
Project Initiation Report

1. Project Details

Project Name Revised Stage Testing123

Location Beaufort West Local Municipality

Sector Social

Department Department Of Infrastructure

Project Owner Jyotsna Babaria

Project Manager Poonam Yawalkar

1.1 Background & Justification

1.2 Project Scope

Early Project Scope is a high-level description of the proposed project boundaries, key deliverables, major activities,

and expected outcomes during the project initiation and planning stages (e.g., Stage Gate 0 or Stage Gate 1).

It defines what is expected to be delivered, what is included, and what is excluded, without going into detailed

design or technical specifications.

2. Objectives & Key Focus Areas

Objective Key Focus Area

Consistent Public-Private strategic value for all WC
infrastructure stakeholders

Enhancing Private Sector Partnerships
Addressing Climate Change & Sustainability

Infrastructure & Governance & Standards (IMC | ITC | RPG)

Prioritising Infrastructure for Maximum Impact
Strengthening Municipal Infrastructure
Enhancing Private Sector Partnerships
Innovation & Futures Planning
Addressing Climate Change & Sustainability

Objective is to improve human life Prioritising Infrastructure for Maximum Impact

3. Project Timeline & Cost

Estimated Duration 0 Year(s) & 0 Month(s)

Estimated Start Date 04 Jun 2026

Estimated Amt R 0
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4. Submission & Approval

Self Approved By: Poonam Yawalkar

Self Approved On: 02 Jun 2026 05:51:08 PM

Submitted By

Submitted On

Signed By

Approved On
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