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PROJECT DETAILS

Project Name Rural Bridges & Access Connectivity Programme
Location Breede Valley Local Municipality

Sector Social

Department Department Of Infrastructure

Project Owner Poonam Yawalkar

Project Manager Poonam Yawalkar

BACKGROUND & JUSTIFICATION

Background

The Rural Bridges & Access Connectivity Programme aims to improve mobility, safety, and service
access for rural communities within the Breede Valley Local Municipality. Many settlements currently
rely on unsafe river crossings, informal footpaths, or degraded gravel routes that limit access to
schools, clinics, markets, and essential social services.

This programme seeks to deliver small-to-medium rural bridges, upgraded access roads, and improved
connectivity infrastructure to strengthen socio-economic development and resilience.

Justification
2.1 Social and Safety Needs

o Children face risks when crossing rivers to reach schools, especially during the rainy season.
o« Communities rely on unsafe crossings for daily activities, leading to accidents and loss of life.
o Reliable access will improve community well-being and social stability.

2.2 Economic and Livelihood Benefits

o Farmers and small-scale producers struggle to transport goods due to poor access routes.
o Improved connectivity will support market access and local business activity.
o Reduced travel time will lower transport costs for households and service providers.

2.3 Service Delivery Improvement

e Emergency services such as ambulances and fire units face delays when navigating inaccessible
routes.

o Health, education, and social service delivery becomes more reliable with improved
infrastructure.
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e Government outreach and governance activities are strengthened through better access.
2.4 Climate Resilience and Adaptation

o Current informal crossings fail during floods, increasing community vulnerability.
o Constructing durable rural bridges enhances climate adaptation and infrastructure resilience.

e The programme supports long-term sustainability by reducing maintenance and disaster recovery
Ccosts.

2.5 Alignment with Policy and Strategic Priorities

e Supports national and provincial mandates for rural development and equitable infrastructure
access.

¢ Aligns with Integrated Development Plans (IDPs) and municipal spatial development priorities.
o Contributes to socio-economic upliftment as guided by the District Development Model.

PROJECT SCOPE

The Scope of Work for the Rural Bridges & Access Connectivity Programme covers all activities
required to plan, design, assess, and deliver rural bridge structures and access connectivity
improvements across the Breede Valley Local Municipality.

1. SITE IDENTIFICATION & PRIORITISATION

Conduct preliminary assessments to identify hazardous river crossings and inaccessible routes.
Collect community inputs, ward-level requests, and municipal priority lists.

Develop a prioritisation framework based on safety risk, mobility importance, population served,
and economic significance.

o Finalise a list of priority sites for intervention.

2. TECHNICAL ASSESSMENTS & SURVEYS

o Perform geotechnical investigations and hydrological assessments at selected sites.
o Conduct topographical surveys to determine bridge alignment and road levels.

e Assess current access routes, surface conditions, and drainage challenges.

¢ |dentify environmental sensitivities and heritage considerations.

3. FEASIBILITY STUDIES & CONCEPT DESIGNS

Prepare technical feasibility studies for each priority site.

Determine suitable bridge typologies (footbridges, low-water bridges, small-span structures).
Develop concept designs, layout drawings, and preliminary engineering solutions.

Estimate cost ranges for each option and determine preferred alternatives.

4. ENVIRONMENTAL & REGULATORY COMPLIANCE

o Conduct environmental screening (EIA/Basic Assessment as required).

e Prepare environmental management requirements and mitigation strategies.

o Obtain necessary permits and approvals (water use, heritage, environmental, land access).
e Engage regulatory authorities throughout design and planning stages.

5. STAKEHOLDER ENGAGEMENT & SOCIAL FACILITATION
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Coordinate engagement with local communities, ward committees, and traditional structures.
Facilitate feedback sessions to validate site selection and prioritised routes.

Collaborate with municipal departments (roads, transport, human settlements, disaster
management).

e Ensure transparent communication on timelines, impacts, and expectations.

6. DETAILED ENGINEERING DESIGN

o Develop final structural designs, reinforcement details, and material specifications.
o Prepare detailed access road designs, drainage solutions, and safety features.

o Complete hill of quantities (BOQ), technical schedules, and tender documentation.
¢ Incorporate climate resilience and sustainable engineering standards.

