
Project Initiation Report

1. Project Details

Project Name Welmoed (Penhill)

Location City of Cape Town

Sector Social

Department Department of Human Settlements

Project Owner Ilani Heyns

Project Manager Ilani Heyns

1.1 Background & Justification

1.2 Project Scope

2. Objectives & Key Focus Areas

Objective Key Focus Area

3. Project Timeline & Cost

Estimated Duration 0 Year(s) & 0 Month(s)

Estimated Start Date 12 Mar 2026

Estimated Amt R 1.423B

4. Submission & Approval

Submitted By

Submitted On

Signed By

Approved On
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