
Project Initiation Report

1. Project Details

Project Name Cape Winelands Road Rehabilitation Project

Location City of Cape Town

Sector Social

Department Department Of Infrastructure

Project Owner Leeyah Udemans

Project Manager Jyotsna Babaria

1.1 Background & Justification

1.2 Project Scope

To rehabilitate and improve deteriorated provincial and district road infrastructure within the Cape Winelands region to

enhance road safety, mobility, economic connectivity, freight movement, tourism access, and long-term asset

sustainability. The project aligns with the municipality's mandate to maintain and improve provincial roads and support

economic development.

2. Objectives & Key Focus Areas

Objective Key Focus Area

Infrastructure linked to 5yr plans & their respective APPs,
AOP's & AR's

Strengthening Municipal Infrastructure
Innovation & Futures Planning

3. Project Timeline & Cost

Estimated Duration 0 Year(s) & 0 Month(s)

Estimated Start Date 03 Jun 2026

Estimated Amt R 0

4. Submission & Approval

Self Approved By: Jyotsna Babaria

Self Approved On: 03 Jun 2026 08:43:16 AM
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