7. PROCUREMENT & CONTRACTING

e Support preparation of tender documents for construction.
o Evaluate contractor bids and assist with procurement processes.
¢ Finalise construction contracts in line with government procurement guidelines.

8. CONSTRUCTION & SUPERVISION

o Construct bridge structures, footbridges, culverts, and access roads as per specifications.
o Implement quality assurance, safety compliance, and environmental management plans.
e Monitor progress, manage contractor performance, and resolve technical issues.

o Document construction activities and maintain site records.

9. TESTING, COMMISSIONING & HANDOVER

Perform structural integrity testing, load checks, and quality inspections.

Verify workmanship, alignment, drainage performance, and compliance with standards.
Prepare as-built drawings, operation guidelines, and maintenance recommendations.
Hand over completed infrastructure to the municipality and communities.

OBJECTIVES & KEY FOCUS AREAS

OBJECTIVE KEY FOCUS AREA

Prioritising Infrastructure for Maximum Impact

Safety and Community Protection Addressing Climate Change & Sustainability

Prioritising Infrastructure for Maximum Impact
Enhancing Private Sector Partnerships
Addressing Climate Change & Sustainability

Infrastructure & Governance & Standards (IMC | ITC
| RPG)
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OBJECTIVE KEY FOCUS AREA

Strengthening Municipal Infrastructure
Enhancing Private Sector Partnerships
Innovation & Futures Planning

Addressing Climate Change & Sustainability

Infrastructure Monitoring & Evaluation

PROJECT TIMELINE & COST

Estimated Duration 4 Year(s) & 8 Month(s)
Estimated Start Date 30 Dec 2025

Estimated Cost R 6,005,518,629

PROJECT STAGE-0 SUBMISSION & APPROVAL

Self Approved By: Poonam Yawalkar
Self Approved On: 06 Dec 2025 10:30:57 AM

Submitted By

Submitted On

Signed By

Approved On

ENVIRONMENTAL & SOCIAL CONSIDERATIONS

ENVIRONMENTAL CONSIDERATIONS SOCIAL CONSIDERATIONS
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¢ Respect for human rights including labor, land,
and indigenous rights

e Social Development-Other

¢ Long-Term Social Benefits

e Social Equity and Inclusion

e Gender and Youth Empowerment

e Cultural heritage sites

e Assessment of community impacts such as
displacement and livelihood loss

¢ Protection of health and safety from
environmental hazards

e Preservation of cultural heritage sites and
artifacts

¢ Promotion of social equity and fair distribution of
development benefits

e Engagement with stakeholders throughout the
project lifecycle

e Fair labor practices including wages, hours, and
working conditions

e Support and compensation for involuntary
resettlement

e Prevention of greenhouse

Air, water, and soil pollution from industrial and

agricultural activities

¢ Waste Management_1

e Preservation of Ecosystem Services

e Overuse of natural resources leading to scarcity
and degradation

o Deforestation causing habitat loss, soil erosion,
and climate impacts

e Sustainable water management to protect quality
and prevent scarcity

e Ecosystem

REGULATORY & ENVIRONMENTAL APPROVALS

NATIONAL LEVEL EE\C/)Q/LIZCIAL AND LOCAL OTHER RELEVANT ENTITIES

Generated on: 06 Dec 2025, 11:09 AM | Page 5 of 13



e Department of Forestry,
Fisheries and the Environment
(DFFE): Responsible for
environmental management,
conservation, and protection
in South Africa

e South African National
Biodiversity Institute (SANBI):
Plays a leading role in
biodiversity management and
research

o Environmental Management
Inspectors (EMIS):
Responsible for compliance
and enforcement of
environmental regulations

o National Environmental
Management Act (NEMA):
Governs environmental
management and
authorization processes,
including Environmental
Authorizations (EAS)

e Environmental Management
Frameworks (EMFs): Strategic
planning tools for land-use
and environmental
management decisions

¢ Infrastructure Development
Authority-other

IDENTIFY KEY STAKEHOLDERS

Government

NAME

Department of Agriculture
Department of Health
Department of Education

Department Of Infrastructure

State-Owned Entities

Provincial Environmental
Departments: Implement and
enforce environmental
regulations within provinces
Municipalities: Play a role in
environmental management,
especially in land-use
planning and development
applications

City Engineering Department-
other

Approval for land use, zoning,
and local development
integration

Coordination and technical
approval for provincial
infrastructure integration-other

e Environmental Assessment

Practitioners Association of
South Africa (EAPASA):
Voluntary certification body for
Environmental Assessment
Practitioners

