliance with
international biodiversity commitments.

e Alignment with Policy: Advances objectives in the White Paper on Conservation and Sustainable Use of
Biodiversity and provincial strategies.

1.2 Project Scope

The project involves establishing a Provincial Biodiversity Offset Bank to proactively conserve ecosystems impacted
by planned public-sector developments. The scope includes:

Offset Bank Establishment

e Identify and secure suitable land (underutilized government land or private land) for biodiversity offset banking.
e Consolidate offset requirements into large, strategically located conservation areas.

Regulatory Compliance
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e Align with National Environmental Management Act (NEMA)and EIA Regulations.
e Implement the National Biodiversity Offset Guideline (2023) and provincial guidelines.

Infrastructure Integration

e Link offset banking to the public development pipeline to streamline environmental compliance and reduce
delays.

Conservation Management

¢ Develop and implement long-term management plans (minimum 30 years).
e Appoint qualified entities (e.g., CapeNature, SANParks) for ongoing conservation and monitoring.

Stakeholder Engagement

e Collaborate with provincial departments, municipalities, private landowners, and local communities.
e Ensure gender-responsive procurement and community participation.

Economic & Social Impact

e Create jobs and support rural economies through conservation-related activities.
e Enhance ecosystem services (water purification, carbon sequestration, climate resilience).

Technology & Monitoring

e Use digital tools for performance monitoring and resilience planning.
e Implement periodic audits to ensure compliance and effectiveness.

Funding & Financial Strategy

e Secure funding from provincial departments and explore blended finance models.
e Develop revenue mechanisms through offset credit sales to government entities.

2. Objectives & Key Focus Areas

Objective Key Focus Area

Streamline Biodiversity Offsetting by simplifying and
standardize the offsetting process for public infrastructure
projects to reduce costs and delays.

Prioritising Infrastructure for Maximum Impact

Proactive Conservation by conserving ecologically
significant ecosystems before development impacts occur,
rather than reacting after the fact

Innovation & Futures Planning

Improve Conservation Outcomes by consolidating small,
scattered offsets into larger, strategically located
conservation sites that are easier and cheaper to manage
and provide greater biodiversity protection.

Strengthening Municipal Infrastructure

Support Legal Compliance by ensuring public development
projects meet NEMA and EIA regulatory requirements for
biodiversity offsets.

Prioritising Infrastructure for Maximum Impact

Enable Sustainable Development through balanced
infrastructure growth with ecological sustainability and
climate resilience.

Innovation & Futures Planning
Addressing Climate Change & Sustainability

3. Project Timeline & Cost

Estimated Duration 2 Year(s) & 24 Month(s)

Generated on: 06 Apr 2026, 06:27 AM | Page 2 of 3



Estimated Start Date 01 Jun 2026

Estimated Amt RO

4. Submission & Approval

Self Approved By: Herman Jonker

Self Approved On: 07 Jan 2026 09:00:11 AM
Submitted By
Submitted On
Signed By

Approved On
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