Councils for the Built
Environment Professions
(CBEP): Regulates
professions involved in the
built environment

Wildlife and Environment
Society of South Africa
(WESSA): Non-profit
organization involved in
environmental conservation
and education

The Rural Bridges & Access
Connectivity Programme
requires compliance with
national, provincial, and
municipal regulations to
ensure that all bridge and
access route interventions are
environmentally responsible,
legally compliant, and aligned
with infrastructure
development standards. The
following approvals and
regulatory processes must be
completed prior to
construction.
Recommendations on
sustainability practices and
biodiversity protection
Validation of structural design
and quality assurance
measures

ENGAGEMENT STRATEGY
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NAME

Development Bank of Southern Africa (DBSA)

Industrial Development Corporation (IDC)

Eskom

Transnet (if applicable)-other

Logistics-other

Private Entities

ENGAGEMENT STRATEGY

Potential funder for infrastructure planning,
design, and construction.

Provides technical assistance and project
preparation support.

Offers long-term financing aligned with socio-
economic development goals.

Supports governance, risk management, and
monitoring frameworks.

May support economic infrastructure linked to
rural development initiatives.

Provides financing for projects with job
creation and local industrialisation benefits.

Can partner on components supporting small
contractors and local suppliers.

Required for the relocation or protection of
electrical infrastructure in project areas.

Provides wayleave approvals for construction
near powerlines or distribution equipment.

Ensures compliance with safety regulations
and energy network standards.

Engaged if bridge sites or access routes
interface with rail lines or logistics corridors.

Issues wayleave approvals for work near rail
servitudes or freight infrastructure.

Ensures operational safety and alignment
with future logistics planning.

Private logistics companies operating in rural
areas may provide insights on mobility
challenges.

Agricultural transporters and cooperatives
affected by rural access limitations.

Local taxi associations and municipal
transport providers reliant on improved
routes.

Freight and supply chain stakeholders that
depend on reliable rural connectivity.
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NAME

Construction Companies

Engineering Firms

Financial Institutions

Media and Public Communication Outlets-other

ENGAGEMENT STRATEGY

Responsible for the physical construction of
bridges, access roads, culverts, and related
infrastructure.

Ensure compliance with engineering
specifications, safety standards, and
environmental requirements.

Provide skilled labour, equipment, and site
management throughout the execution
phases.

Include large contractors, medium
enterprises, and local emerging contractors
(SMMEsS).

Provide technical design, engineering
studies, project management, and
construction supervision.

Conduct geotechnical studies, hydrology
modelling, structural analysis, and detailed
design.

Prepare tender documents, specifications,
and quality assurance frameworks.

Support risk management, cost estimation,
and engineering oversight.

Offer funding, bridging finance, and financial
instruments to support project
implementation.

May partner with DFIs (DBSA, IDC) to co-
finance infrastructure components.
Support credit facilities for contractors,
especially emerging SMMEs.

Provide financial advisory services and
investment structuring options.

Local and regional media platforms that
support public awareness and transparency.

Disseminate information about project
progress, community benefits, and
milestones.

Provide channels for feedback, community
engagement, and issue management.
Include radio stations, newspapers, digital

news platforms, and community information
centres.
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NAME ENGAGEMENT STRATEGY

e Entities involved in funding the project
through grants, loans, or blended finance:

o National Treasury
o Provincial Treasury
o DFIs (DBSA, IDC)

Financing o Private investors or infrastructure
funds
e Responsible for reviewing proposals,
allocating budgets, and monitoring
expenditure.
e Support long-term sustainability through
structured financing arrangements.

e Government communication departments
(National, Provincial, Municipal).
e Oversight of official communication, press
releases, and public announcements.
Media and Public Communication Outlets_1 ¢ Ensure accurate, consistent messaging
aligned with government protocols.

e Support community outreach campaigns
during environmental assessments and

construction.
Civil Entities
NAME ENGAGEMENT STRATEGY
o NGOs, community-based organisations
(CBOs), and advocacy groups that represent
vulnerable and rural populations.
e Ensure community safety, mobility needs,
Civil society organizations advocating for community and environmental concerns are addressed.
needs o Facilitate communication between

government, contractors, and residents.

e Provide social impact insights, monitor
community benefits, and support
transparency.
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NAME

Local Communities and Residents:Other

Local Communities and Residents_2: other

Consultation-other

Other Stakeholders

NAME

ENGAGEMENT STRATEGY

e Households, workers, schoolchildren, small-
scale farmers, and daily commuters affected
by limited access.

e Provide local knowledge on dangerous
crossings, mobility patterns, and seasonal
challenges.

e Participate in consultations, feedback
sessions, and validation of project priorities.

o Benefit directly from improved safety, service
access, and connectivity.

o Community leaders, ward committees,
informal settlement representatives, and rural
associations.

e Engage in ongoing dialogue to support
planning and ensure social acceptance of the
project.

e Assist in identifying vulnerable groups
(elderly, children, disabled individuals).

e Play a role in monitoring project impacts and
reporting issues during construction.

e Broader consultation processes required for
regulatory compliance and community
participation:

o Public participation meetings as part of
EIA processes.

o Stakeholder workshops during
feasibility studies and design stages.

o Engagement with traditional authorities
where applicable.

o Continuous communication during

construction to manage disruptions,
access concerns, and expectations.

e Ensures the programme maintains
transparency, community trust, and alignment
with local priorities.

ENGAGEMENT STRATEGY
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Local Development Finance Institutions (DFIs)

Sustainable Infrastructure Development Symposium
- South Africa (SIDSSA)

Other

Media and Public Communication Outlets:other

WCG SECTOR PRIORITIES

e Regional or municipal-level DFIs supporting
localized infrastructure investment.

e Provide financing, technical advisory
services, and community-oriented financial
products.

e Facilitate blended finance models for small-
scale rural infrastructure.

e Support capacity building for local contractors
and emerging enterprises.

e A national platform for coordinating large-
scale infrastructure investment priorities.

¢ Facilitates alignment between government,
private sector investors, and DFIs.

e Provides opportunities for project
showcasing, investment mobilisation, and
stakeholder partnerships.

e Ensures that projects align with national
infrastructure planning frameworks and
economic recovery strategies.

o Additional government entities, agencies, and
private institutions relevant to rural mobility
and infrastructure.

e Could include:

o Research institutions supporting rural
development studies

o Disaster management units
o Transport associations

o Agricultural cooperatives operating in
remote areas

e Their role varies based on site-specific needs
and infrastructure dependencies.

e Local newspapers, radio stations, and digital
news platforms.

e Support dissemination of project updates,
public notices, and community advisories.

e Enhance transparency and ensure
communities are informed throughout project
phases.

o Useful for raising awareness about
construction schedules, safety protocols, and
benefits.
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INFRASTRUCTURE TYPE

e Hard

Hard infrastructure refers to the physical, tangible built environment required for transport,
mobility, and connectivity.

Includes:

o Bridges (footbridges, low-water bridges, small-span structures)

o Access roads and pathways

o Culverts, drainage systems, and embankments

o Supporting civil works and road safety elements (guardrails, signage)

Role in the Programme:

o Forms the core of the project, enabling safe and reliable movement.
o Improves transportation efficiency and reduces community isolation.
o Supports socio-economic development through improved mobility.
Sub Types
e Soft

Soft infrastructure includes the systems, services, and institutions needed to support effective
delivery, management, and utilisation of the physical infrastructure.
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Includes:

o Regulatory approvals and environmental compliance

o Community consultation and stakeholder engagement systems

o Maintenance programmes and asset management plans

o Institutional coordination between government departments and DFls

o Social development programmes linked to safer mobility (school access, emergency
services)

Role in the Programme:

o Ensures sustainable, safe, and community-aligned infrastructure delivery.
o Strengthens governance, planning, and service coordination.
o Supports long-term infrastructure resilience and community benefits.
Sub Types
e Critical

Critical infrastructure refers to assets and systems that are essential for safety, survival, and
socio-economic stability.

Includes:

o Bridges that provide essential access during emergencies or floods
o Infrastructure enabling connectivity to:
= schools
= clinics and hospitals
= markets and economic nodes
= municipal service delivery routes
o Structures vital for disaster response, evacuation, and emergency services

Role in the Programme:

o Ensures communities maintain safe access during flood events or disruptions.
o Reduces the risk of loss of life caused by unsafe crossings.
o Enhances resilience and disaster preparedness for rural areas.

PROJECT STAGE-1 SUBMISSION & APPROVAL
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